Sugar Springs POA
Lakes Committee Meeting
June 14, 2018 2:00 p.m.
Activity Center

Attendees: Tim Stegeman, Mario Laudicina, Tom Hug (Board Rep), Bob Heydenburg, Jac Groppuso, Joe
Wineland

Associate Members: Tony Haag, Ed Mandziara Absent Members: George Chelenyak
Guests: Lynn Wright, Jeff Weeman, Jerry Lewis, Ken Boehm

Meeting called to order at 2:05 by T. Stegeman

Meeting minutes for May 10, 2018 - Approved

Sugar Springs POA Reports

e Tom Hug (Board Rep) — Ice Cream Social May 27" went great; Road Rally June 23™; Annual
Meeting June 16™; Fireworks and craft show July 7.

Ongoing Business

e PLM surveying lake on June 15 (Tim) — PLM will be checking the lakes for current conditions and
weeds status.

e Drain Commissioner Report (Tim) — New spillway gate is ready to install but waiting until the fall
for lower water levels. Placing a cap on the current spillway gate for temporary fix to protect
existing damage. The earthen dam valve repair is on hold until spillway gate repairs are
completed. Current condition is stable and not in risk of further failure. Lakes Committee would
like locked gate on SS side to prevent unauthorized access to spillway.

o Email letter to BOD for aeration — Letter submitted committing SSPOA to proceed with aeration
system. See attached.

e Goose round-up — Scheduled for Friday, June 15; meeting at 6:30 am at Butman Twp. parking
lot.

e Boater Safety Class — Scheduled for July 14, 9:00 am to 3:00 pm in older Activity building; Ed
Logsden from Gladwin county marine division will be the instructor.

e E.colitesting — To be conducted June 25% for the July 4™ holiday.

o Lakes Committee picnic cancelled — Will schedule next year to coincide with POA function to
provide lakes info to members.

e IMLSA Letter to Legislators — For funding next budget.

New Business

e Swim area buoy deployment — Motion to have Lakes committee assist with buoy placement by
JW, ML second, passed.

Motion to Adjourn: 3:10 pm, Motion T. Stegeman, second J. Wineland
Next Committee Meeting: July 12, 2018 at 2:00 pm in the Activity Center - Lancelot.

Next Board Meeting: June 16, 2018 at 1:00 pm Annual Meeting followed by BOD meeting at the Activity
Center.

Respectfully submitted,
Mario Laudicina



