Sugar Springs POA
Lakes Committee Meeting
October 11, 2018 2:00 p.m.
Activity Center

Attendees: Tim Stegeman, Mario Laudicina, Bob Heydenburg, Tom Hug (Board Rep) Associate
Members: Ed Mandziara

Absent Members: George Chelenyak, Tony Haag, Terry Binger, Jac Groppuso, Joe Wineland
Meeting called to order at 2:15 by T. Stegeman
Meeting minutes for 9/13/18 — Motion B. Heydenburg, second M. Laudicina; Approved.

Sugar Springs POA Reports
e T.Hug - Spaghetti fund raiser Sat. 10/13, Christmas fundraiser at K of C Fri. 10/12.

Ongoing Business

e Budget for Lake Weed Control — 2019 treatment costs still pending. PLM to be weed control
company for 2019. Evaluation of lake assessments for property owners TBD. Treatments with
new chemicals not applied in fall of 2018 due to high temperatures.

e State Rule for Buoys — Buoys and docks must be permitted by state. Swim platforms do not
require permit but at least registration. POA permits for docks and lifts by A&E.

e Michigan Water Alliance — Considering requesting funding for SS lake treatments from county.

e Common Space Dock Placement and Lifts — Lifts are allowed at common space docks providing
there is enough room. Lift storage on common grounds is not allowed.

o NWS Ordered but Not Received — Ordered in June; Have receipts, determining location within
POA.

e Suggestion to Number NWS — Received consent to identify signs for location information.
Identification method and timing TBD.

o Discuss Naming of Coves — This action deemed appropriate for committee purposes. Winter
project for committee.

e Manchester Island Brush — No action to be taken by Lakes Committee.

e POA Swimming Buoys Out — All removed. Small buoys are now all under water within reach of
surface. Further evaluation, cable configuration and buoy locations in spring/summer 2019.

e Sugar Springs Lake Authority — County has created a legal Lake Authority which will assume the
responsibility of repairs of the spillway and earthen dam. Membership consists of Tim
Stegeman, Bob Neeb, County and Township officials. Contractors in place to perform repairs.
Water levels downstream may play a role in ability to lower Lake Lancer levels to perform
repairs.

o Lakes Committee Meeting Time for 2019 — Second Thursday of the month at 2:00 approved by
members.

Motion to Adjourn: 3:35 pm, Motion T. Stegeman, second M. Laudicina.

Next Committee Meeting: April 11, 2019 at 2:00 pm —4:00 pm in the Activity Center - Lancelot.

Respectfully submitted,
Mario Laudicina



