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Sugar SpringsiGampground
OPEN YEAR ROUND

We are now taking camping reservations for the Campground by telephone at (989) 4232.
Please let your friends and family know they have this option to ensure that a camping spot wil
waiting for them. They can secure their reservation by paying for their entire stay as much as a

CAMPGROUND FEES

Daily WeeklyMonthly  Group Daily*

Members $18.00 $105.00 $350.00 $16.00

Guest $20.00 $118.00 $390.00 $17.00

Public $21.00 $126.00 $465.00 $18.00

Surcharge  $11.00 $42.00 $132.00 $11.00

From Dec. 1st thru Feb. 28th a surcharge will be added to the above fees
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SSPOA NEWS

From the Board of Directors
@] n e
t p n

r to Sugar Springs Member Only. You do not
Soci al Medi a.

Summer is fast approaching an 0 L
each day. With that i n mind, nde
ties for our membership. So es
Wel come Back Di nvagyr'1B B#dnce
l ce Cream Sdaiya'l2e8 PM
Annual Arts & Crafts Show
and Bake Saludy 6 -31BMAM

tt
(This is the main fundraiser for SS Recr e

Annual Firewdryk £ Dusk on the | ake

BiAnnual Rummadegialte IBPMI9AM
Drop o&ablsal Aegqest 3iI4PM8 AM

(Hel p support SS RecreatiiThhrmn&o mmiut!t)ee i r

SS Stitchers & Quilters
BiAnnual Qui l Sephewmber 6 & 7 9 AM

(First time right here in the Sugar Spri

Watch for final dates on the foll owing:

SS ArAistShow & Sal e
SS Camping CMeett &e6&rset Picnic

SS Airpar k FElelynmi& tPeaencsake Br eakf ast
Clearly, many events are planned for your
il ous to see as many of you taking advant e

Jim I ssitt, Presidegnt |, SSPOA Board of Dir
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A special thank you from the SSPOA to the
erous donation to the Sugar Springs Firew
and Patricia Berg, the founder of the cal
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https://www.sugarsprings.net/uploads/5/9/3/2/59322407/specbod1.11.19.pdf
https://www.sugarsprings.net/uploads/5/9/3/2/59322407/sspoa_special_bod_meeting_2.8.19.pdf
https://www.sugarsprings.net/uploads/5/9/3/2/59322407/board_meeting_march.pdf
https://www.sugarsprings.net/uploads/5/9/3/2/59322407/sspoa_board_minutes_april_2019.doc
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- -~ PROPERTY OWNERS ASSOCIATION

o Board of Directors Candidate Application

APPLICATION DEADLINE IS 4:00 P.M., MONDAY, FEBRUARY 4th 2019
= (All application information must be submitted on this form)
NAME: - :
frank Best
MAILING ADDRESS:

R Y T S ’
S330 /‘r;m/,fnjvian (,U:cy Gladwin

TELEPHONE:
979 Y3 -350)

SUGAR SPRINGS ADDRESS:

REALM&LOTH#: /, .. . -
or# #f,'m/,mqu Realm kgt 1]

Resume of Candidgate {employment, family, background, etc.):

Tam a full time resident so [ would always be available for meetings etc. I am a retired CNC Machinist, | worked for
Valiant Industries downstate for 27 years. | have been married to my wonderful wife, Sherri, for 32 years and we have
a blended family of five children, fourteen grandchildren and two great-grandchildren.

Reason for wanting to serve as a Director on the S.S.P.0.A Board:

For several years before moving to Sugar Springs, I held the position of Vice President for our Homeowners Assoc. in
Clinton Township. I would like to become involved in the everyday workings of the POA by becoming a member of
the BOD. I feel that [ have new ideas to share and would like to insure the residents that the rules and regulations that
have been set are enforced (this is something that has been lacking). I will do my best to implement the wishes of the

community and hopefully bring together all of Sugar Springs to make it the kind of community that we will be proud
to say we belong to.

Recreational interest include:

Landscaping and working in our garden, enjoying sports and playing Euchre and Poker with our friends and
neighbors. 1 also love reading and working puzzles in the winter when it is too cold to be outside in the yard.

Note:
1. Please be sure to include a picture of yourself that s suitable for publishing in the newsletter along
with the above information no later than February 4t, 2019.
2. There are a minimum of four (4) Board Meetings per year and your participation is greatly needed,
Application must be submitted no later than February 4%, 2019 to:
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Name: Ronald Greene
Address: 1919 Linksview Way
Realm & Lot# Highlanders 128

Resume:

Currently providing consulting services for American Standard to launch their direct to cons umer program
{Canada) product offering specifically to seniors staying in their homes longer. This project included drafting
the business plans and financial models, market entry assessment, lead development of all capabilities re-
quired to deliver defined business model.

Successful history of building, restructuring companies to sell. Held several senior executive level positions

with Sears managing 5320 M in revenue annually.
Strengths: Finance, marketing and sales.
Reason for wanting to serve as a Director on the 5.5.P.0.A Board:

Since moving to Sugar Springs full time in August 2013 my wife, Nancy and | have grown to love the commu-
nity and new friends. Although I'm not passing any judgement on the operations of our POA, | look forward
to learning how | can apply my skills and expertise to ensure 55's growth, enjoyment and fina ncially stability.

10



Board of Directors Candidate Application 2019

Resume: Anthony Haag (Tony)
2110 Middle Haven Drive
Islanders Realm - Lot 67

Professional Background:

1 have been in the construction industry for over 25 years. | am a Senior Project Manager with
Newmark Knight Frank’s Global Corporate Services division on assignment 10 the Dow Chemical
Company in Midland. NKF manages all construction and facility related projects globally for
Dow. My responsibilitics include Icadership, team building, customer satisfaction, detailed budget
analysis, writing contracts, negotiating contracts, scheduling, and managing any type of
construction project successfully. | have managed projects from $100,000.00 w over
$50,000,000.00. Past clients have included General Motors, Ford Motor Company, Fiat Chrysler,
Wal-Mart, Menards, Kohls, University of Michigan, University of Detroit Mercy.

Persomal:

Married for 17 years to my beautiful wife Nancy. We were weckenders for over four years starting
with a lot on Bye Way that we camped on for our first season here in Sugar Springs. That fall we
found a beautiful home on Lake Lancer that we purchased in November of 2013, 2 years ago, we
decided to take a leap of faith and move to Sugar Springs. We love Sugar Springs

I was the president of our condominium association for six years in Commerce Township,
Michigan and enjoyed my time helping our community.

I've always said once we decided to live here full time, | want 10 be involved in our community. 1
belicve my past experience working on a board along with my construction background makes me
an ideal candidate for a position on the board. | can also say with my background as a camper in
Sugar Springs first and now a home owner, | truly understand all of the issues that would be
brought to the board’s attention and assist with resolution.

Currently Nancy and | volunteer as much as possible to support Sugar Springs. We volunteer for
the calendar committee which is a fundraiser for the Hug Alzhcimer Golf Outing and the Sugar
Springs Fireworks fund through Sugar Springers, | am also an associate member of the lakes
committee, volunteer for the goose roundup and Trunk or Treat.

Recreational interest includes: Boating, camping, fishing and golf in the summer, working out
and swimming in our beautiful pool in the winter.

11
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PROPERTY OWNERS ASSOCIATION “*
Board of Directors Candidate Application

X o

APPLICATION DEADLINE IS 4:00 P.M., MONDAY, FEBRUARY 4th, 2019
(All application information must be submitted on this form)

NAME: john Hawkins

MAILING ADDRESS:
5239 Huntington Way Gladwin, M! 48624

TELEPHONE:
989 501-0261

SUGAR SPRINGS ADDRESS: 5239 Huntington Way, Gladwin, M| 48624
REALM & LOT #: Huntington, 110

Resume of Candidate (employment, familg back%_ro_und. etc.): )
34 years Director of Bands, West Branch - Rose City Schools. Twice named "MSBOA IX Teacher of the Year." Award winning bands.

Conductor/Artistic Director, Gateway Community Band. Conductor, performer, adjudicator for various organizations.

Founder and CEQ, Powerhouse Gyms of West Branch and Bay City, and Arena Fitness Center in Gladwin.

Cook, waiter; Red Lobster Restaurant, and Gull Lake Country Club (waiter only), Kalamazoo M1.

Bachelor degree, B.M. Alma College, 1978. Masters Degree, Central Michigan University, M.M. (music supervision), 1884.

Married to Sherri, R.N. at Stratford Pines. 3 Children, two were Valedictorians, now physicians. One singer/songwriter, "Summa" grad.
| am an Eagle Scout, avid sportsman, accomplished cook and definite "foodie,” and always up for adventure!

Reason for wanting to serve as a Director on the S.S.P.0.A Board:
I would like to use my wide skillset developed from many years as a business owner, teacher, and Sugar Springs resident to assist our
Board of Directors achieve the goals and potential of our community. It is important to me to act as a "conduit of communication”
between our members and board as a way to discover, and implement, the philosphy and wishes of our membership. Providing
careful stewardship of our financial resources and facilities is extremely important to me. Finally, it would be my goal to achieve a
"living tone" within our P.Q.A. where our members remain here, living happily in the peaceful enjoyment of their homes, and where new
residents make their homes here because of the amazing quality of life our association promotes, rather than avoid our communtiy due
to a negative perception derived from unfortunate actions within our association.

Recreational interest include:

| enjoy performing as a trumpet player, and currently perform with the East Shore Wind Symphony. | have a great love for the
outdoors, and have long been an avid fisherman and beach goer. Growing up, my family enjoyed many camping vacations, which |
continue to this day. Any warm and sunny day | find myseif at the beach is a good day! | enjoy most sports and played football,
basketball and baseball at Loy Norrix H.S. in Kalamazoo. Additionally, for me, eating is recreation! So, anyone who knows me knows
my love for cooking. Good times with fun people are at the top of my list, especially if | can fire up the grilis with my neighbors.

Note:
1. Please be sure to include a picture of yourself that is suitable for publishing in the newsletter along
with the above information no later than February 4th, 2019.
2. There are a minimum of four (4) Board Meetings per year and your participation is greatly needed.
Application must be submitted no later than February 4th, 2019 to:

Sugar Springs Property Owners Association
Attn: Nominating Committee
5477 Worthington Ct.
Gladwin, Ml 48624
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NAME: Jennifer Kroll

MAILING ADDRESS: 5283 Avebury Way, Gladwin, Ml 48624

TELEPHONE: 989.578.2824

SUGAR SPRINGS ADDRESS: 5283 Avebury Way, Gladwin, M1 48624
REALM & LOT #: Sir Richards Realm, Lot 113

Resume of Candidate (employment, family, background, etc.):

T moved to Sugar Springs in July of 2017 with my husband, Dan (a Gladwin native), and son, 4-year-old Lucas.
I graduated from the University of Detroit Mercy with a BA in communications in 1999 and earned my teaching

certification from Oakland University in 2005. My ultimate academic goal was achieved in February of 2019

when I earned my Master of Science in Curriculum and Instruction from Western Governors University. Prior
to my career change to teaching, I worked in advertising and public relations in the Detroit area. I now have 13

years of teaching experience (upper elementary and middle school language arts) and am currently a full-time

language arts interventionist for an online Michigan middle school. I am also on the Faculty Council for my
school’s National Jr. Honor Society. Since moving to Sugar Springs, I have consiste
solo and with my son) and have become a regular vclunteer for the Camping Committee.

Qualifications:
Most of my finance experience stems from my ad

advertising campaigns. 1 was also responsible for reconciliating our clients’ media plans with the invoices
received by print, radio and TV media outlets.

In addition, I have gained excellent communication skills from my degree and both careers. My
writing/grammar skills are exceptionally strong (I was also the editor of my college newspaper), but my

ntly attended events (both

vertising career, which included helping clients to budget for

interpersonal skills will be my ‘“secret to success™ if clected to the Board. Both as a teacher and a former public
relations executive, I have experience in appeasing unhappy clients (and parents!). I can see a volatile situation

from multiple points of view and instinctively seek to keep all parties happy:; at the same time, I am able to
speak up on the issues that matter most.

Sugar Springs the best it can be.

Recreational interest include:

My interests include readlng, pla mng cards, and volunteer work both in a out of the T
v Y T O 1 nd ou f Sugar Sp ngs

Note:
1.

Please be sure to include a picture of yourself that is suit i i i
\ 1 able for publishing in the n
with the above information no later than February 4th, 2019. ® & swsletter along

2. There are a minimum of four (4) Board M i i
> 2 eetings per year and your participation i
Application must be submitted no later than February 4th, 2019 to: P P 's greatly needed.

Sugar Springs Property Owners Association
Attn: Nominating Commiittee

5477 Worthington Ct.

Gladwin, Ml 48624




Dale Maxim - Incumbent

Highlander’s Realm

My wife, Carla, and | have been property owners in Sugar Springs since 1977. We built a cottage in 1982 that
later became our permanent home in 1999. We have two grown sons, Chad and Sean. | graduated from the
Univ. of Michigan in Aerospace Engineering. | was employed at General Motors for 33 years and served as a
Manufacturing and Engineering Manager for several years. In my position | was responsible for and in
charge of the engineering, purchase, installation and initial operation of very large product and facility pro-
grams (in excess of $100 million). | have also served on several community programs in Bay City Ml., includ-
ing Trinity Episcopal Church Vestry Member, United Way, and YWCA fund raising. | have been on the Sugar
Springs Board during the 1990's for six years and currently have been on the Board for the last seven years. |
have served as the Vice President for the last three years. | have served on the Planning, Finance, Building
and Grounds, Airpark, Budget, Camping and Golf Committees. | was the chairman of the Golf Committee for
several years. | have been a member of the Men’s Golf Assoc. and served as its President and Director of
Golf. My interests are woodworking, golf, and flying my powered parachute. With the many critical issues
currently facing the Board | think my broad experience and involvement has been and would continue to be
helpful. The Board has maintained and improved our facilities in the past and continue to do so in a finan-
cially responsible way. | will support the repair and improvement of all of the SS facilities as we go forward. |
am particularly interested in the continued modernizing of our restaurant which is showing its age. | have
enjoyed working on the Board in the past and with your support look forward to working with the other
Board Members in the future.

14



MICHAEL J. VISNAW

Married to Sherri Visnaw since 1994. Moved to Sugar Springs when I retired in 2014. We realized early
on that we had found our forever place, so we set out to get to know as many people as we could and to
learn as much as we could about Sugar Springs. We got involved in everything we could. We have been
full time residents since and intend to remain year round residents.

My Sugar Springs Community Involvement:

Planning & Marketing Committee

Deer Management Committee Chairperson

Recreation Committee Member

Buildings & Grounds Committee Member

Recreation Committee Sign Maintenance

Co-Chair of 2017 & 2018 Christmas Tree Lighting
Co-Chair of 2016, 2017 & 2018 Michigan/Michigan State Party
Co-Chair of the 2017, 2018 & 2019 Super Bowl Party
Co-Chair of the 2017, 2018 & 2019 Craft Show Concession Stand
Co-Chair of the March 2017 & March 2018 Potluck Dinner
Organized Cornhole 2018 & 2019

Men'’s Golf Association Sergeant at Arms 2016

Men'’s Golf Association Secretary 2017, 2018 & 2019
Thursday Men’s Golf League Secretary

Volunteered for many Golf Course Maintenance Projects
Wednesday Men'’s Golf League

Thursday Men’s Golf League

Sunday Evening Couple’s Golf

Director of Monday Night Euchre Tourney since 2016
Wednesday Night Trivia

Architectural & Environmental Control Committee (past)
Golf Committee (past)

Nominating Committee (past)

Born and raised in Saginaw, Michigan. Retired from the US Air Force in 1987. Graduated from Peru
State College in 1987. From 1987 to 2007, worked for various furniture and appliance delivery
companies and major retailers across the United States as a delivery manager, contractor recruiter and
warehouse manager. Developed and managed operating budgets in excess of $5 million. Supervised
independent owner operators, managers and employees, including office and warehouse staffs of up to
200 and multiple warehouse locations. Ran my own delivery and warehousing company in Texas for
seven years up to my retirement in 2014.

15



SSPOA MEET THE CANDIDATES APRIL 27, 2019

The following was recorded on the above date at a Meet the Candidates meeting
sponsored by the SSPOA BOD. Candidates are running for the Board of Directors
Election to take place on June 15, 2019.

Transcribers note: In several instances, audience sounds prevented audio
recorder from picking up candidates answers. Those moments are indicated
as such: (***audience interference) My apologies.

Meeting began with BOD President, Jim Issit: I want to welcome everybody to the
Nominating Committees Candidates Meeting today. I am Jim Issitt, President of
the Board and will be moderating the session. Just a couple of things that I'd like to
read that the procedures for today what is fair in the consent of Candidates today
and this is fine. Each candidate will have three minutes to make an opening
statement. If time gets short, I will announce thirty seconds to wrap up. For those
in attendance to wish to ask a question, any questions will be handled in the
following manner: Questions will be presented from the podium only, one question
for one candidate at a time and only one person at a time. If you wish to ask
additional questions, you must return to the end of the queue each time.

Questionners will state their name, realm, and who the question is for. The answer
must be specific to the question. There will be no dialogue or redirect. Question
asked, question answered. The candidates response must be limited to 30 to 60
seconds. Recording parameters for this forum are: This forum is being audio
recorded. The entire forum dialogue will be printed in the Sugar Scoop and on our
Facebook page. We will only use the name of the respondent answering the
question, not the name of the person asking the question. If you are video
recording the session, the rule is: If either the individual candidate or the
questioner do not wish to be videoed, the equipment will be turned off. Recording
may resume with the next question if there are no concerns on both parties.

16



Page 2

With that I will get started with the Candidates opening statements. I will go
alphabetically as they appear on the ballot.

Frank Best
Anthony Haag
John Hawkins
Ron Greene
Jennifer Kroll
Dale Maxim

Mike Visnaw

Okay, We have had the opportunity to listen to the candidates. If you have any
questions, you need to come over to the queue and go to the podium if you would,
please and remember as I expressed at the beginning of the meeting, one question
and one answer at a time per person. So if you have any questions — feel free.

Q. Directed to John Hawkins: What committees have you served on? I have
seen some of your involvement. I want to know what positive involvement have
you done?

A.  Most of my career was as Band Director. I really did not have discretionary
time. In recent years, after I retired, I had some time to start looking into some
things. So I have not participated in the formal committees of Sugar Springs
although I appreciate what they do. I used my time working with some of my
neighbors and friends to have similar interests in trying to find a way to improve
things in general here rather than being specific in the way are done. That’s really
how I have spent my time and in terms of trying to make the place more positive. I
think you will find that T am a very good neighbor. When they were in need, I am

17



Page 3

The guy who got in the water and replaced the seawall for my neighbor who
couldn’t do it. (***Time expired for further comment)

Q. Directed to Mike Visnaw: How would you represent the Camping
Committee in Sugar Springs?

A. My intention is to represent the Camping Committee just like I represent all
the committees including the full time residents, part time residents, summer
residents, to make things fair to all. Fair and equitable and understandable to
everyone. It is unfortunate that all the different communities within Sugar Springs
don’t fully understand the rules and they need to do their part and that needs to be
made clear for everyone.

Q. Directed to Tony Haag: What have you done personally to help improve the
lives of Sugar Springs? What can you bring to the table?

A.  Personally? My background when we came to Sugar Springs was in
camping. We are still camping. We are going camping next weekend. We love our
home, our community. We love Sugar Springs. My background is in construction
and Maintenance projects I have been involved in. Our structures and buildings are
old, were built in 1972, 1976 and 1978. This is 2019 and we have to start looking
at building and properties to be maintained as we move forward so we don’t start
tearing things down. We must maintain our properties to keep our values up.

Q. Directed to Jennifer Kroll: Are you prepared to make the time, and
commitment that is necessary to serve on the Board?

A.  Thatis a great question. That was actually the question I asked myself as I
decided to run for the Board. I am a teacher and my summers are off and its not
just a summer job. I actually just finished my Masters Degree and I suddenly have
all this time I truly believe that I can. I have a husband that can flip his work

18



Page 4

schedule around when we have meetings he will be able to attend to our son. So
yes, I believe I can afford to do this. Thank you.

Q. Directed to John Hawkins: Can you tell us that in the 20-plus years you have
been a resident here what committees have you served on and what leadership
roles have you taken?

A. Thaven’t been on any committees. Are talking about leadership roles on
these committees or are you talking about other leadership roles? (Questioner
corrected question to indicate volunteer roles in Sugar Springs.) No I have not
been on any committees.

Q. Directed to Ron Greene: Do you think we should raise membership rates to
keep the amenities top notch?

A.  (***audience interference) 1t would not be safe to say that we should not
continue on the path we are on. We have not had any increases. Probably not.
Some day we will have to look at how we are going to continue to look at our
infrastructure. Pay for the cost with inflation for Golf members and things. If I get
on the Board, I will get all the facts I can and if it makes sense to do that, I will
support it.

Q. Directed to Jennifer Kroll: Repeat of question: Do you think we should raise
membership rates to keep the amenities top notch?

A. Iknow that when you are on the Board you see things from a completely
different perspective. Up until now I am viewing things as a new resident and
without all the information the Board has. So I would think I would have to look at
things from a Board members perspective and I think before I could answer that
fully I do believe that yes, we will have to invest in Sugar Springs to obviously
keep it at the level we all want to live in. Whether right now is the time to raise
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those dues or wait a little bit longer, I can’t answer that without specifically
learning the numbers but I am willing to do what we have to do keep our
community where it should be and where we all want it to be.

Q. Directed to John Hawkins: You have been critical towards this Board and
the General Manager. If you are on the Board, you will be in a position to hire the
next General Manager. What attributes would you look for in a General Manager?

A.  Ireally think the most important thing a General Manager can be to an
organization such as this is to be a community center and to be responsive to the
wishes, needs and desires and philosophy of membership that he represents.
Obviously we wouldn’t want to hire someone who didn’t have the qualifications
but besides that, I think you have to have someone who is focused on trying to
make a presence and ambience to our community that’s positive and give them a
reason to be here rather than a reason to leave. So I am thinking that’s probably
one of the main things I will be looking for — that person can deliver and have
interpersonal relationships and enjoy meeting with the people any time they can.
And being a positive face for our community.

Q. Directed to Frank Best: What type of technology advances does Sugar
Springs need to bring in?

A.  (***audience interference) We were unable to get enough votes to change
our Bylaws and Covenants in a vote a few years ago. Voting electronically would
have helped. We need advances like that to bring Sugar Springs into the 21"
Century.
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Q. Directed to Dale Maxim: Why do you want to do this for another three
years?

A. My wife, Carla, and I were having dinner with our two sons and I mentioned
to them that I was running for the Board again and their question was “Why?”” The
reason I am doing this ... I have been truly blessed. I have a great wife, two
healthy sons (both employed, another blessing), I had a great career with General
Motors and made a lot of friends. I have truly been blessed. They always say to
those who much have been given, much is expected. Back in the 90°s in my job at
General Motors required me to do some things out in the community and when |
told my plant manager that I was considering running for the Board of Directors,
he felt that was a good idea. I enjoyed being on the Board back then and I have
enjoyed being on the Board even more with this Board. I think we need to find
people with qualifications and skill levels that are willing to do this. It’s not easy
for those of you who have not been on the Board it’s not an easy job. [ won’t say
it’s a thankless job because I have had a lot of people come up and thank me for
doing this, and I appreciate that. But it needs to be done and we need to do it in
spite of negativism and the attacks on the internet and individuals on social media.
I finally got off of it. I just quit looking. Every time my wife tries to get me to look
at something I get mad. I am a Board member because I love it and I think I have a
positive influence on the Board. Thank you.

Q. Directed at Dale Maxim: Do you have any fresh ideas for family activities —
especially for families with young children?

A. I think the Recreation Committee is the heart and soul of all activities of that
sort. Most of the other committees deal with community problems and the
Recreation Committee really deals with the overall enjoyment of the community. If
you are looking for activities for kids, that’s where you need to go. You need to get
to that committee, bring your ideas and willingness to work because all of us
volunteer. As far as new ideas for kids, there are a lot of people in this community
that do a lot for children — the Trunk or Treat event, Boat Parade, etc.. They do a
lot of things. The Recreation Committee will be happy to sponsor events, but they
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