
  

SUGAR SCOOP

 

Upcoming Events in  

Sugar Springs 

12th Annual 

Fly-In & Pancake  

Breakfast 

August 21st 

7:30 am—11:00 am 

Rummage Sale 

September 4th 

At the Activity Center 

9 am -  4 pm  

Butman Township 

Golf Scramble 

September 15th 

9:30 am Shotgun 

Mid –Michigan’s Finest Recreational Community August 2021 

 

 

Our Treasurer, Matt found this when coming into the POA Office. 

The blue-tailed skink is a type of lizard native to Australia. As its name suggests, 

this small reptile features a striking blue tail at the end of a dark brown or black 

body. Skinks are active during the day and are able to tolerate a wide range of 

temperatures. Their scientific name is Cryptoblepharus egeriae.  
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July 2021 is now in the books and we continue to move forward.  The Craft Show and Fireworks 

were both a huge success and enjoyed by all (except maybe not by some of our four legged 

friends).  I would like to thank and recognize all the volunteers for their support and efforts to make it 

happen! 

All Capital Projects will be completed by August 31 with Phase 2 Camper Storage being done this 

month. 

The lakes have been busy with the weather cooperating most of the time.  But we did need the rain!  

Beach Clubs remain busy and are for our members and their guests.  Please make sure you have 

your Sugar Springs car sticker on your windshield or your Sugar Springs guest pass visible.  You 

can get guest passes from the POA office.  The aeration systems that have been installed in the 

lake seems to be getting results.  I will pass on the findings from our lake treatment company when 

they become available.  Our lakes are a big asset for our members and guests.  We must all do our 

part to keep them clean and safe for future use. 

I am hoping the trash pick up debacle is coming to an end.  American Waste has started pick ups 

and Republic cans will be picked up this month according to the Township.  Stay tuned for the lat-

est….. 

The golf course is in great shape and we continue to see new faces every week.  The Pro Shop is 

full of merchandise for on or off the course.  Mark always has the latest in equipment and apparel.  

The Hearth continues to move forward even with a severe staff shortage.  We are not in this alone 

as most businesses that have stayed open need help.  If you know anyone looking for full or part 

time work come on in to talk to Tina, Andrea or myself.  We are flexible with schedules and look for-

ward to meeting you! 

Most Sugar Springs activities are back up and operating.  You can call the POA office with any 

questions on your favorite activities.  Days and times may have changed.  Be safe and let’s start liv-

ing again. 

There are several events coming up for the whole family to enjoy.  The Fly In Pancake Breakfast is 

on Saturday August 21 from 730am – 11am at the airpark.  Come enjoy breakfast and watch the 

planes land.  Activities for the kids.  Fun for all ages.  The Rummage sale will be on Saturday Sep-

tember 4 from 9am – 4pm.  You are sure to find some cool treasures! 

We have made significant strides this past year and will continue to do so.  I am optimistic about the 

direction we are heading and look forward to a great end of summer. 

STAY SAFE AND ENJOY WHAT SUGAR SPRINGS HAS TO OFFER. 

 

David Harris 
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SSPOA NEWS 

From the Board of Director, President 
Open letter to Sugar Springs Members. This communication is for Sugar Springs  

Property Owners Association members and cannot be reproduced/ pasted or shared to social media  
 

I would like to remind everyone of a few events that will be taking place here at Sugar Springs. 

We will be having our.. 

12th Annual Fly-in Pancake Breakfast  

 August 21st, 7:30 am—11:00 am 

~Everyone Welcome~ 

 

Our Bi-Annual Rummage Sale  

September 4th, 9:00 am—3:00 pm 

~At the Activity Center~ 

 

Butman Township Fire Department Golf Scramble 

September 15th 

~Sugar Springs Golf Course~ 

Lancers Room  

 

 

I would like to take a minute and thank everyone  

for your support and patience and making Sugar Springs the wonderful place it is today.   

 

Tom Hug 
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MID YEAR TREASURER’S REPORT 

 

Now that we have passed the halfway point in 2021, it is a good time to take a look at where we stand fi-

nancially.  We are very stable with our funds in both operating cash and also our reserve funds.  Through 

June, our revenues are over $200,000 above budget with net income $115,000 over budget.  Our admin-

istration revenue, which is primarily our dues collections, is up considerably compared to the last two years. 

The buildings and grounds revenue is also up compared to the last two years.  The buildings and grounds 

department derives its revenue primarily from boat dock rentals, camper storage spaces, the campground 

and gate card sales.  The biggest driver of this increase is additional usage of the campground.  The reve-

nue is down from normal years at the pool and fitness center.  This was expected because of prorated 

2021 memberships for people who purchased 2020 memberships that could not be fully fulfilled due to 

Covid closures. 

Play has increased at the golf course the last two years which has led to increased revenue.  Compared to 

2019, our last uninterrupted year, revenue is up $58,000.  Of that increase, $30,000 of it is from the Track-

man golf simulator purchased at the beginning of the year.  That means that regular golf play has account-

ed for the other $28,000. 

The restaurant is continuing to show great sales numbers.  When compared to 2019, our last full year, res-

taurant sales are up nearly $23,000.  Considering in 2019 we set our record for highest sales at the restau-

rant, things are trending in a positive fashion.  Food and beverage margins are down 4% which is helping 

better control our costs. 

As for capital expenditures, we have purchased the previously mentioned Trackman golf simulator, a rough 
mower for the golf course, a mower for buildings and grounds, the deck awning over our new deck and 
completed the sewer project in front of the restaurant.  Two unexpected expenditures were a new furnace 
and air conditioning unit at the POA office to replace the previous one that was dying and a new pizza oven 
because the current one was constantly down during busy periods.  The final project to be completed will 
be the next section to improve camper storage.  Once that is completed, our capital expenditure costs for 
the year will be less than we budgeted. 

 

Matt Schindler 

Comptroller/Treasurer 
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FINANCIAL NEWS 

FINANCIAL TOTALS  

June 2021  

 

Cash on Hand: $1,900,399    Lake Dredging: $95,000    Emergency Reserve: $128,000    

Building Fund: $64,726    Bathhouse Fund $60,000                      

REVENUE: June  Actuals  June  Budget   YTD     ACTUALS YTD   BUDGET 

Administration $24,427 $30,450 $1,186,146 $1,144,100 

Building & Grounds $8,091 $4,920 $169,634 $156,230 

Pool $3,866 $3,475 $36,691 $35,150 

Pro Shop /Golf Course $42,731 $38,610 $280,350 $261,320 

Restaurant $84,287 $75,000 $286,289 $228,000 

Lake Management $3,208 $5,000 $255,695 $240,000 

Total Revenue $166,610 $157,455 $2,214,805 $2,004,800 

EXPENSES:         

Administration $36,464 $38,905 $235,294 $241,825 

Building & Grounds $39,417 $35,850 $216,309            $203,710 

Pool $12,610 $12,665 $76,492 $80,120 

Pro Shop $23,029 $19,485 $128,196 $104,785 

Golf Course $41,677 $41,445 $145,729 $141,950 

Restaurant $88,772 $77,560 $342,193 $294,930 

Lake Management $46,349 $25,350 $148,894 $131,600 

Total Expenses $288,318 $251,260 $1,293,107 $1,198,920 

Rev. Less Expenses: ($121,708) ($93,805) $921,698 $805,880 

Cash Savings Account: $19,230    Petty Cash Account: $3,405               

  Memorial Savings: $7,298 
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Dear Member's/Property Owners, 

 

Summer is on the way out but there is still plenty of time to get out and play some golf.  The 
golf course is in phenomenal shape, if you haven't had the chance to play, please make a 
point to get out and play. 

 

The golf course and the golf business in general has experienced a lot of new and returning 
players.  With that said, tee time availability has been more difficult than in the past.  If you 
are interested in making tee times, please be aware that you can call up to 7 days in ad-
vance.  As a courtesy, we ask that you arrive at least 15 minutes prior to your scheduled 
time so that you can be prepared to play and cancel any times that you are not able to 
keep.  The weekends over the next few weekends have some larger travel groups, so times 
are somewhat limited. 

 

Please be aware the golf course is for registered golfers only.  Please do not walk, bike or 
venture out onto the course at any time.  Thanks for the cooperation and informing any 
guests of this policy.  

 

Special Thank You to my golf staff for continuing to provide excellent service to all our golf-
ers!!  Al, Bill, Dale and the outside staff as well and Dwight and the maintenance crew for 
keeping the golf course in top notch condition!!  Thank you for supporting your club and pro 
shop!! 

 

Mark Bayer, PGA 

Head Golf Professional 
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A friendly reminder for Members  

Sugar Springs  

Architectural & Environmental Committee 

 

As Sugar Springs Members start preparing for Spring, please be aware of the  

following Rules and Restrictions: 

Homeowner: 

Construction Permits are required for the following: 

** Failure to acquire a SS Construction Permit may result in a $250 violation assessment 

New Home 

Garage/Carport/House Addition 

Outbuilding 

Lot Modification, Beach work (DEQ Permit also required) 

Dock and/or Hoist: Must be no more than 4’ wide and 20’ long and must be place no less than 10’ from side property line 

Setback Variance Request 

Deck, Dog Pen, Gazebo 

Siding/Roofing: No charge, must provide proposed colors for approval 

Tree removal: Live trees greater the 4” in diameter 

 

Boat trailers, snowmobile trailers and utility trailers may be stored on homeowner’s lots year-round, provided they are stored com-
pletely behind the leading edge of the home, from the road side.  

During the time period of April 15th to the 3rd Sunday in October, boat trailers, may be in the driveway of a home 
as far back from the road as reasonable.  

During the time period from the 3rd Sunday in October to April 15th, a snowmobile trailer, may be in the driveway 
of a home as far back from the road as reasonable.  

 

Camping units are allowed at home for a maximum of two (2) weeks for performing maintenance and/or getting ready for a trip.  

Camping: 

Campers can only be placed on lot from the 1st Saturday of April through November 30th of each year 

 

Camping Stickers 

Camping sticker for each camping unit must be obtained from POA office without cost to the member  

Suggested Sticker Placement:  within 10’ from the driveway and 10’ from the front property line 

Camping units are limited to two (2) per lot 

 

Boats, jet skis, trailers of any kind, vehicles, lawn mowing equipment, etc. are not allowed on any lot without a camping unit in 
place.  
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At no time is solo tent camping allowed. Tents on camping lots are allowed only when a camping unit with a qualified sewer 

 connection is present and available.  

Construction Permits are required for the following: 

** Failure to acquire a SS Construction Permit may result in a $250 violation assessment 

Camping pad: Placement - no closer than 10’. from any side property line, 75’ from the normal high water lines of the lake and 
35’ from any street line (this is 68’ from the center line of the road). Permanent camping pads and/or driveways are prohibit-
ed (i.e. asphalt paving, concrete paving, etc.). 

Tree removal: Live trees greater the 4” in diameter 

Well House: Cannot exceed 6’ long, 5’wide, and 5’ high at the roof peak 

Decks: Ground level deck with no railing 

Docks: Must be no more than 4’ wide and 20’ long and must be place no less than 10’ from side property line 

Sewer Connections: 

Sewer connection must be within 10’ from the approved camper location 

Any questions concerning Butman Township Sewer Ordnance please contact Butman Township (989)426-4351 

 

** For additional information on SS Rules and Regulations see the “SUGAR SPRINGS REGULATIONS AND POLICES” PAM-
PHLET, SS Covenants, and SS Bylaws.  These documents can be acquired from the Sugar Springs web site or POA Office. 

Partial listing of Non-Compliance Assessments currently in force: 

Camper Permits 

Failure to post a current Camping Permit, First notice   warning 

Failure to post a current Camping Permit, Second notice  $50 Assessment 

Failure to post a current Camping Permit, Subsequent notice $100 and possible legal Action 

Camper mobilization and de-mobilization 

Campers on lots prior to the first Saturday in April  $150 

Campers on lots after November 30      $150 

Second mobilization violation       $500 

More than 2 campers on one lot, first violation   $150 

More than 2 campers on one lot, second violation  $500 

 

Chronic or Flagrant violations       $500 

Additional Violations 

1.    Starting construction without a permit    $250 

2.    Failure to meet approved setback requirements $150 and cure 

3.    Dumping any waste water on ground    $1,000 and Referral to Legal 

4.    Home Owner Parking Violations, first violation  $100 

5.    Home Owner Parking Violations, second violation  $250 

6.    Unauthorized items on Lot        $50 - $100 

** Other assessments are levied based on severity and frequency of the violation 
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POA OFFICE HOURS 
Monday through Friday  

9 am to 4 pm  
 Closed Saturday, Sunday and Holidays 

Phone: (989) 426-4111 

 

 

 

Board of Directors 

Meeting Dates 

All meetings will be held in the Activity Center at 10:00 am 

Due to Covid-19 meetings may be subject to change 
 

March 20, 2021 

June 19, 2021 
(Annual Meeting at 1:00 pm with the General Membership 

meeting following at 2:00 pm in the Activity Center) 

September 18, 2021 

  December 11, 2021 

Phone Directory: 

Activity Building—989.426.0939 

Activity Center—989.426.0938 

Campground Reservations—989.426.4232 

Pro Shop—989.426.4391 or 989.426.1162 

Restaurant—989.426.9203 
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Sugar Springs  

Campground 
1440 Sugar River Rd. 

Gladwin, MI  48624 

Reservations Call ~ 989/426.4232 

(starting April 1st) 

 
 DAILY WEEKLY MONTHLY GROUP DAILY* 

Members $18 $105 $350 $16 

Guest $20 $118 $390 $17 

Public $21 $126 $465 $18 

Surcharge $11 $42 $132 $11 

A Winter Surcharge will be added to Regular Fees                                     
from December 1st thru February 28th   

   *Group rates only offered on pre registered & pre paid                               
groups of 4 or more sites  

                                                                                          
Campfire Wood Available 
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Sugar Springs Cookbooks 

The Sugar Springs Recreation Committee would like to thank all of you for generously 

sharing your favorite recipes.  We hope that many of your favorites will become  

favorites for many Sugar Springs families for many years to come! 

Available at the POA Office  



18 

Restaurant Hours 

Monday - 11am - 8pm 

Tuesday - 11am - 8pm 

Wednesday 11am - 8pm 

Thursday 11am - 8pm 

Friday 11am - 9pm 

Saturday 11am - 9pm 

Sunday 12pm - 7pm 

 

Please call ahead for reservations ~ 989.426.9203 
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Market Price Market Price 
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Hearth Kids Menu 
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The Sugar Springs Recreation Committee invites you to at-

tend their monthly Birthday Dinners held on the 4th, Monday, 

of the month at 5:00 pm at the Hearth Restaurant. 

Join us for dinner and we will provide the dessert.  Have fun 

with friends, or make new ones as we celebrate those who 

have had their birthdays throughout the month.  Even if its 

not your birthday come on out and celebrate with us! 

 

Monday, May 24th, 2021 

Monday, June 28th, 2021 

Monday, July 26, 2021 

Monday, August 23, 2021 

Monday, September 27, 2021 
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Sugar Springs Garden Club 
Will meet every month from May to October on the 3rd 

Thursday of every month at 9:30 am in the Lancer Room. 

Dates are the following 

May 20th 

June 17th 

July 15th 

August 19th 

September 16th 

October 21st 

                                        

                                We would love to get new  

                                  members who love gardening. 

 

                                  Elaine Gagnon, Chairman 

                                                989/246.8686 



35 

Sugar Springs 

Artists 

The Sugar Springs Artists are introducing a new monthly activity called “DISCOVER AND SHARE” 

Starting with WATERCOLORS to be held on the first Tuesday of each month.  It will begin on Tuesday, 

August 4th starting at 9:00 am for the beginner (and whenever the SSA member wants to join us any-

time between 8:30 am to 10:00am.  This activity may continue to other Tuesdays, if there is an interest 

in our community.  This informal get together (without and instructor) is for all levels of artists as well as 

people who would like to try watercolors to see if they would like to learn more.  Bring whatever water-

color supplies you have and if you don’t have any supplies we encourage you not to buy them before 

joining us on a few Tuesdays of the month as the artists can share what supplies they would recom-

mend a beginner to purchase.  The Sugar Springs artists have all the watercolor supplies you will need 

to start on your journey into watercolors.   We will watch beginner watercolor DVD’s, we will learn basic  

water supplies and will start with simplified classical painting techniques (e.g., brush strokes, washes, 

etc..) and will practice what we learn on practice paper so that even the most cautious beginner can ex-

perience success in the learning process.  We may start painting on a small 4” x 6” project in the near 

future.  We will not watercolor a painting until we feel comfortable with some of the different techniques.  

The intermediate and experienced artists will be painting on each of their own projects (PAINTING ON 

YOUR OWN) so the beginners will have an opportunity to watch them paint and aske questions.  We all 

love to share what we have learned and it will refresh us as well.  Some of us may be painting along 

with the beginners.  Beginners will be able to practice on any Tuesday of the month and are welcome to 

ask questions as well. 

We are asking the beginners to let me know if you plan to attend next Tuesday so we can prepare the 

supplies for your use. 

You may come to this first Tuesday without becoming a member.  Sugar Springs Artists membership 

fee for Sugar Springs Property Owners is $10 annually.  If you do not own property in Sugar Springs 

you may become a Social Member for an annual fee of $50, which allows you to join many of the social 

activities in this community. 

If you have any questions regarding the start of “DISCOVER AND SHARE”, please either email me at  

caronkre@gmail.com or call me at 989/426.0414 

Carole Krecioch 

Sugar Springs Artists Coordinator 
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Message from our 

Lakes Committee 

You may have noticed some changes in the weeds on our lakes.  We have more good 

weeds than before and fewer invasive weeds.  Our goal is to make our lakes healthier for 

all.  So, we are attempting to promote good weeds in areas that have minimal impact 

with navigation routes or swimming areas.  In other words, we want to influence the 

types of weeds we have and where they are located.   

We realize there are some people what don’t have any weeds in our lakes.  There are 

some who want lots of weeds.  There are some who want the fishing improved while oth-

ers don’t care about fishing at all. Our Lakes Committee is trying to provide a healthy bal-

ance.  We monitor the types of weeds, their location, water clarity, as well as bacteria 

and oxygen levels.  Our lake treatment crew treated our lakes this past week.  Some of 

our weeds will die and float to the top and we will be carried to the shorelines by wind 

and waves.  Some of these weeds can fall to the bottom of the lake and start a new 

plant.  If you can removed the weeds from your area shorelines it will help our effort a lot.  

There are two weeds in particular that pose a challenge to us.  Those are : Wild Celery 

and three varieties of Milfoil. 

There are some things that our lakefront residents can do that would make a huge im-

pact on our lakes.  Removing the weeds from the shoreline is a major help.  Keeping 

grass clippings and leaves from getting into the lake would be very beneficial as well.  

Communicating this information with your neighbors so they understand the importance 

of good lake management might be a major help. 

Thank you in advance for your support.  SSLC 
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Did You Know that May 29th is “Opening Day” of the 2021 Bass season?  Many anglers know 
both Lake Lancelot and Lake Lancer have an extremely healthy Bass Fishery.  It is not uncom-
mon to hook into a Bass above the legal size of 14 inches.  For those who have caught Bass, 
you know the thrill of the fight this predator fish provides us.  Speaking of predator fish, Did 

You Know that in addition to large Bass, we also have an abundant population of another fero-
cious predator fish in our lakes, the Northern Pike?  These two predators (Bass and Pike) have 
unsatiable appetites and their menu is basically the same – Pan fish.  Taken together, in large 
populations such as we have in our lakes, these predators can have a significant impact on the 
pan fish population that is usually seen by low numbers of Pan fish that survive to a larger 
“keeper” size.  Those of us who have eaten Bluegill and Crappie know they rate toward the top 
of good eating freshwater fish. 
 
“Balance” is important in all ecosystems.  Our lakes are no different.  Keeping our predator fish 
from proliferating is an important step toward maintaining “balance”.  That said, the Lakes 
Committee is encouraging those fishing both Lake Lancelot and Lake Lancer keep legal size 
Bass and Pike.  As a reminder, the state regulations for Pike and Bass are as follows: 
 

Northern Pike in Lake Lancer is five (5) of any size with only one greater than 24 inches 
allowed in the daily limit possession.  (Page 14 Northern Pike special regulations, Michigan 
Fishing Guide 2021) 

 
Northern Pike in Lake Lancelot is two (2) being a minimum of 24 inches in length daily 

possession limit.  (Page 12 Michigan Fishing Guide 2021) 
 
Large Mouth Bass regulations are the same for both lakes.  A minimum length of 14 inch-

es with a daily possession of five (5).  (Page 12 Michigan Fishing Guide 2021) 
 

Finally, Did You Know that many people consider Pike very tasty, some people ranking its 
taste comparable to that of Walleye?  Many people don’t keep legal Pike because their Y-
bones require different filleting techniques.  There are several popular techniques anglers use 
to get tasty fillets off Pike.  Like many other topics, YouTube has several very good videos that 
will have you filleting Pike with confidence.  Just search by “Filleting Pike”.  You can also find 
several videos on YouTube discussing recipes for cooking Bass. 

 
So as our summer of fun starts this Memorial Day weekend, please consider keeping the legal-
size Bass and Pike you catch in both Lake Lancelot and Lake Lancer. 
 
“Tight Lines” from your Lakes Committee! 
 

Lake Lancer and Lake Lancelot Update from our Lakes Committee 
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    A Message from our Lakes Committee 
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  Memorial Fund  
 

 

 

Donations to the Sugar Springs Memorial Fund in 

memory of your loved ones can be made at the POA of-

fice.  Funds are used to beautify and enhance activities 

at Sugar Springs  

 

Donations are managed by the Memorial Committee 

Projects future and current include: 

Trees and flowers around buildings and golf course 

Memorial Library (Take a Book- Leave a Book)  

Replace picnic tables and benches at recreational areas 

Playscapes for beach clubs 

Dog Park 

 

Please consider donating to the Sugar Springs  

Memorial Fund 
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AIRPARK REMINDER 

  

As the weather improves, the airpark will become more active. Only 
authorized personnel and vehicles are allowed on or near the run-
way.  If  a person has to enter the runway, they should call the Air-
park manager for permission, except in an immediate emergency. 

  

Dave Wood 

Cell: 317-523-3131 

Airpark Manager 
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Butman Township News 
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Our  Savior Lutheran Church 

Rummage Sale 
 

Thursday, August 12th  

9 am - 4 pm 

 

Friday, August 13th 

9 am -  to Noon 

 

Big .50 Room PLUS Elite Room 

 

331 Clendening Road, 

Gladwin, MI 

 

North M-18, turn west at Marathon gas station,  

1/8th mile, church on the South side / 

Around corner from Gladwin High School 
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Our Advertisers 

        Licensed and Insured 

  Roofing ~ Siding ~ Garages 

Jody Zelt, Builder 

Gladwin, MI 48624 

Ph: 989.246.0374 

 

Zelt’s Construction 
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Our Advertisers 
 Delisle  excavating 

 
Lawn Care, Landscaping & Snow Removal 

Servicing Gladwin, Clare & Midland Counties 
 

Residential, Commercial, Complete Lawn Care,  

Landscaping, Retaining Walls & Pavers 

Ponds, Excavating, Trenching, Trucking, Land Clearing 

Top Soil, Sand & Gravel, Septic Systems 

                       Snow Plowing & Salting & Lawn Irrigation Systems 

Dave DeLisle 989/737.9441   Hope 989/689.0069     Greg DeLisle 989/737.1836  

(989) 435-4423 

                                              Fully Insured Beaverton, Michigan 
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Our Advertisers 
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Our Advertisers 
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Our Advertisers 
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PERSONAL AD - SUGAR SCOOP 

Date submitted: _____________________            Member # 

_________________ 

Name: 

_____________________________________________________________ 

Address: 

___________________________________________________________ 

Phone: ( _____ ) 

____________________________________________________ 

Amount paid: ___________________     Cash or Check (circle one)   

Place ad in the following issues - $5.00 per Issue 

Circle Issues: Jan / Feb   Mar / Apr     May     June     July    Aug   Sept / 

Oct    Nov / Dec 

Mail Form and Payment to:   

Sugar Scoop Editor 5477 Worthington Ct. Gladwin, MI 48624 

 

Use the space below or attach a separate paper stating exactly how you 

want your ad to appear using 25 words or less.   

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________


