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General Managers Report  
 

{ǳƳƳŜǊ Ƙŀǎ ŀǊǊƛǾŜŘΧΧƻŶŎƛŀƭƭȅ ƻǊ ǳƴƻŶŎƛŀƭƭȅ ƛǘ ƛǎ ƘŜǊŜΗΗΗ  ²ŜƭŎƻƳŜ ōŀŎƪ ŀƭƭ ǘƻ {ǳƎŀǊ {ǇǊƛƴƎǎ ŦƻǊ ƻǳǊ рлǘƘ !ƴƴƛǾŜǊπ

ǎŀǊȅΦ  ²Ŝ ŎƻƴǝƴǳŜ ǘƻ ƳƻǾŜ ŦƻǊǿŀǊŘ ŀǎ ŀ ǘŜŀƳ ǘƻ ŀŎŎƻƳǇƭƛǎƘ ƻǳǊ ƎƻŀƭǎΦ  !ǎ ǿŜ ƻǇŜƴ ǳǇ ƻǳǊ ŎŀƳǇŜǊǎ ŀƴŘ ƘƻƳŜǎ ƛǘ ƛǎ 

ƛƳǇƻǊǘŀƴǘ ǘƻ ǊŜǎǇŜŎǘ ƻǳǊ ƴŜƛƎƘōƻǊǎ ŀƴŘ Ŧƻƭƭƻǿ ǘƘŜ ŎƻǾŜƴŀƴǘǎ ŀƴŘ ōȅƭŀǿǎ ŀƴŘ ƻǳǊ ǊǳƭŜǎ ŀƴŘ ǊŜƎǳƭŀǝƻƴǎΦ  ¢ƘŜȅ ŀǊŜ 

ŀǾŀƛƭŀōƭŜ ƻƴ ƻǳǊ ǿŜōǎƛǘŜ ŀƭƻƴƎ ǿƛǘƘ ƻǘƘŜǊ ƛƳǇƻǊǘŀƴǘ ƛƴŦƻǊƳŀǝƻƴΦ   

 

¢ƘŜ ƎƻƭŦ ŎƻǳǊǎŜ ǎǘŀǊǘŜŘ ƻũ ǎƭƻǿ ǿƛǘƘ ǘƘŜ ǿŜǘ ǎǘŀǊǘ ǿŜ ŜȄǇŜǊƛŜƴŎŜŘ ōǳǘ ǘǳǊƴŜŘ ƛǘ ƻƴ ǘƘŜ ǎŜŎƻƴŘ ƘŀƭŦ ƻŦ aŀȅΦ  wŜƳŜƳπ

ōŜǊ ǘŜŜ ǝƳŜǎ Ŏŀƴ ōŜ ƳŀŘŜ т Řŀȅǎ ƛƴ ŀŘǾŀƴŎŜ ŦƻǊ ȅƻǳǊ ŎƻƴǾŜƴƛŜƴŎŜΦ  ¢ƘŜ ǇǊƻ ǎƘƻǇ Ƙŀǎ ŀƭƭ ƪƛƴŘǎ ƻŦ ƎǊŜŀǘ ƳŜǊŎƘŀƴŘƛǎŜ 

ŦƻǊ ƻƴ ŀƴŘ ƻũ ǘƘŜ ŎƻǳǊǎŜΦ  Lǘ ƛǎ ŀƭǎƻ ƴƻǘ ǘƻƻ ƭŀǘŜ ǘƻ ƎŜǘ ŀ ƎƻƭŦ ƳŜƳōŜǊǎƘƛǇΦ  {ŜŜ aŀǊƪ ŀƴŘ Ƙƛǎ ǘŜŀƳ ŦƻǊ ŘŜǘŀƛƭǎΦ  aŀƴȅ 

Ŧǳƴ ŀƴŘ ŎƻƳǇŜǝǝǾŜ ŜǾŜƴǘǎ ŀǊŜ ǎŎƘŜŘǳƭŜŘ ŦƻǊ ŀƭƭ ǎƪƛƭƭ ƭŜǾŜƭǎ ŀƴŘ ŜǾŜǊȅƻƴŜ Lǎ ǿŜƭŎƻƳŜΗ 

 

hǳǊ ƴŜȄǘ ōƛƎ ŜǾŜƴǘ ƛǎ ƻǳǊ {ŜŎƻƴŘ !ƴƴǳŀƭ aŜƳōŜǊ !ǇǇǊŜŎƛŀǝƻƴ tƛŎƴƛŎΗ  ¢Ƙƛǎ ƛǎ ŦƻǊ ŀƭƭ ƳŜƳōŜǊǎ ŀƴŘ ȅƻǳǊ ŦŀƳƛƭƛŜǎΦ  

tƭŜŀǎŜ ōǊƛƴƎ ȅƻǳǊ ƳŜƳōŜǊǎƘƛǇ ŎŀǊŘΦ  ¢Ƙƛǎ ǿƛƭƭ ōŜ ƘŜƭŘ ƻƴ {ŀǘǳǊŘŀȅΣ WǳƴŜ нр ŦǊƻƳ нǇƳ ς рǇƳ ƻƴ ǘƘŜ th! ƭŀǿƴ ŀŎǊƻǎǎ 

ǘƘŜ ǎǘǊŜŜǘ ŦǊƻƳ ǘƘŜ IŜŀǊǘƘΦ  DŀƳŜǎ ŦƻǊ ŀƭƭ ŀƎŜǎΦ  CƻƻŘ ŀƴŘ ŘǊƛƴƪǎΦ  [ƛǾŜ .ŀƴŘΦ  /ŀǊƴƛǾŀƭ DŀƳŜǎΦ  {ŀŎƪ wŀŎŜǎΦ  9ƎƎ wŀŎŜΦ  

/ƻǊƴƘƻƭŜΦ  ²ŀǘŜǊ ōŀƭƭƻƻƴ ǘƻǎǎΦ  .ǊƛƴƎ ȅƻǳǊ ōƭŀƴƪŜǘ ŀƴŘ ŎƘŀƛǊǎΗ  aŜŜǘ ƴŜǿ ǇŜƻǇƭŜΦ  [ƛǎǘŜƴ ǘƻ ƎƻƻŘ ƳǳǎƛŎΦ  IŀǾŜ ŦǳƴΗ 

 

¢ƘŜ IŜŀǊǘƘ wŜǎǘŀǳǊŀƴǘ ǿƛƭƭ ŜȄǘŜƴŘ ǘƘŜƛǊ ƘƻǳǊǎ ƴŜȄǘ ǿŜŜƪ ŦƻǊ ǘƘŜ ǎǳƳƳŜǊΦ  aƻƴ ς ¢ƘǳǊǎ ммŀƳ ς фǇƳΦ  CǊƛ-{ŀǘ ммŀƳ ς 

млǇƳΦ  {ǳƴ мн ǇƳ ς уǇƳΦ  ²Ŝ ǎǝƭƭ ƴŜŜŘ Ŧǳƭƭ ŀƴŘ ǇŀǊǘ ǝƳŜ ƘŜƭǇ ƛƴ ŀƭƭ ǇƻǎƛǝƻƴǎΦ  ²Ŝ ŀǊŜ ǎǝƭƭ ƛƴ ŀ ǎǘŀŶƴƎ ŎǊƛǎƛǎ ƭƛƪŜ 

Ƴƻǎǘ ǎƳŀƭƭ ōǳǎƛƴŜǎǎŜǎΦ  tƭŜŀǎŜ ōŜ ǇŀǝŜƴǘΦ  ²Ŝ ƘŀǾŜ ŀƴ ƛƴŎǊŜŘƛōƭŜ ǘŜŀƳ ǘƘŀǘ ƛǎ ŘŜŘƛŎŀǘŜŘ ǘƻ ǎŜǊǾƛƴƎ ŀƭƭΦ  ²Ŝ Ƨǳǎǘ ƴŜŜŘ 

ƳƻǊŜ ƻŦ ǘƘŜƳΦ  ¢Ƙŀƴƪ ¸ƻǳ ƛƴ ŀŘǾŀƴŎŜ ŦƻǊ ȅƻǳǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎΦ 

 

Cƛƴŀƭƭȅ L ǿƻǳƭŘ ƭƛƪŜ ǘƻ ǘƘŀƴƪ /ƻƴƴƛŜ {ǳƭƭƛǾŀƴ ŀƴŘ ǘƘŜ ŜƴǝǊŜ DŀǊŘŜƴ /ƭǳō ŦƻǊ ƎŜǩƴƎ ƻǳǊ ƎǊƻǳƴŘǎ ƛƴ ƎǊŜŀǘ ǎƘŀǇŜΦ  ¢ƘŜȅ 

ǎǇŜƴǘ a!b¸ IƻǳǊǎ ǘƻ ƳŀƪŜ ǘƘƛǎ ƘŀǇǇŜƴΦ  aƻǊŜ ǇŜǊŜƴƴƛŀƭǎ ǿŜǊŜ ǇƭŀƴǘŜŘ ǘƘƛǎ ȅŜŀǊ ǘƘŀǘ ǿƛƭƭ ōŜ ŜƴƧƻȅŜŘ ŦƻǊ ȅŜŀǊǎ ǘƻ 

ŎƻƳŜΦ 

 

²Ŝ ŎƻƴǝƴǳŜ ǘƻ ƳƻǾŜ ŦƻǊǿŀǊŘ ŀƴŘ L ŀƳ ƭƻƻƪƛƴƎ ǘƻ ŀ ƳŜƳƻǊŀōƭŜ нлннΦ  IŀǇǇȅ рлǘƘ {ǳƎŀǊ {ǇǊƛƴƎǎΗ 

 

David Harris  
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          SSPOA NEWS 

          From the Board of Director, President  

Open letter to Sugar Springs Members. This communication is for Sugar Springs  

Property Owners Association members and cannot be reproduced/ pasted or shared to social media  

 

Dear New Sugar Springs Member, 

 

On behalf of the Sugar Springs Property Owners Association Board of Directors  and the 

other members of Sugar Springs, we welcome you to our community.  Over the coming 

months we look forward to meeting you, whether it will be walking down the streets, at the 

pool, or at one of our many community activities.  

 

The operation of your property owners association is governed by a board of  volunteer di-

rectors.  The eight Board members are elected on a staggered basis by the community.  Elec-

tions are held prior to the annual property owners meeting in June, where they are an-

nounced.  The Board is responsible for overseeing the daily functions and financial responsi-

bilities of the Association, and for maintaining membersõ compliance with the established 

rules and guidelines.  Please take the time to read through the Covenants and Bylaws you 

received during your property purchase process.  Copies are available online or in the POA 

office.  There is a quarterly Board meeting, held on the third Saturday of March, June, Sep-

tember, and December at the Activity Center.  All members are invited.  

 

As a new POA member, you may already have some ideas on how you would like to im-

prove your property.  Please keep in mind, the Association has an Architectural and Envi-

ronmental Control Committee to help maintain the quality of our neighborhood.  Its func-

tion is to evaluate the plans for all exterior landscaping, repairs and remodeling (such as 

painting, decks, fences, trees and bushes, replacement roofs, etc....) in order to ensure com-

pliance with all covenants, restrictions and guidelines.  The purpose of this review is to pro-

tect our scenic environment and maintain the value of our homes.  Modifications to the exte-

rior of your home and property must be  submitted to the Architectural and Environmental 

Control Committee for approval before any work begins.  If work is started without prior 

approval, the homeowner may be required to alter or remove the changes. 

                                                                                                                                             Continued... 
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From the Board of Director, President continued...  

 

Our community website, www.sugarsprings.net, is a repository of information regarding 

Sugar Springs and the surrounding area.  Upcoming activities and events, announcements, a 

community calendar, Declarations and Bylaws, architectural review forms, and volunteer 

committee information can all be found there.  Please take a few minutes to visit and famil-

iarize yourself with this resource and to get to know your community.  The website provides 

ready answers to most of the questions members may have. 

 

Again, welcome to the Sugar Springs community!   

We know you will find that this neighborhood is a great place to live, and we encourage 

your participation in our activities and functions.  

 

Sincerely,  

Tom Hug  

President, Board of Directors 

Sugar Springs Property Owners Association 
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The following pages contain the biographies as submitted by 

the three members running for the two open Board of Directors 

seats in  2022 
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Board of Directors Candidate 2022  

John Hawkins  

Resume of Candidate:  

Education:  Bachelor of Music, Alma College 1978; Master of Music - Central Michigan 

University 1983. 

Professional Experience:  1979 -  2011 Director of Bands, West Branch - Rose City Schools, 

1992 - 2006 Health Club Owner; Owner of Powerhouse Gym of West Branch, Powerhouse 

Gym of Bay City, and Arena Fitness - Gladwin Community Arena, 2020 to present Green-

Craft, LLC - Senior Advisor to the President, Human Resources Director Team Leader. 

Boards of Directors:  Sugar Springs POA, Powerhouse Gym of Bay City, Michigan School  

Band and Orchestra Association District 9, East Shore Wind Symphony, West Branch - 

Rose City Boosters, Gateway Community Band. 

Eagle Scout, 1973, Kalamazoo, MI. 

Reason for wanting to serve as a Director on the S.S.P.O.A Board:  To continue to work 

for the benefit of our wonderful community, to stand as an advocate for the membership 

and residents of Sugar Springs, to ensure full transparency of the Board of Directors and 

provide a conduit between members and the board, to promote fiscal responsibility 

through proper due diligence and thorough examination of expenditures, to ensure the as-

sets of Sugar Springs are protected through proper and measured adherence to our cove-

nants, to work diligently to develop an approach to our association that promotes our POA 

as a reason come and STAY here, rather than the residents leave. 

Recreational interest include:  Playing music - trumpet guitar, piano, German Band, East 

Shore Symphony, All things outdoors, especially fishing, the beach, camping, boating.  I 

enjoy all sports; formerly H.S. quarterback, basketball player, golf, fitness training, martial 

arts.  Cooking, and study of craft cocktails! 
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Board of Directors Candidate  

2022 

Craig Taunt  

Resume of Candidate:  

Retired electrical contractor.  Graduate of Gladwin High School.  We attend First 

United Methodist Church, I am a trustee there.  Hospice Volunteer.  

Reason for wanting to serve as a Director on the S.S.P.O.A Board:  

To continue serving on the Board, continue working with property owners and 

to help work out problems if some arise.  

Recreational interest include:  

Golf, boating and camping  
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Board of Directors Candidate  

2022 

Eve Kaltz  

Resume of Candidate:  

Married, four married children and seven grandchildren.  Retired from Center Line Pub-

lic Schools where I served as a teacher, principal, curriculum Director and the last 13 of 

my 32 years I served as the Superintendent.  I have loved visiting Sugar Springs part time 

from 2010ñ2020 when we moved up full time.  

Reason for wanting to serve as a Director on the S.S.P.O.A Board:  

As a leader in a school system with very diverse needs, interests, and expectations, I  

learned to listen, process all opinions and research options so that points of discussion 

and final recommendations are well thought out and explored.  I would apply these 

same practices to the work with the board in Sugar Springs with the hope of promoting 

unity.  

Recreational interest include:  

Boating, swimming, sugarsize, golf, pickleball  
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FINANCIAL NEWS  

FINANCIAL TOTALS  

April 2022  

 

Cash on Hand: $1,983,998  Lake Dredging: $95,000    Emergency Reserve: $128,000    

Building Fund: $164,726    Bathhouse Fund $100,000                      

REVENUE: April Actuals   April Budget    YTD      ACTUALS  YTD    BUDGET  

Administration  $42,508 $54,355 $1,198,684 $1,173,420 

Building & Grounds  $17,983 $14,600 $188,219 $173,810 

Pool $5,738 $4,525 $43,979 $33,100 

Pro Shop /Golf Course  $94,431 $78,510 $140,692 $141,910 

Restaurant $72,847 $58,000 $195,926 $142,000 

Lake Management  $6,785 $10,000 $247,350 $240,000 

Total Revenue  $240,292 $219,990 $2,014,850 $1,904,240 

EXPENSES:         

Administration  $36,857 $41,120 $172,027 $169,180 

Building & Grounds  $42,621 $40,995 $156,907            $148,045 

Pool $16,093 $14,340 $58,068 $54,555 

Pro Shop $46,717 $46,060 $86,771 $81,665 

Golf Course  $39,852 $37,110 $74,109 $68,430 

Restaurant $77,592 $61,540 $267,877 $191,600 

Lake Management  $0 $200 $153,024 $101,700 

Total Expenses $259,732 $241,365 $968,783 $815,175 

Rev. Less Expenses: ($19,440) ($21,375) $1,046,067 $1,089,065 

Cash Savings Account: $19,216    Petty Cash Account: $3,405               

  Memorial Savings: $6,039 
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Dear Member's/Property Owners,  

 

Golf Season is in full swing with a lot of activities weekly.   Stay posted for upcom-
ing events and tournaments.  The holidays are also additionally heavy in traffic 
for the facility.   Tee times can be made 7 days in advance throughout the sea-
son.  Pro Shop Number is 989.426.1162.  

 

Junior Camp for June still has openings and availability.   See the information at-
tached as to the date and time.  There will be an additional Junior Camp in July as 
well to get the children off to a solid foundation.  

 

Father's Day in June is a great time to get the special person in your life the gift of 
golf!!   Golf Certificates, Merchandise & Lessons are a great way to treat dad!!  

 

 

Swing Easy,   

Mark Bayer, PGA  
 

- GOLF FLAG ALERT -  

 

Please be on the lookup for several flags that were stolen off the golf course over the holiday weekend.   

If you had renters or guests that may have wanted a souvenir, please return to the pro shop.   

The authorities have been contacted but appreciate any assistance.  
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ATTENTION WOMEN GOLFERS  

The 39th Annual Sugar Springs Swing will be held on  

Thursday, June 16, 2022.   

Entry forms will be available in the Pro Shop in April.  The cost will be $65 per 

player plus a $12 cart fee for players who have not paid for an annual 2022 Sugar 

Springs golf course cart fee. 

 

The entry fee or fees provide for 18 holes of golf with a cart, continental break-

fast, lunch, skill and position prizes and a gift for every participant.  

 

All winnings will be paid in Pro Shop credits.   

Raffles and a 50/50 drawing will also take place.  

 

For those new to Sugar Springs the Spring Swing is a womenõs tournament open 

to Sugar Springs golfers as well as golfers from other neighboring golf courses.  

The purpose of the event is to showcase our course and provide a fun day of 

golfing and dining, as well as forming and enjoying new friendships.  

 

Entry to the event is on first come first serve basis.  The format for the tourna-

ment is 18 holes using the net 2-best balls for the 4-person team.  

 If you have any questions regarding the 2022 Spring Swing please feel fee to 

contact this years hosts. 

 

Debbie Dickenson at 989.246.0229 or Robin Klott at 989.426.7295 
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. 

                        Architectural and Environmental  

Control Committee  

 

 

The Architectural and Environmental Control Committee 

is available for phone calls on their meeting dates which 

is every Tuesday at 1:30 pm and can be reached at 

989.426.0939.  You may also send an email to 

aecc@sugarsprings.net  or attend their meetings in person 

in the Activity Building next to the POA Office.  
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POA OFFICE HOURS 

Monday  through Friday   
9 am to 4 pm  

 Closed Saturday, Sunday and Holidays  
Phone: (989) 426-4111 

 

 

 

Board of Directors  

Meeting Dates  

All meetings will be held in the Activity Center at 10:00 am  
 

June 18, 2022 
(Annual Meeting at 1:00 pm with the General 

Membership meeting following at 2:00 pm in 

the Activity Center)  

September 17, 2022 

  December 10, 2022 

 

Phone Directory:  

Activity Building ñ989.426.0939 

Activity Center ñ989.426.0938 

Campground Reservationsñ989.426.4232 

Pro Shopñ989.426.4391 or 989.426.1162 

Restaurantñ989.426.9203 
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Sugar Springs  

Campground  
 

1440 Sugar River Rd. 

Gladwin, MI  48624 

For reservations Call ~ 989/426.4232 
 

 DAILY WEEKLY MONTHLY GROUP DAILY* 

Members  $20  $120  $400  $18  

Guest  $22  $132  $440  $20  

Public  $25  $150  $500  $22  

 

 

 

   *Group rates only offered on pre registered & pre paid                               
groups of 4 or more sites.  Arrives & departs on same day.  

** Site #20 has a 30 amp hookup and full water hookup $30.00  

(no special rates for members or guests for site #20)  

35 sites available.  

All campsites are on a first come first serve basis unless reserved.  

30 amp available at each site.  

50 amp available at #1, #2, #3 #20 #33 and #34.  

Shower facilities available 24 hours in the chalet.  

Water is available to fill water tanks, removal of hose as soon as done.  

Waste water dump station located within the campground.  

(not open during winter months due to freezing)  

Approved fire rings and picnic tables at each site.  

Refunds are only given when notified seven (7) days before the arrival date.  
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