
  

 

Ɲ¤ůĭ Źŀ Źǈƣ mƣƓ 9ŢŗůŗĖ ŋŹŢŀĭƣƨƞ 
qŹŹšƨ Ţŗšĭ ƨŔĭ ǔŗŢŢ Čĭ ŀŹŢŢŹǔŗůŋ ŗů Ŕĭƣ ģúģƨ ŀŹŹƸ ƨƸĭƎƨƓ 

ÍŔŗƨ ŗƨ Źǈƣ [ŹŢŀ 9Źǈƣƨĭ ÅǈƎĭƣŗůƸĭůģĭůƸğ AǔŗŋŔƸ yĖ9úůůƠƨ ģúǈŋŔƸĭƣğ  
yĖoŗůŢĭǖ yĖ9úůůƓ 

 

Mid Michiganõs Finest Recreational Community 

  Where Memories Begin     

                                                                                                August 2023 



2 

¢ṧḩḩᴀҐ ŚὬᶐᶐҍḩ 



3 



4 



5 



6 



7 



8 



9 



10 

General Managers Report  
 

July 2023, is now in the books and we continue to move forward.   

The craft show and fireworks were both a huge success and enjoyed by all,  
(except maybe not  some of our four legged friends). 

 
The lakes have been busy with the weather cooperating most of the time.  

Beach clubs remain busy and are for our members, their families and guests. 
Guests passes are for  members family and friends.  They are not to be given 

to anyone else!  
This has been abused so passes will not be given out for the season anymore.  

More to come on guest passes and gate card policies. 
 

The golf course is in great shape and we continue to see new faces every week.  
The Pro Shop is full of merchandise for on and off the course.  Dan has some 

great new additions for all.  
 

The Hearth continues to move forward even with staffing issues.  If you know 
anyone looking for full or part time work come on in and talk to Tina, Andrea, 
Justin or myself.  We are flexible with schedules and look forward to meeting 

you! 
 

There are several events coming up for the whole family to enjoy.  August 
events include, Cornhole  Fun Day,  Beach Party Elvis Concert, The Airpark 

Fly In Breakfast and the Rummage Sale.   
 

Come on out and enjoy some great family activities. 
Stay Safe and Enjoy what Sugar Springs has to offer. 

David Harris  
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Open letter to Sugar Springs Members. This communication is for Sugar Springs  

Property Owners Association members and cannot be reproduced/ pasted or shared to social media  

 

      
       From the Board of Director, President                                        

Tom Hug   

                                                Happy August to all,  

 

The POA picnic was well attended, we had a large amount of kiddos and they enjoyed all the games that 
were set up for them.  The bucket brigade was fun to watch.   

Seems everyone enjoyed the karaoke, Thank you Mario.   

The Berkshire beach club was a great venue so next years POA picnic will be at the same location. 
 

How about them FIREWORKS!!   

Mother Nature threw us a curve ball but the show still went on better than ever.  The people that put on 

the show were there for 36 hours because once they were set up on Saturday they had to stay there. 

 

The 36th Annual Arts and Craft show was a huge success, I am sure everyone enjoyed. 

 

Thank you for your patience while we had to put a new well in for the POA  office and Activity building, 

the old one was 50 years old and had to be abandoned as it was metal and was damaged. 

The golf course is in great shape. Thank you to ALL  the golf course maintenance team. 

 

We are waiting for the material to be delivered for the Pickle Ball and Tennis court upgrade.  The surface 

that will be installed is approved by the American Pickle Ball and Tennis Association, with a 15 year war-

ranty.  During the installation and striping we will have to be closed.  A Constant Contact will be sent out 

once we have a date set in place.. 

Quick business update:   

The Hearth is continuing to have a great year ahead of last year revenue by $36,000.00.  Way to go Hearth 

team. 

The Golf Course is continuing to have a banner year being ahead of last years revenue by $50,000.00    

              I hope everyone has a great rest of their summer. 
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FINANCIAL NEWS  

FINANCIAL TOTALS  

June 2023  

 

Cash on Hand: $2,001,033  Lake Dredging: $95,000    Emergency Reserve: $128,000   

  Building Fund: $184,726    Beach Club Fund $150,000   Golf Course Fund 100,000                   

REVENUE: June Actuals   June Budget   YTD      ACTUALS  YTD    BUDGET  

Administration  $37,747 $30,125 $1,300,044 $1,283,050 

Building & Grounds  $5,411 $6,600 $204,895 $195,600 

Pool $3,799 $4,425 $51,639 $51,750 

Pro Shop /Golf Course  $65,869 $56,650 $329,112 $282,990 

Restaurant $129,273 $123,000 $451,947 $439,000 

Lake Management  $3,282 $4,000 $254,519 $255,000 

Total Revenue  $245,381 $224,800 $2,592,156 $2,507,390 

EXPENSES:         

Administration  $44,038 $39,930 $261,585 $262,450 

Building & Grounds  $50,152 $44,125 $276,704            $258,535 

Pool $12,879 $13,415 $93,540 $85,445 

Pro Shop $27,205 $24,930 $151,284 $136,400 

Golf Course  $47,056 $51,540 $180,658 $175,980 

Restaurant $119,219 $107,850 $531,088 $476,410 

Lake Management  $13,499 $400 $193,724 $151,100 

Total Expenses $314,048 $282,190 $1,670,583 $1,546,320 

Rev. Less Expenses: ($68,667) ($57,390) $921,573 $961,070 

Cash Savings Account: $22,874   Petty Cash Account: $3,405               

  Memorial Savings: $7,139 
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Hello Sugar Springs! 

 

What a beautiful summer we are having in Michigan!  

The July 4th holiday saw our community packed with family and friends en-

joying the beautiful weather, campfires, our lakes, beaches and golf course, 

the Hearth and awesome fireworks display.  While there were a few unfortu-

nate incidents, Iõm happy to report there were no serious injuries or reports 

of significant damage to property and/or person.  

As we move forward with our continued efforts to keep our community safe, 

I would like to remind you of the requirement to properly display SS stickers 

on vehicles, boats and ATVõs.  The stickers allow me to promptly identify 

Sugar Springs property owners. 

I would also like to take this opportunity to encourage all of us to be ob-

servant of speed limits on our streets.  We have lots of walkers, bikers, chil-

dren, and our pets out and about during the summer months.  

I continue to partner with our local law enforcement and DNR to maintain 

the safety of our community.  As always, 911 is the best and quickest course 

of action in an emergency. 

Paul Coon 

Chief of Safety & Security 
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Boating on Lake Lancelot and Lake Lancer  
 

Operating Regulations & Rules of the Road  

Safety is the primary consideration to having a safe and enjoyable outing.  The excitement, fun and 

the thrills come in at a distant second.  Enjoy our lakes!  

 

1.  Township ordinance prescribes slow/no wake speeds between  the hours of 7:30 

pm to 11:00 am daily. 

2.   A person shall not operate a Personal Watercraft (PWC) during the period that 

begins one (1) hour before sunset and ends at 8:00 am. 

3.   No skiing, tubing, or towing without an observer.  

4.    Do not operate your boat or PWC within 100 feet of stationary objects, docks, 

swimming  areas, shorelines or anchored boats unless operating of slow/no wake 

speeds. 

5.   Operate your watercraft in a counterclockwise fashion for all water activities.  

6.   Observe all slow/no wake signs.  

7.   Do not operate your boat if you have been drinking.  

8.   Racing is prohibited.  

9.   Non-motorized craft (sailboats, rowboats, canoes, etc.) have the right -of -way over 

motorboats.  

10.  Any boat being overtaken has the right -of -way. 

11.  Personal Watercraft must obey the same rules as other boats. 

12.  A PWC shall not cross a wake closer than 150 feet from the boat making the 

wake. 

13.  No boat shall operate without proper lighting between sunset and sunrise.  

14.  Riding on the bow is illegal if the vessel is not equipped with bow seating and 

is operating of   greater than slow/no wake speed, it is illegal to ride on the gun-

wale. 

15. Persons born after December 31, 1978, may not operate a PWC, unless they have 

obtained  a boating safety certificate.  
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