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What a great student this lovely lady must have been as her school years took place in a Detroit

suburb that housed a one room schoolhouse. This education eventually led to working for an
msurance company where she held the position of Vice President that included the Human
Resource Department. In her retirement, her ability with figures certainly put her in good stead
with chairing, among other things, the Election Committee in Sugar Springs.

Along the way Connie met Bill — they married and thus shared a blended family containing five
children with spouses, eleven grandchildren and four great grandchildren. Many celebrations in
their memory bank with the happiest being with family members enjoying life in Sugar Springs.
Their Winter breaks have been spent in central Florida with Snow Bird activities involving
organizing and chairing the “Sugar Springs Florida Round-up”. Those attending liked to wear
Sugar Springs apparel thus proving it’s difficult to be apart from Gladwin, Michigan neighbors —
so let’s party! Twenty-five years of meeting annually built solid relationships in both states.

Early in the 1990°s Connie and Bill visited friends here in Sugar Springs and liked what they
saw. So much so that after visiting several times and taking a good look at the area they were
able to settle on a piece of property, an architect and a builder. In 1995 their home was built.
Between golf games Connie dabbled in crocheting and painting but the true love and effort was
swinging the golf clubs. Her time and effort on the golf course was two-fold as she has served on
the Women’s Golf Association as a Director, Co-Director. the Golf Committee, Treasurer of the
Golf League and volunteered for the Member/Guest events. Oh ves, in the past there was a
Restaurant Committee — guess who took on that responsibility? Connie!

Elections are a critical part of our POA. This demands members who have good organizational
skills, can schedule, are accurate, display integrity and honor confidentiality. Holding that
position for many vears as Chair of the Election Committee is Connie Gullen. Her reputation is
impeccable. The committee meets whenever elections are necessary. They meet, collect ballots.
check the legality of members, check proxy votes, tally, verify. re-verify and announce results.
They follow Bylaws and Covenants to a “tee”.

Her pet peeve is ‘negativity’— she is definitely a ‘positive person’. Just spend a few minutes
talking to her and you will learn how upbeat she is.

Our spotlight is definitely on Mrs. Gullen for her dedication to this community. We’re so
fortunate to have her in our midst. Congratulations Connie. our Spotlight is on YOU!



January 14
Winterfest-Snowman Contest
February 12
Super Bowl Party
February 18
Pike Fishing Derby
March 18
Founders Day Card Party
April 8
Easter Egg Hunt / Pool Fest
May 28
Ice Cream Social
June 3
Oldie-Wed Game
June 10
POA Picnic & Carnival

July 1
Arts & Crafts Show-Fireworks

August 5

Corn Hole Fun Day
August 12

Beach Party-Elvis Concert
August 19

Air Park Fly-in Breakfast
September 2

Rummage Sale
October 7

Trunk or Treat

October 21

MSU / Michigan Game
November 25

Tree Lighting with Santa
December 2

Gladwin Parade Float
December TBA

Ugly Sweater Contest

Watch for Constant Contact emails from the POA Office about these events.
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August 5

10 am StartTime

Grounds at Tennis Courts
lunch & Beverages Availahle




SUGAR SPRINGS
CORNHOLE FUN DAY
AUGUST 5, 2023
10:00 AM — WHEN IT’S OVER
Pre-Registration & Payment Recommended
POA Office 989/426.4111

Forms are available in the
POA Office and Activity Center

Hel
e \;J 9 “ksfund S30.m ?IEI@Z@S) , ,
' Per Team o

Teams must have one SSPOA Member
or immediate family member including grandchildren

1. POA Member / Family Member:

2.Second Team Member

Team Name:

Payable by check or cash to Recreation Committee
Drop at SSPOA Office (Inside or Drop Box)
Mail to: Sugar Springs Cornhole Event
5477 Worthington Court
Gladwin, M| 48624

Hotdogs and Beverages will be available



BENEFIT

for
CHRISTMAS

KINDNESS
| of GLADWIN
“Billy ELVIS Lindsey

AUGUST 12TH
6:30 - 9:30
Berkshire Beach Pavillion

for more info call 248 703-0827

$10

per person at the show or

of' new coats and \x/lnter wear

gladwinchristmaskindness@gmail.com
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Sugar Springs Airpark Committee presents...

Fundraiser

Everyone Welcome! Adults $10

Games for kids! .
Raffles for everyone! Kids (under 10)

50/50 drawing! $8

1969 Highlanders Way, Gladwin M| 48624
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Sugar Springs

Rumwmage Sale

Saturday, September 2

Drop Off Donations for Sale:

Friday, September 1
9am-3 pm

NO CLOTHING OR SHOES, PLEASE




General Managers Report

July 2023, is now in the books and we continue to move forward.

The craft show and fireworks were both a huge success and enjoyed by all,
(except maybe not some of our four legged friends).

The lakes have been busy with the weather cooperating most of the time.
Beach clubs remain busy and are for our members, their families and guests.
Guests passes are for members family and friends. They are not to be given

to anyone else!
This has been abused so passes will not be given out for the season anymore.
More to come on guest passes and gate card policies.

The golf course is in great shape and we continue to see new faces every week.
The Pro Shop is full of merchandise for on and off the course. Dan has some
great new additions for all.

The Hearth continues to move forward even with staffing issues. If you know

anyone looking for full or part time work come on in and talk to Tina, Andrea,

Justin or myself. We are flexible with schedules and look forward to meeting
you!

There are several events coming up for the whole family to enjoy. August
events include, Cornhole Fun Day, Beach Party Elvis Concert, The Airpark
Fly In Breakfast and the Rummage Sale.

Come on out and enjoy some great family activities.
Stay Safe and Enjoy what Sugar Springs has to offer.

David Harris
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Open letter to Sugar Springs Members. This communication Is for Sugar Springs
Property Owners Association members and cannot be reproduced/ pasted or shared to social media

&SPR&V
From the Board of Director, President >y &

Tom Hug

Happy August to all,

The POA picnic was well attended, we had a large amount of kiddos and they enjoyed all the games that
were set up for them. The bucket brigade was fun to watch.

Seems everyone enjoyed the karaoke, Thank you Mario.

The Berkshire beach club was a great venue so next years POA picnic will be at the same location.

How about them FIREWORKS!!

Mother Nature threw us a curve ball but the show still went on better than ever. The people that put on
the show were there for 36 hours because once they were set up on Saturday they had to stay there.

The 36th Annual Arts and Craft show was a huge success, | am sure everyone enjoyed.

Thank you for your patience while we had to put a new well in for the POA office and Activity building,
the old one was 50 years old and had to be abandoned as it was metal and was damaged.

The golf course is in great shape. Thank you toALL the golf course maintenance team.

We are waiting for the material to be delivered for the Pickle Ball and Tennis court upgrade. The surface

that will be installed is approved by the American Pickle Ball and Tennis Association, with a 15 year war-

ranty. During the installation and striping we will have to be closed. A Constant Contact will be sent out
once we have a date set in place..

Quick business update:

The Hearth is continuing to have a great year ahead of last year revenue by $36,000.00. Way to go Hearth
team.

The Golf Course is continuing to have a banner year being ahead of last years revenue by $50,000.00

| hope everyone has a great rest of their summer.
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FINANCIAL NEWS

FINANCIAL TOTALS

June 2023
Cash on Hand: $2,001,033 Lake Dredging: $95,000 Emergency Reserve: $128,000
Building Fund: $184,726 Beach Club Fund $150,000 Golf Course Fund 100,000
REVENUE: June Actuals June Budget YTD ACTUALS YTD BUDGET
Administration $37,747 $30,125 $1,300,044 $1,283,050
Building & Grounds $5,411 $6,600 $204,895 $195,600
Pool $3,799 $4,425 $51,639 $51,750
Pro Shop /Golf Course $65,869 $56,650 $329,112 $282,990
Restaurant $129,273 $123,000 $451,947 $439,000
Lake Management $3,282 $4,000 $254,519 $255,000
Total Revenue $245,381 $224,800 $2,592,156 $2,507,390
EXPENSES
Administration $44,038 $39,930 $261,585 $262,450
Building & Grounds $50,152 $44,125 $276,704 $258,535
Pool $12,879 $13,415 $93,540 $85,445
Pro Shop $27,205 $24,930 $151,284 $136,400
Golf Course $47,056 $51,540 $180,658 $175,980
Restaurant $119,219 $107,850 $531,088 $476,410
Lake Management $13,499 $400 $193,724 $151,100
Total Expenses $314,048 $282,190 $1,670,583 $1,546,320
Rev. Less Expenses: ($68,667) ($57,390) $921,573 $961,070
Cash Savings Account: $22,874 Petty CashAccount: $3,405
Memorial Savings: $7,139
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SUGAR SPRINGS PROPERTY OWNERS ASSOCIATION
(SSPOA)
ANNUAL MEMBERSHIP MEETING MINUTES
JUNE 17, 2023

OFFICERS & DIRECTORS PRESENT: President, Tom Hug, Vice President, Craig Taunt; Directors:
Dale Dunham, Eve Kaltz, James Issitt, Sherri Visnaw, and Jeff Weeman; SSPOA General
Manager, David Harris, SSPOA Treasurer, Matt Schindler and Recording Secretary, Judith
Sullivan. (Corporate Secretary and Director Laura Gentry — excused absence.)

OTHERS PRESENT: Thirty-nine (39) members, three (3) guests and speaker, Duane Reyhl
representing Andrews, Hooper & Pavlik, PLC (Auditors)

At 1:00 p.m. the Sugar Springs Property Owners Association (SSPOA) Annual Membership
Meeting was called to order by President Tom Hug at the SSPOA Activity Center. A video

recording did not occur.

Following the Pledge of Allegiance to the Flag, President Hug opened the meeting with the

Regular Order of Business pursuant to the Agenda.
ADDITIONS/CHANGES TO THE AGENDA: None
REVIEW AND APPROVE PREVIOUS ANNUAL MEETING MINUTES:

Minutes of SSPOA BOD Annual Meeting June 18, 2022 and SSPOA BOD Meeting, June 18, 2022
were approved at the September 15, 2022 meeting.
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FINANCIAL REPORTS:

TREASURERS’ REPORTS:

Treasurer, Matt Schindler, submitted a financial report to the Board prior to this meeting. He
introduced Duane Reyhl, outside Auditor, and explained that Duane has worked with our

former auditor, Steve Koehler and was familiar with Sugar Springs financials.
AUDITORS REPORT:

Mr. Reyhl made the following comments: “The advantage of having ‘fresh personnel’ is that
when we have direct questions we can then approach the audit with a “fresh start’. The bottom
line with the audit is that Sugar Springs got the highest level that one can receive. That means
that when we look at the financial statement our opinion is that the numbers and footnotes in
the presentation are all fairly stated. Those numbers are constant in our opinion. As part of the
audit, we like to meet separately with the Board of Directors to go through a more in depth
analysis of the auditors financial statement and give them a chance to adapt and ask questions
prior to this meeting. So this meeting will give you an overview of that discussion. One of the
things that we look at in an audit is the overall management ... governance of the organization
in terms of rules in place and checks and balances were reviewed with controls in place and
governance structure and it's a good structure in place. We look at internal controls and in the
ordinary course of an audit we ask lots of questions about checks and balances, controls that
are in place to safeguard the assets and make sure the numbers are reported correctly —

something we do every year.

Again it was a fresh look at that this year and did not have areas of concern. The financial
results were good. This year overall was better than the prior year and some of the things we
look at are your cash position. It was higher this year by about $ 330,000 — as a result of good
handling. The revenue — each line of revenue as far as the assessment, restaurant sales, the Pro
Shop sales — those line items were higher in 2022 than in 2021. The expenses likewise were
higher but not to the same degree as your debt revenue this year. $350,000 income compared
to last year. Last year was higher as well. This year was a little better. We expected that. Now

that we are passed that, it seems like the Covid years were out of alignment but we're back
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to normal. The Capital expenditures were properly recorded and appreciated. Cash flow
operation was good. We looked at accounting policies and consistency. The way you have been
measuring things from year to year has remained consistent. No really big surprises. | can go
into a lot of details, but | know you have a summary that Steve has prepared as analysis over a
period of years. With that high level of summary we welcome any questions you may have.”
(No questions were raised)

PRESIDENT’S REPORT:

President, Tom Hug stated the following: “Thank all who have been on the Board of Directors. |
think that over the past several years we have made some pretty good decisions for the
community. Communications, Constant contact reviewed questions from members, worked on
golf course, restaurant, restored facilities — all decisions have affected each member in some
way. The Board members work hard, attend lots of meetings, organize events and make
decisions on which direction we should go in. Once again, thanks for trusting all of us. | must
add ... and this goes to David and Tina ... that the success of the Hearth during the past year was

great.”

ANNUAL STANDING COMMITTEE REPORTS:
ARCHITECTURAL & ENVIRONMENTAL CONTROL COMMITTEE: (Bd Rep: L. Gentry)

Chairman Scott Jones submitted a full report prior to this meeting. In summary the committee
handled 156 actions (additions, lot modifications, outbuildings, tree maintenance, and other
permits. Eighty-eight (88) violations were issued.

BUDGET COMMITTEE: (Bd Rep: T. Hug)

The budget for 2023 was reviewed on November 7" 2022 with committee members, a BOD
representative and two members of the administrative staff. Without exception the 2023
budget was discussed and approved with the budget showing continuous improvements in
both revenue and expense. Proposed capital improvement projects will not exceed 12% of
revenue (5405,000) for 2023. Noel Clark, Chair.
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BUILDINGS AND GROUNDS: (Bd Rep: D. Dunham)

The Buildings and Grounds Committee led by Committee Chair, Ron Francetic, has 15 loyal
volunteers that are always ready and willing to help. Numerous projects were completed during
the year including painting the exterior of several buildings including the Chalet.

ELECTION COMMITTEE: (Bd Rep: J. Issitt)

Ballots for the BOD positions were mailed in May with a requested return no later than June
16, 2023. Votes to be counted and tally to be announced at this meeting. Connie Gullen,
Chairman.

GOLF COMMITTEE: (Bd Rep: S. Visnaw)

Chairman, Frank Bisogni, stated that two meetings were held during the 2022-2023 year and
acts as a “Golf Advisory Committee”. Copies of those minutes were submitted to the BOD prior
to this meeting. Interaction with the new Club Pro, Dan McGinnis, has been good.

Recommendations for improvements have been submitted.

LAKES COMMITTEE: (Bd Rep: J. Weeman)

This fifteen (15) member committee is chaired by Mario Laudicina and meets the second
Thursday of the month from April through October. Activities in 2022 through May of 2023
included working with the lake treatment company, PLM on necessary treatments and posting
informational flyers on properties, the aeration system, water testing, goose egg collection,
swim buoy installations, auditing signage on lakes, shoreline evaluations, hosted Lakes
Committee booths at events, conducted a Boater Safety Class, sponsored a Clean Boats, Clean
Waters event, groomed the Manchester boat docks buffer zone, received a stocking of
approximately 45,000 Walleye fingerlings, donated a gift basket to the Airpark Fly-in, created
and posted educational information to community members, identified commons shorelines
for Buildings and Grounds to riprap and relocated the sediment basin at Kingsway Beach.
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NOMINATING COMMITTEE: (Bd Rep: J. Issitt)

The committee met in December and January to announce the 2023 Election for Sugar Springs
Board of Directors positions. Applications were reviewed in February and six members

appeared on the slate of candidates for the June election. Scott Jones chaired the committee.

PLANNING & MARKETING COMMITTEE: (Bd Rep: J. T. Hug)

New Co-chairs, John Adams and Kim Ehrke led the committee with discussions on marketing
the golf course and the campgrounds which included establishing a stronger relationship with

the Gladwin County Chamber of Commerce.
RECREATION COMMITTEE: (Bd Rep: E. Kaltz)

Kim Ehrke, Chairperson stated that all events held were extremely successful. These included
the Arts and Crafts Show, a Cornhole Tournament, a road rally, Trunk or Treat sponsored by the
Camping Committee, cookies with Santa, participating in the Gladwin Festival of Lights parade,
a card party, an Easter Egg Hunt, the annual Ice Cream Social and a new themed game show
event. With funds raised through these activities, the committee was able to donate two dining
sets for the deck at the Hearth, a pool bench, large fireworks donation, donations to the
Veterans and Butman Township Fire Department golf outings and a contribution to the

maintenance of multiple flower gardens throughout Sugar Springs.

At this time, Kim Ehrke, Chair of Recreation Committee presented the
ROSEMARIE DAVIS VOLUNTEER APPRECIATION AWARD (2022-2023) to:

RON FRANCETIC

Ron was acknowledged for his unfailing involvement of his time, expertise and willingness to

support all things Sugar Springs.

AD-HOC COMMITTEES
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AIRPARK COMMITTEE: (Bd Rep: C. Taunt)

Janine Foxx addressed the audience with the following information: A new windsock pole has
been added; installed by members. Runway lights donated in a prior year are being researched
for a possible installation. A new Airpark sign was ordered due to the former sign being stolen.
Pancake breakfasts will continue with August 19, 2023 scheduled for this year. Two new

members were added to the committee during the year.
CAMPING COMMITTEE: (Bd Rep: C. Taunt)

Director Taunt commented his appreciation towards Dan Feinauer for chairing this committee.
Camping Committee has raised funds and provided two kayak racks for the community to use.
These are located on Queens Way.

MEMORIAL COMMITTEE: (Bd Rep:S. Visnaw)
Chairperson, Jo Hagey, shared committee projects in conjunction with the Men’s and Women'’s
Golf Committees which included maintenance on several gardens and made donations towards

the garden at the Hearth entryway. Committee to continue working with families in honoring

specific wishes.

2023 BOARD OF DIRECTORS ELECTION RESULTS:

On behalf of the Election Committee, Janet Tate Hughes announced the following results:

Six (6) Candidates ran for three (3) positions, each term is for three (3) years.
Successful candidates are:

Laura Gentry 531
Jeffrey Weeman 518
June Jucewicz 404
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John Hawkins 305
Shannon Macon 297

Joe Pisano 293

There were 2567 eligible member votes.

There were 48 write-ins totaling 104 votes. Total voided ballots - 5 representing 5 votes.
Without objection, Connie Gullen, Chairperson for the Sugar springs Election Committee,
declared that Laura Gentry, Jeffrey Weeman and June Jucewicz have been elected as Directors

to a 3-year term commencing today (June 17, 2023) and continuing through the Annual
Meeting in June, 2026.

COMMENTS:

President Hug thanked the BOD for their participation and thanked members for attending.

ADJOURNMENT OF THE SSPOA ANNUAL MEMBERSHIP MEETING:

With all Agenda Items completed and without objection, President Hug adjourned the meeting
at 2:55 p.m.

Respectfully submitted,

Judith Sullivan, Recording Secretary, Sugar Springs Property Owners Association

Laura Gentry, Corporate Secretary, Sugar Springs Property Owners Association 7
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Hello Sugar Springs!

What a beautiful summer we are having in Michigan!

The July 4th holiday saw our community packed with family and friends en-
joying the beautiful weather, campfires, our lakes, beaches and golf course,
the Hearth and awesome fireworks display. While there were a few unfortu-
nate incidents, | Om happy to report
of significant damage to property and/or person.

As we move forward with our continued efforts to keep our community safe,

| would like to remind you of the requirement to properly display SS stickers
on vehicles, boats and ATVOs. The

Sugar Springs property owners.

| would also like to take this opportunity to encourage all of us to be ob-
servant of speed limits on our streets. We have lots of walkers, bikers, chil-
dren, and our pets out and about during the summer months.

| continue to partner with our local law enforcement and DNR to maintain
the safety of our community. As always, 911 is the best and quickest course
of action in an emergency.

Paul Coon

Chief of Safety & Security
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Lakes Committee
Mid-Summer Update

Our summer has been wonderful and many of us have been enjoying it spending time in and on
the water; swimming, boating, and fishing here in Sugar Springs. We have managed to keep the
weeds under control, water levels are staying on the high side, and our water testing shows
excellent water quality in all parameters; Clarity, Chlarophyll, Dissolved Cxygen, Phosphorus and
E.caoli.

Here are a few reminders to ensure we maximize our enjoyment of our lakes:

Rake out floating vegetation from your shoreline. Unfortunately, many of us experience this after
a busy boating weekend or after a lake treatment, Removing this debris will keep sediment and
muck to a minimum, reduce algae, and improve the water quality. Sugar Springs Buildings and
Grounds does a curbside pick-up of lake debris on Mondays and Fridays.

Personal buoys are not permitted. Items floating in the lake can be a navigation hazard. All other
personal items (rafts, pads, etc.) should be brought to your shoreline or dock when not in use and
secured so they will not blow away.

Operate all jet skis and personal watercraft safely. A driver's license doesn’t always allow boat or
PWC aperation. Per Michigan law, everyone born after June 30, 1956, requires a Boater Education
Card on their persan to operate a motorized boat. PWC operators require a Boater Education Card
if they were born after December 31, 1978,

Keep alert and sober when operating any vessel, All passengers must be seated within the railing
of the boat. Life jackets must be worn by kids 7 and under. Maintain the proper distance from
shareline and other vessels when underway. Remember - You are responsible for your wake,

Don't feed any of the wildlife or fish, Mother Mature takes care of all her creatures, Feeding them
leads to more droppings on the beaches and in the water which will lead to higher E.cali levels in
our lakes.

Our Pike population is still wery high. If you're out there fishing, den’t catch and release your pike.
Pike is a very predatory species and negatively impacts the population of ather fish in our lakes.
Keep your catch according to DNR guidelines, If you don't prefer to eat pike, you can donate your
catch for the feeding of rescued animals to The Ark, 3878 South Maple Valley Rd, 5t. Helen,
Michigan 48656; info@arkritters.org; Tel 989-389-3305

We appreciate all our friendly, courteous neighbors who value and enjoy boating on our beautiful
lakes, It's been a great summer here in Sugar Springs. Let’'s keep it that way by boating safely and
responsibly.

Thank you!

Your Lakes Committee

@3 SPR’/V
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Boating on Lake Lancelot and Lake Lancer

Operating Regulations & Rules of the Road

Safety is the primary consideration to having a safe and enjoyable outing. The excitement, fun and
the thrills come in at a distant second. Enjoy our lakes!

1. Township ordinance prescrib ds between the hours of 7:30

pm to 11:00 am dalily.
2. A person shall not ' We during the period that
begins one (1) h c ) : 0
3. No skiing, tub% to '
. Do not operate y vithin 8 at wry objects, docks,
swimming areas, sho (. anc
speeds.
Operate your watert
Observe all slow/no
Do not operate your bos
Racing is prohibited.
Non-motorized craft (sailboa g s, etc.) have the right -of-way over
motorboats.
10. Any boat being overtaken has the right -of-way.
11. Personal Watercraft must obey the same rules as other boats.
12. A PWC shall not cross a wake closer than 150 feet from the boat making the
wake.
13. No boat shall operate without proper lighting between sunset and sunrise.
14. Riding on the bow is illegal if the vessel is not equipped with bow seating and
Is operating of greater than slow/no wake seed, it is illegal to ride on the gun-
wale.

N

© 00N OO

15. Persons born after December 31, 1978, not operate a PWC, unless they have
obtained a boating safety certificate.
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