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Heard recently: O0Thereds no better fe
freshly cleaned space. 6 We can all ag
Springs Buildings and Grounds personnel d Sheryl Doan, Bill Schwartz and

Brian Baker--our custodial caretakers or as
i ng Crewo. Meani ng @& the grocess ofwentouing Gnavdne a n
ed substances such as dirt, infectious agents and other impurities from an ob-

ject or environment. And professionally clean they do.

The Sugar Springs facilities tend to show their TLC with sparkling glass,
mopped floors, sanitized tiles, vacuumed fabrics, items dusted and polished
with doorknobs and railings disinfected. Cleanliness is essential for healthy
and disease free living. No area goes untouched with these three. The five key
factors involved are equally important: time, temperature, mechanical action,
chemical reaction and procedures. More than 13 areas plus The Hearth, Pool
and Fitness Center are covered in their rounds.

Bi | | has been a staff member for 21 vy
their years, they simply make the most of them. All are full time employees

who begin working in the wee small hours of the morning while you are

sleeping. Your cleaning crew starts their day around 4:00 a.m. and finish about
11:00 a.m. Each day as the sun dawns they are part way through the tasks at
hand. Job responsibilities are diversed some days heavier than others.

Continued...



Sheryl has lived in the area in close proximity to Sugar Springs all of her life

and both the gentlemen relocated from the lower part of the State years ago.
oDriving around the areao gave Bill &
while Brian was simply aware of it via reputation. All have ample amounts

of family to enjoy: between them there are a total of 13 children, over 17
grandchildren and 7 great grandchildren. Grandparenting advice must cer-

tainly include taking care of things and keeping them clean!

They | aughed when asked about hobbi es
crochet work while our men prefer holding a fishing pole or watching TV.

Brian likes burgers, pizza and ham sandwiches; Bill eats anything and Sheryl
snacks on cheese, crackers and fruit.

oWhat do you I i ke most about Sugar Srg
agreeddo The friendliness of i1ts member s!
ond.) OWhat do you I|i ke | east?d Answe
ties. 6 Suggestions were to have | onge

available to other residents in the area and perhaps have swimming and life
saving lessons, updating beach club buildings and construct biking and
walking paths.

Retiring here in Sugar Springs would be ideal for Brian; Bill wants it to stay
clean and well kept and Sheryl cannot imagine life without Sugar Springs.
They are all very grateful to be employed by people who take pride in their
surroundings and appreciate the members for their support. The entire Build-
ings and Grounds staff deserves a standing ovation for all they do.

Writers note : What a joy to spend a bit of time with these hard working and most
sincere people who take pride in what they accomplish. Hope you enjoyed learning
about them and in the future we hope to continue sharing more employees stories
with you.




January 14
Winterfest-Snowman Contest

February 12
Super Bowl Party
February 18
Pike Fishing Derby
March 18
Founders Day Card Party

April 8
Easter Egg Hunt / Pool Fest

May 28
Ice Cream Social
June 3
Oldie-Wed Game
June 10
POA Picnic & Carnival

July 1
Arts & Crafts Show-Fireworks

August 5

Corn Hole Fun Day
August 12

Beach Party-Elvis Concert
August 19

Air Park Fly-in Breakfast
September 2

Rummage Sale
October 7

Trunk or Treat
October 21

MSU / Michigan Game
November 25

Tree Lighting with Santa
December 2

Gladwin Parade Float
December TBA

Ugly Sweater Contest

Watch for Constant Contact emails from the POA Office about these events.



NOT‘ONILY FOR THE BIG THINGS
BUT ALSO FOR THE

FORTY-TWO MILLION LITTLE THINGS.

Record-breaking donoations
+
Dozens of hard-working volunteers,

who made i+ so much fun
+

Hundreds of custormers

It all adds up to another great year at the
Recreation Committee's 2023 Rummage Sale.
Special thanks to everyone in the equation!




SAVE THE DATE

!

OCTOBER 7th

Between 3:00 fo 5:00 PM

DRESS UP AND
DECORATE YOUR
TRUNKS FOR
THE KHIDS

l & ., . --.:' 317 e Pass eut your cwn candy fo kids
"z\ _ {rom the back of your $runk,

AT THE CHALET'IN

SUGAR SPRINGS
Gladwin, Michigan

hoited Sy fhe Sagir Spriegs Campig Corereiftee

For more information, confact the Sugar Springs POA office: 989-426-4ilI




General Managers Report

Summer 2023 is winding down. What a great season we have had. | would
like to thank all that make Sugar Springs a great place to live and make
memories.

The golf course continues to thrive and break sales records. This is due to the
leadership of Dan McGinnis, Bill Hughes and the Pro Shop staff. The golf
course is in fantastic shape with Dwight McCann and his team staying on top
of the maintenance and upkeep. | have gotten a lot of feedback from groups
from outside and within Sugar Springs telling me that the course is in the best
shape ever.

We hosted the Senior Womends Champi
Tuesday for the second year. The
The Hearth continues on a solid sal e:
sales which was a record year for us. We still have issues with commodity
prices and a labor shortage.

Here are a few projects we are getting finished for the year.

1. Generator for the Hearth and Activity Center will be completed.

2. The tennis/pickleball courts are complete and look great.

3. Computer system upgrade is getting done in segments and moving along.
4. Rip Rap around Berkshire and Hamilton islands will be done in October.
5. Pro Shop windows will be replaced once the season is over.
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The Neighborhood Watch has brought a new level of awareness to the com-

munity. Paul and the watch members continue to educate people on our poli-

cies. Gladwin Sheriff, Mike Shea, was impressed at the direction this is going
and supports our efforts.

And | ast but not | east é.

The Short Term Rental court case is OVER...FOR GOOD.
| talked to our attorney and he saic
withdrew everything. The final court order will be arriving soon and | will get
it out to everyone.
He said this case cannot ever be opened and it is complete.

Enforcement will be handled by the A&E Committee along with Paul Coon
and myself. If you have a short term rental by you please let us now by get-
ting as much detail as you can. We v
feedback.

Thank you for everyoneo0s patience i

David Harris




Open letter to Sugar Springs Members. This communication Is for Sugar Springs
Property Owners Association members and cannot be reproduced/ pasted or shared to social media
e 2Py,
S %

From the Board of Director,
President Tom Hug

As the summer season is winding down, | personally want to thank all of
the membership for your continued support.

We are having a great year, sales revenues are up at the golf course and res-
taurant over last years record sales. With the continued support it allows
the board to continue to make improvements to our amenities. This years

upgrades were pool resurfacing, Kings Way cove clean up, tennis and pickle

ball court upgrade.

During the water draw down we will be continuing the shoreline stabiliza-
tion project at Berkshire Island and Hamilton Island on Lake Lancer.

Please mark your calendars for a few more outstanding activities that are
still planned for the next few months. Great kid events.

Trunk or Treat on October 7th at the
Sugar Springs Campground
Cookies and Cocoa with Santa on November 25th

Once again thank you for your continued support. Together we can contin-
ue to make improvements to all areas of our awesome community.




Dear Me mber ' s/ P

A great 2023 golf season is coming to an end.

A big thank you to everyone who played and supported Sugar
Springs this season. Our Superintendent Dwight McCann and his
crew did a spectacular job with the course conditions this season.
Also, special thanks to all the golf staff including Lori, Stacey, Al

and of course Bill Hughes for handling a busy golf season!

The highlight for the golf facility in September was hosting the

19th Annual Senior Women's Amateur Championship. The Ladies
from around the State thoroughly enjoyed the golf course.
We have invited them to return in 2024!

GOLF SHOP NEWS

| t' s been a great season for th
have supported the shop and Sug
starts to cool down, our gol f
Al I | adioek igml f appar el
Buy One, Get One Free
Al | Men' s Appar &loldndpWamen'

Buyl 115 @f f

Buyl 220 @f f

Buy 3 030®bft e

Men's adi-Rapiaepgear dlor $10

Oakl ey Siuz2nOgtbfafs s e s
Gol f Tow | S2bBl@gwadcovers
Gol f TBa@d f
Hatl%uy 1, Get 1 Free
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Hello Sugar Springs members!!

LG KFra 0SSy | o6dzae asSlhazy 2y GKS O2 dz
Syeagz2eée | FS¢ NRdzyRa (KNP dzAK 2 dzi
h@SNI) ! dzZ3dzad IyR {SLIISYOSNI 6S K2aidSR
D!'a / KIFIYLA2YAKALE YR f2048 2F 20KSNJ -
a GKS aSrkrazy 02YSa G2 +ty SyRZ (0KS YI
0S Llzi gl & F2NJ GKS gAydaS
hOl200 8B oAff 06S Of2airay3a GKS O2dzNES
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FINANCIAL NEWS

FINANCIAL TOTALS

August 2023
Cash on Hand: $1,748,506 Lake Dredging: $95,000 Emergency Reserve: $128,000
Building Fund: $184,726 Beach Club Fund $150,000 Golf Course Fund 100,000
REVENUE: August Actuals August Budget YTD ACTUALS YTD BUDGET
Administration $17,064 $12,425 $1,336,392 $1,310,600
Building & Grounds $4,745 $5,700 $215,518 $207,500
Pool $4,032 $3,325 $59,268 $59,200
Pro Shop /Golf Course $67,122 $72,650 $476,002 $434,490
Restaurant $126,284 $132,000 $726,443 $722,000
Lake Management $1,481 $1,000 $256,899 $258,000
Total Revenue $220,728 $227,100 $3,070,522 $2,991,790
EXPENSES
Administration $40,709 $38,360 $344,270 $339,390
Building & Grounds $62,860 $44,485 $394,193 $348,485
Pool $13,458 $13,815 $123,144 $115,215
Pro Shop $25,778 $26,970 $200,010 $188,340
Golf Course $48,391 $53,210 $270,008 $283,290
Restaurant $118,444 $119,190 $765,308 $721,190
Lake Management $22,179 $30,300 $256,744 $246,550
Total Expenses $331,819 $326,330 $2,353,677 $2,242,460
Rev. Less Expenses: ($111,091) ($99,230) $716,845 $749,330
Cash Savings Account: $22,876 Petty CashAccount: $3,405
Memorial Savings: $7,140
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Dear Sugar Springers,

Where did our summer go? The autumn season officially begins September
23rd, but the leaves are already turning bright yellow, red and brilliant orange.

The night air is cool and crisp as we say goodbye to another Michigan summer
that brought drought, heavy rainfalls, blistering heat, and cool temperatures.

| Om happy to report that we navigated
dents or casualties. Yes, there are a few speed bumps (primarily on the holiday
weekends), but all things considered, this was another wonderful, fun -filled
summer in Sugar Springs, and | hope you were able to enjoy all our community
offers.

| would like to take this opportunity to highlight some of the notable achieve-
ments we have made together to make SS a better place this past year.

Sugar Springs Window Decals

Since November 2022, we have increased the utilization of the SS window de-
cals from 1 in 10 to approximately 8 in 10. Thank you to the SS membership for
your compliance in utilizing the car decals when using commons property,
beach clubs, boat launches. Doing this helps makes part of my job easier. We
stil | have some work to do but wedre

Neighborhood Watch

The neighborhood watch group continues to grow and has proven to be a sig-
nificant resource in helping to protect our community. | am grateful for their
many contributions and thank you all who are participating.

Have you noticed the new Sugar Springs Neighborhood Watch signs posted
throughout out community? Thank you to the Sugar Springs Board of Direc-
tors, General Manager, David Harris, and the maintenance crew for your sup-
port and assistance in making this happen. The signs look great and will help
in deterring crime.

15



We are pleased to have Gladwin County Sheriff, Michael Shea, attend our last
meeting and speak to us about the value of the neighborhood watch. As you
know, the millage for the sheriffodos
will be another vote on this critical issue in November. Sheriff Shea shared
with us the dire budgetary situation and the need for the increased millage.

County Commissioner, Mike Visnaw, also stressed the crucial importance of
passing this millage and the manpower crisis that will significantly impact our
community in the event the millage should fail. Please do your homework

and become familiar with these challenges. | encourage all Sugar Springs resi-
dents to vote YES on the upcoming millage to keep our community safe.

For those Sugar Springers that are leaving our community for the winter
months, please take the necessary precautions to keep your home safe. While
you may want to boast about wor king
braving the cold and snow, that might not be the best message to share on
your social media account. The criminal element trolls social media sites for
just such information and will lurch at the opportunity to make you a victim

of crime.

As always, be vigilant and stay safe!

Paul Coon

Chief of Safety & Security

d
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Message from the

Architectural and Environmental Control Committee

Now that summer is behind us and the fall season is in full swing, here are a few reminders from
the SSPOA Office and the A&E Committee.

Campers

All camping units, sheds, dog runs, along with boats, trailers, vehicles, camping and boating acces-
sories, structures and the likes must also be removed from the lot at the end of the camping season,
November 30th.

Please refer to rule #3 for a list of approved items that may remain on the lot after the season.

Also, when filling out your 2024 Member Information Sheet to check the CAMPERS: box if you
want the POA Office to send you the Camping on Vacant Lot Registration Form. This is

Ew . located on the back of the form down towards the bottom of the page. f

Homeowners

For those of you who fly south for the winter months, please make sure to contact the POA Office to
change your mailing address in our system if you would like any mailing correspondence forward-
ed to you from the SSPOA office.

For those that stay and brave the winter months, please be patient with the Gladwin County Road
Commission when are roads get snow covered. They did a great job getting our roads plowed along
with all the other miles needing to be done last year.

Everyone stay safe and for those that camp or fly south we will see you in the spring.
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SUGAR SPRINGS REGULATIONS FOR CAMPING

The following, as adopted by the Board of Directors, are the applicable rules for storage and

camping on any lot without a house, with the exception of all lots in Highlander Il and Islanders Realms. Based upon
the recommendations from the Camping Committee and the General Manager, the Board of Directors determines the
appropriate terms and conditions governing the camping use of individual lots.

1.

10.

During the period from 1st Saturday in April through November 30% of each year, camping on a lot without a home will be
permitted. The member must obtain a permit for each camping unit when placed on the lot. The permit is issued at the
POA office without cost to the member. Each registered camping unit will be issued a sticker to be displayed on the sign
post provided, so as to be readily visible from the road.

During the period from December 15t through the 15t Saturday in April of each year camping on a lot without a home is not
allowed. The camping unit must be removed from the member's lot. No exceptions are granted to this rule. Any items left
on the lot after the season are subject to a violation assessment that will render the member not in good standing.

Sheds, dog runs, boat trailers, vehicles, camping and boating accessories, structures and the likes must also be removed
during the off season. All items on lot not stored in an approved well house and not subject to a variance, must be
removed from lot at the end of the camping season. Variances from these requirements may be granted in accordance
with the “Camping on Lot Participation Agreement” as follows:

» Any equipment that is “utility” in nature. (For example...electrical pole(s), pump house, sewer drops, satellite
dishes, wireless antennas, etc.)

* No more than one (1) swing set/glider/bench, one (1) picnic table, one (1) step no higher than doorway of
camper, and no wider than trailer door opening (no railings), a ground level deck with no railing, a dock and a
boat hoist.

e  Only brown or camouflage tarps may be used during the camping season. Tarps of any color are not allowed to
be left on the lot during the off season.

Boats, snowmobiles, trailers of any kind, vehicles, lawn mowing equipment, etc. are not allowed on any lot without a
home or camping unit in place. If the camping unit is moved temporarily during the camping season, campers must notify
the Sugar Springs General Manager.

Each lot with a registered camping unit, together with the camping unit or other items or effects associated therewith,
shall be maintained to the same standards as a lot with a home. No camping unit shall be maintained such that it
materially deters from the quiet enjoyment of nearby properties. At no time is solo tent camping allowed. Tents on
camping lots are allowed only when a camping unit with a qualified sewer cannection is present and available.

Camping units are limited to two (2) per lot. Consolidated lots are considered to be one lot with a maximum of two (2)
camping units allowed. A camping unit is defined as a motor home, pick-up camper, tent, tent trailer, travel trailer, class
B van outfitted for camping, or any similar unit which is to be used for overnight accommodations.

At least one camping unit, including a tent, has to have a viable bathroom and be connected to the sewer system. If
such unit does not have an internal tank and a sewer connection, you will be subject to further action through Butman
Township. For information regarding the sewer, please contact Butman Township at 989.426.4351. Camping units with
a sewer connection must be connected to the Butman Township Sewer System with the proper piping no more than ten
(10) feet in length and located within five (5) feet of the camping unit. EVIDENCE OF ANY EXTERNAL SEWER PIPING
SHALL VOID THE AGREEMENT FORM AND RENDER THE PROPERTY OWNER *NOT IN GOOD STANDING". Disposal of
sewage, including “grey” water shall only be at a designated appropriate disposal site. The only appropriate site in
Sugar Springs is located at the campground. Commercial style portal-johns are not allowed NOTE: IT IS A VIOLATION OF
STATE PUBLIC HEALTH LAW TO ALLOW THE DISCHARGE OF WASTE WATER INCLUDING GREY WATER ONTO THE LAND
OR INTQ THE WATER.

Camping units and trailers used for storage must comply with Article IV, Section 1 (Land Use), Section 5 (Placement of
Buildings: no closer than 10 ft. from any side property line, 75 ft. from the normal high water lines of the lake and 35 ft.
from any street line; this is 68 ft. from the center line of the road), all applicable sections of Article IV on Lots and Article
VI, Section 4, (No improvement involving modification of the overall appearance on any lot shall be commenced without a
permit issued by the Architectural and Environmental Control Committee (i.e. tree removal, gravel pads, etc.). Permanent
camping pads and/or driveways are prohibited (i.e. asphalt paving, concrete paving, etc.).

A Camper may have a well house, which cannot exceed 6’ long, 5' wide, and 5" high at the roof peak. The well house must
contain the well head, and must have prior approval of plans and placement from the AECC Committee.

Any camping unit destroyed by fire or other causes, must be completely cleaned up, and including the lot within forty-five
(45) days after any investigations is complete. Camping units damaged, but not destroyed must have repairs started
within the forty-five (45) days after the investigation is complete.
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Open Sew on Mondays

9:00 am to 1:00 pm
Activity Building
(next to the POA office)

Open house style, come for an hour or two,
come for the whole time.
Not a 9 am person, then come when convenient anytime
between 9:00 am to 1:00 pm.

Work on any project you want.
Must be a current member of Stitchers.
No instructor provided.
No supplies provide.
Responsible for your own set up and clean up...both!!

We are about getting together and not sewing alone at home.

Hosts are: Cindy Ball, Mary Sedik and Michelle Lawrence
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o
Free Seminar:

Explore your options on traveling to the last frontier —-

October 13
Activity Building
® 11 am-1pm

Hosted by travel agent Stephanie Trott, with
a special guest speaker from the Alaskan Tourism Board.

Sponsored by the Sugar Springs Recreation Committee



The 2023 Sugar Springs Bocce Season was action packed for our 13 teams.

There was a great mix of experienced and novice players participating. Much appreciated

were the 15 substitutes who woul d st egameisea- t
son ended on August 18, with eight teams playing a single-game elimination tournament.

The games were exciting and competition was fierce.

Sugar Springs resident and photographer extraordinaire, Dave Poxon, attended the
tournament and took lots of photos.
Photos Website: https://sspoa.smugmug.com Password: sspoa

Photos may also be seen on all t he Su

Forty-four people attended the season ending celebration at the Hearth and the following
recognition was given:

Regular Season Championsii Dan and Patty Smith, Dick and Linda Fawcett

World Champion Runner -upsfi Walt and Gail Simon, Frank and Lori Matynowski

Sugar Springs Bocce Ball World Champions

Ken and Jolyn Zielesch and Jim Sullivan & Pat Baehr

Bocce Ball sigrrup information will be posted on Facebook and in the March/April and May

Sugar Scoop in the spring. The league is always looking for new members and the season is

shortd only eight weeks, no experience is necessary, and there are no fees to Sugar Springs

Members. Please invite friends to play next year. Bocce is easy to learn and only a desire to
have fun is required!

Call Richard Fawcett (989.329.0152) for additional information on the 2024 Bocce Season.
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Come join us at our next monthy meeting.

The 3 Toursdy ey Y o 30am,
Intho ety Building

Open to all Sugar Springs home owners.

e !

Any level of participation welcome. ‘

° Please contact Connie Sullivan with any questions
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