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Our Spotlight shines on Diane Plocharczyk and she definitely shines back.  Diversified, determined and 

a woman who makes a difference.  Her younger years were spent with her adoptive parents in the City 

of Detroit.  She was exposed to a variety of learning experiences which included horsemanship, music 

and cultural diversity.  Central Michigan University was her college home where she earned  a BS in 

Secondary Education with a focus on English. 

This then lead her to teaching both Adult Education and high school students in both Southfield and 

Swartz Creek school districts.  Her business acumen led her to the business world and eventually train-

ing staff and working in sales positions.  Companies included office equipment and pharmaceutical 

fields.  She was a fast learner and loved working with people.  Her love and knowledge of music lead 

her to a role of Music Director at a church.  It was there that Ken entered her life and her new perma-

nent position as a wife began.  It’s a good marriage filled with love, adventures and laughter. 

Retirement eventually loomed and while visiting friends they were introduced to Sugar Springs.  Both 

Ken and Diane took their time exploring the area, properties for sale and researched the POA Bylaws 

and Covenants.  They appreciated the rules and regulations, amenities and activities available.  Their 

first home was built with a wonderful view of Lake Lancelot as they loved the water and after many 

years there, it was decided to move to the golf course—equally enjoyable. 

Living here brought on a multitude of opportunities.  Her Genealogy research locating her biological 

family and a recent introduction to a sister and cousins has been heartwarming.  Diane has had a leader-

ship role in one of the Sugar Springs ladies travel groups; has played golf, and been a member of the Art 

Group along with working toward the well being of the SS and Gladwin Communities as a whole.  Di-

ane reverts to her teaching ability by working with elementary students in Gladwin Schools in their 

Book Buddy program.  She definitely takes great pride in their accomplishments.  She cares deeply 

about those around her and has spent time volunteering at the Gladwin Hospital.  She has worked dili-

gently with My Michigan Health to organize outreach programs being made available to us … the 

Health Fairs, Better Balance programs, CPR instructions and a Medical Directive Form event.  All have 

been instrumental in the betterment and enrichment of our community. 

The Plocharczyks enjoy seeing younger families moving into the area and happily watch the sponsored 

children’s activities expand. 

How fortunate we are to have Diane in our midst.  When asked what makes Sugar Springs special she 

responds it’s the people who live here.  

 She doesn’t realize how special she is!  Thanks Diane, keep smiling. 
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“2024 is here” 
 

The snow is falling and it is finally cold.   

Looks like great weather for Winterfest and the Pike Derby.   

Thank you goes out to the Gladwin County Road Commission for working 

to keep our roads clear. 

When sending in dues, don’t forget to list your electronic gate card(s) on 

the Member Information sheet so they get turned back on.  You can refer to 

the letter that was sent with our statement.  Thank you in advance. 

Many projects were completed in 2023.  We installed a new generator at the 

Hearth, we resurfaced the pool floor, we had the tennis and pickleball 

courts resurfaced which will last for years to come.  Last fall we had rip rap 

(rocks) installed on 2 islands on Lake Lancer to prevent anymore erosion.  

We have many projects and capital improvements scheduled for 2024.  Our 

goal is to continue moving forward. 

Please make sure to put your car cling on your windshield.  This is to iden-

tify you before entering a beach club.   

Cars this year without stickers posted may be towed. 

We will be posting Saturday hours for the POA Office. We will open on 

some Saturdays for you to conduct member business with the POA.  The 

dates and times will be posted this spring. 

Have a safe winter season where ever you are.  

Look forward to seeing everyone soon. 

 

David Harris 
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Open letter to Sugar Springs Members. This communication is for Sugar Springs  

Property Owners Association members and cannot be reproduced/ pasted or shared to social media  

 

      

       From the Board of Director,  

President, Tom Hug   

 

Happy Winter All…. from the great white north. 

Well, who would have thought that we would have to postpone the Winterfest till February 10th be-

cause of too much snow.  It wasn’t because we couldn’t get the road to the hill plowed, our Buildings 

and Grounds had that done quickly .   

It was due to most of the Sugar Springs streets buried with over  8” - 12” of snow. 

The restaurant and golf course finished the year with record sales.  Thank you all for your support. 

We are keeping the momentum moving forward with projects throughout the winter.  We have finished 

and installed the first new playground equipment having said that we are waiting for one more piece of 

equipment that missed shipment so at the present time we have the playground equipment roped off 

with caution tape and have not installed steps as a safety precaution.  The other two playground sets 

will be delivered early February.  They should also be built and ready to install before the season be-

gins.  The new playground equipment is made of a special coated metal and composite decking. 

Dock updates are happening. When our buildings and grounds team removed docks in the fall they 

compiled a list of the docks that needed to be updated.  They will be repairing them throughout the 

winter, while we will not be able to get to all of them we will keep this project moving. This is the best 

time and easiest for them to do them as they can stand on the ice to repair damage. 

Trackman is off to a great start whether you want to keep your golf swing in tact or looking for some-

thing fun to do.  You can make reservations for Trackman by emailing 

www.SugarTrackman@gmail.com   

Upcoming events will be Winterfest, February 10th, Pike Derby and the Pool Party on February 17th. 

March 30th will be the Easter Egg Hunt with the Easter Bunny. 

Please remember to put your electronic gate card # on your member information sheet or by calling the 

POA office to verify your cards so they will be active and ready to use when you need them.  Thank  

you for understanding as we work through this. 

Just a week away from Ground Hog day!!  Hopefully it will only be 6 weeks to spring. 

Stay safe and looking forward to seeing all of you soon. 

Tom Hug 
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FINANCIAL NEWS 

FINANCIAL TOTALS  

November 2023  

 

Cash on Hand: $1,226,120  Lake Dredging: $95,000    Emergency Reserve: $128,000   

  Building Fund: $184,726    Beach Club Fund $150,000   Golf Course Fund 100,000                   

REVENUE: Nov. Actuals  Nov. Budget   YTD     ACTUALS YTD   BUDGET 

Administration $9,001 $9,675 $1,383,996 $1,342,125 

Building & Grounds $3,516 $4,550 $226,800 $223,750 

Pool $2,447 $1,925 $66,154 $66,075 

Pro Shop /Golf Course $1,680 $3,000 $559,148 $508,140 

Restaurant $53,699 $49,000 $970,445 $962,000 

Lake Management $374 $500 $258,214 $259,500 

Total Revenue $70,717 $68,650 $3,464,757 $3,361,590 

EXPENSES:         

Administration $36,007 $37,765 $472,758 $453,815 

Building & Grounds $38,359 $42,760 $525,211            $478,995 

Pool $12,316 $13,115 $164,045 $157,500 

Pro Shop $14,271 $12,275 $253,511 $242,875 

Golf Course $23,494 $21,905 $374,200 $409,935 

Restaurant $76,400 $64,490 $1,031,429 $985,240 

Lake Management $32,658 $0 $347,667 $254,550 

Total Expenses $233,505 $192,310 $3,168,821 $2,982,910 

Rev. Less Expenses: ($162,788) ($123,660) $295,936 $378,680 

Cash Savings Account: $22,965   Petty Cash Account: $3,405               

  Memorial Savings: $7,162 
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Message from the  

Architectural and Environmental Control Committee 

Fall is here and it’s time to start planning for the winter season. 

Homeowners, if you are going to store your boat or utility trailers 

at your home over the winter, make sure they are stored completely 

behind the leading edge of your home (no camping units).   

The front of your house is the roadside. 

Campers, all campers and storage  units must be removed from 

your lot (s) by November 30, 2023.   

Only certain items may be left on your lot over the winter, utility 

equipment, well house, one (1) swing set, one (1) picnic table, 

ground level deck (no railing) and a dock or boat hoist for lake 

front lots. 

A&E 

Winter 

Hours 

A&E Committee Meeting Dates and Hours 

1:30 pm—4:00 pm 

November 7th & 28th 

December 5th & 19th 

January 9th & 23rd 

February 6th & 20th 

March 5th & 19th 

Meetings will resume starting in April every Tuesday 

from 1:30 pm—4:00 pm 
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Open Sew Every Monday 
 

9:00 am to 1:00 pm 
Activity Building  

(next to the POA office) 
 

Open house style, come for an hour or two,  
come for the whole time.   

Not a 9 am person, then come when convenient anytime  
between 9:00 am to 1:00 pm. 

 

Work on any project you want. 
Must be a current member of Stitchers. 

No instructor provided. 
No supplies provide. 

Responsible for your own set up and clean up...both!! 
 

We are about getting together and not sewing alone at home. 
 

Hosts are:  Cindy Ball, Mary Sedik and Michelle Lawrence 
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POA OFFICE HOURS 

Monday through Friday  
9 am to 4 pm  

 Closed Saturday, Sunday and Holidays 
Phone: (989) 426-4111 

 

 

Board of Directors  

Meeting Dates 
 

March 16, 2024 at 10:00 am 

Activity Center 
 

June 15, 2024 
(Annual Meeting at 1:00 pm with the General Membership meeting 

following at 2:00 pm in the Activity Center) 
 

September 21, 2024 at 10:00 am  

Activity Center 
 

  December 14, 2024 at 10:00 am 

Activity Center 

Phone Directory: 

Activity Building—989.426.0939 

Activity Center—989.426.0938 

Campground Reservations—989.426.4232 

Pro Shop—989.426.4391 or 989.426.1162 

Restaurant—989.426.9203 
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Sugar Springs  

Campground 
 

1440 Sugar River Rd. 

Gladwin, MI  48624 

For reservations Call ~ 989/426.4232 
 

 DAILY WEEKLY MONTHLY 

Members $22 $135 $460 

Public $28 $170 $560 

 

 

*Site #20 has a 30 amp hookup and full water hookup $40.00 

(no special rates for members for site #20) 

35 sites available. 

All campsites must be made by reservations only. 

30 amp available at each site. 

50 amp available at #1, #2, #3 #20 #33 and #34. 

Shower facilities available 24 hours in the chalet. 

Water is available to fill water tanks, removal of hose as soon as 
done. 

Waste water dump station located within the campground. 

(not open during winter months due to freezing) 

Approved fire rings and picnic tables at each site. 

 

Refunds are only given when notified seven (7) days 

 before the arrival date. 
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Monday:  11 am—8 pm 

Tuesday:  11 am—8 pm 

Wednesday:  11 am—8 pm 

Thursday:  11 am—8 pm 

Friday:  11 am—9 pm 

Saturday:  11 am  - 9 pm 

Sunday:  12 pm—7 pm 

Winter Hours 
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Sugar Springs Birthday Dinners 
will be celebrated by the season. 

Summer Birthdays: June, July, and August 

Fall Birthdays: September, October, and November 

Winter Birthdays: December, January, and February 

Spring Birthdays:  March, April, and May 
 

Dinners will be held on the 4th Thursday, in the middle of the 
month at 5:00 pm at the Hearth. 

 

The Recreation Committee provides the dessert to celebrate. 

 

Dates are: July 27, October 26, January 25, and April 25. 
 

Any questions please contact Mary Jo Hagey at 989.426.2177 

“Everyone is Welcome” 

Even if it’s not your birthday season. 
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WHAT:  SUGAR SPRINGS ARTISTS 

WHEN:  Tuesdays – Painting on your own 

WHERE: Activity Building 

TIME:  9:00 am 

COST:  $10/yr. + Art Classes once a month plus  

            $15 for supplies 

CONTACT:  Carole Krecioch, Coordinator 

                     caronkre@gmail.com  

Comments:  Mostly two-dimensional artists in all 

mediums – acrylic, charcoal, graphite, oil, pastels, 

pens & ink, sculpting, weaving & woodworking.  

Supportive and non-competitive atmosphere.  We 

are having fun trying new things and sharing art and 

friendship.  Beginners and newcomers are welcome! 

WHAT:  BOCCE BALL

WHEN:  June thru August 

ORGANIZATIONAL MEETING:  May (Activity Center) 

WHERE:  Bocce Courts 

TIME:  Team chooses 

COST:  No cost – Member Id 

CONTACT:  Dick Fawcett  dadfawcett@gmail.com  

                     989/329.0152 

Comments:  Unable to commit for full season?  

Consider signing up as a substitute and try out this 

fun way to meet neighbors and socialize! 

WHAT:  BRIDGE 

WHEN:  Monday 

WHERE:  Activity Building 

TIME:  1:00 PM 

COST:  $1.00 + Member ID 

CONTACT:  Ann Mastny 

                    989/426.9001 

 

COMMENTS:  No partner need to play. 

WHAT:  CORN HOLE (BEAN BAG TOSS) 

WHEN:  October thru April (1st Thursday of month) 

WHERE:  Activity Center 

TIME:  2:00 pm 

COST:  $2.00 

CONTACT:  Ron Francetic 

                    989/737.3499 

                    racingron4568@charter.net 

COMMENTS:  Random draw for partners.  All levels 

of expertise welcome. 
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WHAT:  EUCHRE 

WHEN:  Monday nights 

WHERE: Activity Building 

TIME:  7:00 pm 

COST:  $1.00 / a person to play,  .25 / a person for 

prize drawing, $1.00 / per person additional lone-

hand, Competition plus .50 for each individual 

euchre.  All money given back as prizes + Member ID 

CONTACT:  Kim Ehrke 

                    586/465.0992 

       kjehrke@yahoo.com 

Comments:  Must have a table of 4 players to enter 

or you can join a substitute list. 

WHAT:  GARDEN CLUB 

WHEN:  3RD Thursday of every month 

WHERE:  Activity Building 

TIME:  9:30 am 

COST:  No cost  

CONTACT:  Connie Sullivan 

       989/359.0310 

Comments:  Open to all Sugar Springs homeowners 

any level of participation welcome. 

WHAT:  LINE DANCE CLASS 

WHEN: Thursday 

WHERE:  Activity Center 

TIME:  10:00 am to noon 

COST:  Free with POA Member ID or Social 

Membership ($50.00) 

CONTACT:    Carla Wineland 

                      989/424.8113 

 

COMMENTS:    Everyone is welcome! 

May – August Class 

No experience necessary! 

WHAT:  LADIES’ HAND & FOOT 

WHEN:  Every Friday 

WHERE:  Activity Building 

TIME:  1:00 PM 

COST:  $1.00 + Member ID (paid out in prize money) 

CONTACT:  Sherri Visnaw 

                    630/877.0370 

       sherri.visnaw@gmail.com    

 

COMMENTS:  Beginners and experienced players 

welcome. 
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WHAT:  WATER AEROBICS 

WHEN:  Monday – Friday 9:15 & 10:15 am 

               Tuesday & Thursday 4:00 pm 

WHERE: Sugar Springs Pool 

COST:     Activity Center Membership or Punch Card 

CONTACT:   Jo Hagey 

                    johagey@yahoo.com  

Comments:  These classes are for all levels of ability.  

We use different CD’s for instruction during the 

week; the average time is 50 minutes.  No prior 

experience necessary; we love to help new 

members. 

WHAT:  WATER VOLLEYBALL 

WHEN:  Monday, Wednesday & Friday 

WHERE:  Sugar Springs Pool 

TIME:   11:30 am – 1:00 pm 

COST:   Activity Center Membership, Punch card or   

$5.00 daily rate. 

CONTACT:   

Comments:  This is a fun drop-in activity.  No water 

skills are needed.  Most play tends to be in winter 

months from Mid-October until April or until 

golfing season begins. 

WHAT:  SUGARCISE 

WHEN: Monday -Wednesday - Friday 

WHERE:  Activity Center (Lancer Room) 

TIME:  9:00 am 

COST:  Free with POA Member ID or Social 

Membership ($50) 

CONTACT:  Joyce Lewis 

                    812/593.3915 

       

COMMENTS:  Everyone is welcome!! 
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Veterans Memorial Garden 
 

In the spring of 2021, Sugar Springs was successful in establishing a garden 
plot surrounding the flag poles erected across from the Activity Center. We 
were able to accomplish this due to the leadership of our POA President, Tom 
Hug, and through the efforts of our Building And Grounds Department, un-
der the guidance of David Harris, our POA General Manager. This garden 
plot was dedicated to the men and women of Sugar Spring who served in the 
US military. 

Along with the plaque dedicating the Veterans Memorial Garden a small 
bronze plaque provided by the Veterans Administration to Mr. Hug's family 
honoring Tom's father and his military service was placed in the garden.  An-
other plaque was donated in honor of Bob "Juice" Jucewicz by a group of his 
friends. Yet another plaque has been purchased by a group for another Sugar 
Springer and will be dedicated and placed this spring. Therefore, it would 
seem there might be a demand for groups or individuals to have the oppor-
tunity to purchase a commemorative plaque to be placed in the Veterans Me-
morial Garden at Sugar Springs.  

In cooperation with the Sugar Springs Memorial Committee, a fund is being 
established to support the upkeep of the Veterans Memorial Garden and to 
assist with the purchase and placement of these very nice bronze plaques. If 
any POA member wants information on these standardized plaques, please 
contact the Memorial Committee. If members would like to make a contribu-
tion to be used for the Veterans Memorial Garden upkeep, also please contact 
the Memorial Committee.  
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AIRPARK REMINDER 
  

As we are starting to head into winter  weather only authorized person-
nel and vehicles are allowed on or near the runway.  No snowmobiles,  

ATV’s or unauthorized personnel allowed!   

 

Dave Wood 

Cell: 317-523-3131 

Airpark Manager 
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Our Advertisers 
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Our Advertisers 

                

Roofing ~ Siding~ Garages 
Additions  ~ Concrete 
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Our Advertisers 
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PERSONAL AD - SUGAR SCOOP 

Date submitted: _____________________            Member # _________________ 

Name: _____________________________________________________________ 

Address: ___________________________________________________________ 

Phone: ( _____ ) ____________________________________________________ 

Amount paid: ___________________     Cash or Check (circle one)   

Place ad in the following issues - $5.00 per Issue 

Circle Issues: Jan / Feb   Mar / Apr     May     June     July    Aug   Sept / Oct    

Nov / Dec 

Mail Form and Payment to:   

Sugar Scoop Editor 5477 Worthington Ct. Gladwin, MI 48624 

 

Use the space below or attach a separate paper stating exactly how you 

want your ad to appear using 25 words or less.   

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

___________________________________________________________________ 


