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General Managers Reponrt

Another summer has flown by and fall is now upon us. Hopefully everyone was
able to maximize their time up here and enjoy their properties and our wonderful
amenities. The restaurant was very busy all summer with record breaking sales.
The golf course also was very active even though we did have a wetter than
normal season and the course was in great shape considering all the precipitation.
Our new pickleball courts were in constant use with the growing popularity of the
sport. And finally, summer would not be complete without all the fun on our
lakes with boating, fishing, swimming, kayaking and more.

With fall now here, it is time to plan your season end cleanup. In mid October, we
start lowering our lakes to their winter levels. By the end of the month, they will
be a foot lower than the summertime. All POA boat docks will start being pulled
out of the water at the end of October. Please remember to have your boats
removed by then. Don’t wait until the last moment when the water will be
shallower.

The camping season ends on November 30™. All campers and trailers must be
removed from your lots by that time. Please don’t wait until the last day to
remove your camper if you have finished camping earlier in the year. Every year,
we have people wait until the last second and then have trouble removing their
units because the weather has turned bad.

We have been occasionally been getting calls in the office about people being
harassed by dogs. Please be cognizant that all dogs must be leashed when off
your property. The best thing you can do if a dog is loose and causing problems is
to call the Gladwin County Animal Control.

As these fall days are getting shorter, hopefully everyone can still enjoy the
beautiful weather that September and October presents. Being up here in Sugar
Springs is also a great place to peek at the wonderful changing of the tree colors.

Matt Schindler
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President, Tom Hug

Open letter to Sugar Springs Members. This communication is for Sugar Springs
Property Owners Association members and cannot be reproduced/ pasted or shared to social media

Good Day all members,

A BIG shout out to our complete restaurant staff and Management. August
sales were record setting. Increased in sales by $27,000.00 over last years sales
in August. Not to mention handling all of the recent golf outings and a wed-

ding in early September.

Pro Shop / Golf Course
We are ahead of last year at the Golf Course which is a significant accomplish-
ment when you consider the several weekends we were rained out earlier in
the season. Way to go Dan and team.

With the weather we experienced early in the season and throughout the year
with heavy rains and high temperatures along with increase of play we expe-
rienced some additional turf conditions. Dwight and his team did an out-
standing job mitigating most of those tough conditions.
The GAM outing was outstanding with several positive compliments in re-
gards to our course and restaurant. We have had another great year so far!

Thank you to all members for your continued support.
Hope you get an opportunity to enjoy a late fall color tour.

Make sure to check out upcoming events via Constant Contact or on the web-
site at www.sugarsprings.net

Tom Hug




FINANCIAL NEWS

FINANCIAL TOTALS

August 2024
Cash on Hand: $1,711,275 Lake Funds: $25,000 Emergency Reserve: $128,000

Building Fund: $204,726 Beach Club Fund $180,000 Golf Course Fund $115,105
REVENUE: Aug. Actuals Aug. Budget YTD ACTUALS YTD BUDGET
Administration $15,013 $13,950 $1,347,105 $1,338,800
Building & Grounds $5,077 $4,675 $221,337 $217,050
Pool $2,619 $3,300 $63,712 $59,000
Pro Shop /Golf Course $69,712 $75,400 $480,467 $482,150
Restaurant $153,784 $132,000 $757,611 $733,000
Lake Management $430 $1,000 $269,410 $258,000
Total Revenue $246,635 $230,325 $3,139,642 $3,088,000
EXPENSES
Administration $46,124 $40,690 $377,538 $360,085
Building & Grounds $55,910 $49,545 $406,267 $387,530
Pool $14,288 $14,260 $129,699 $120,525
Pro Shop $24,453 $25,680 $193,478 $199,070
Golf Course $51,092 $54,245 $302,882 $286,175
Restaurant $131,793 $123,235 $807,099 $766,810
Lake Management $61,245 $26,900 $249,146 $256,650
Total Expenses $384,905 $334,555 $2,466,109 $2,376,845
Rev. Less Expenses: ($138,270) ($104,230) $673,533 $711,155

Cash Savings Account: $23,386 Petty CashAccount: $3,405
Memorial Savings: $5,532




SUGAR SPRINGS PROPERTY OWNERS ASSOCIATION
(SSPOA)

ANNUAL MEMBERSHIP MEETING MINUTES
JUNE 15, 2024

OFFICERS & DIRECTORS PRESENT: President, Tom Hug, Vice President, Jeff Weeman; Directors:
Corporate Secretary and Director, Laura Gentry, James Issitt, June Jucewicz, Eve Kaltz, Craig
Taunt and Sherri Visnaw; SSPOA General Manager, David Harris, SSPOA Comptroller, Matt
Schindler and Recording Secretary, Judith Sullivan.

OTHERS PRESENT: Thirty-nine (39) members, Guest, Carrie Wills, Gladwin County Chamber of
Commerce, and Amy Wilson representing Andrews, Hooper & Pavlik (Auditors).

At 1:00 p.m. the Sugar Springs Property Owners Association (SSPOA) Annual Membership
Meeting was called to order by President, Tom Hug at the SSPOA Activity Center. A video

recording did not occur.

Following the Pledge of Allegiance to the Flag, President Hug opened the meeting with the
Regular Order of Business pursuant to the Agenda.

ADDITIONS/CHANGES TO THE AGENDA: None
REVIEW AND APPROVE PREVIOUS ANNUAL MEETING MINUTES

Minutes of SSPOA Annual Meeting June 16, 2023 and SSPOA BOD Meeting, June 16, 2023 were
approved at the September 16, 2023 meeting. 1



FINANCIAL REPORTS:
TREASURERS’ REPORT:

Comptroller, Matt Schindler, submitted a financial report to the Board prior to this meeting. He
introduced Senior Auditor Amy Wilson of Andrews, Hooper & Pavlik , PLC, of Midland, MI.

AUDITORS REPORT:

Ms. Wilson stated the following: The Financial Statement Audit was completed as submitted for
audit. It received the highest rating available from our firm. The documentation provided was
excellent and accurate. The financial statements accurately reflect the reporting of financials.
Reveue increased over prior year.

PRESIDENT’S REPORT:

Tom Hug, President, thanked the current Board of Directors as well as those in attendance. He
continued with the announcement that the Kings Way beach project was completed. The Shilly
Ct./Appleby Ct. silt basin was riprapped along with the riprapping of Berkshire Beach, Berkshire
Island and Hamilton Island. Pickleball and Bocce Ball courts have been improved. The Golf
course and Chalet realized improvements and equipment to the Buildings and Grounds
Department was replaced. The Chalet had a metal roof installed. Focus has been on improving
buildings and properties — windows were replaced at the Pro Shop. In going forward we will
concentrate on making those areas maintenance free.

New playscapes have been installed at three beach areas. A new generator was installed at The
Hearth to aid in continuing service when the power outages occur. The road to the
Campground has been improved.

Once again | want to thank all members and the committees — it is critical to have volunteers in
this community. If you totaled all the hours people have put in for this community, you would
be surprised. They do a Yeomans job. It's overwhelming to see so many people giving of their
time — there are a total of 96 activities occurring in Sugar Springs consisting of all volunteers
who organize those activities. With that being said, we can continue with the Committee
Annual Reports.



ANNUAL STANDING COMMITTEE REPORTS:
ARCHITECTURAL & ENVIRONMENTAL CONTROL COMMITTEE: (Bd Rep: L. Gentry)

Chairman Scott Jones submitted a report prior to this meeting. Year to date included new
home/adds: 9, Lot modifications: 16, Outbuildings: 7, Tree maintenance: 35, maintenance: 21,
other: 12 for a total of 105 actions. Violations included unauthorized trailer parking: 13,
unauthorized items on lot: 8, Camping permits: 35, Other, 11 and STR letters: 1 for a total of 68
actions.

BUDGET COMMITTEE: (Bd Rep: T. Hug)

Chairman, Noel Clark submitted a report prior to this meeting. Committee met last November
and reviewed it with BOD. The 2025 Budget (revenue and expenses) information will be
provided by November 1, 2024. Proposed capital improvement projects will be reviewed to
ensure revenue 2025 can meet or exceed expenses.

BUILDINGS & GROUNDS: (Bd Rep: J. Weeman)

Chairman, Ron Francetic submitted a report prior to this meeting. Committee volunteered
numerous hours in power washing and painting several buildings.

ELECTION COMMITTEE: (Bd Rep: J. Issitt)

Chairman, Connie Gullen submitted a report prior to this meeting. Committee consists of
eleven members who met when ballots or proxies were validated and counted. This was
accomplished for the June 2023 BOD Election and again for today’s Election. The results of
today’s Election will be announced later in this meeting.

GOLF COMMITTEE: (Bd Rep: S. Visnaw)

Sugar Springs member, Rick Fuller, reported that the committee meets twice yearly and
discusses outside play, events, charities, Senior Womens tournament, etc. The committee
compliments Dan McGinnis and his golf course management ability. A full report was submitted
by Frank Bisogni prior to this meeting.



LAKES COMMITTEE: (Bd Rep: E. Kaltz)

Mario Laudicina, Chairman, submitted a full report prior to this meeting. It included information
on PLM (lake treatment company) doing treatments as needed. Pre-posting informs all
residents. The committee has overseen the aeration system, water testing, signage on lakes,
information booths at the Craft Show and Annual Picnic, sponsored a Boat Safety Class, handled
swim buoy systems, identified shorelines requiring rip-rap and donated gift baskets to the
Airpark Fly-in.

A planned Pike Derby was scheduled for February but cancelled due to weather conditions.
Permits were submitted for a 2024 Goose Roundup and egg collection. Round up was not
permitted by the DNR due to Avian Flu concerns. Sugar Springs is scheduled to have a walleye
fingerlings stocking during the coming year. Invasive species along with other weeds are being
properly addressed.

PLANNING COMMITTEE: (Bd Rep: J. Issitt)

Chairman, Kim Ehrke, submitted a full report prior to this meeting. Committee is working on
plans for the Meet and Greet Picnic to be held on August 10, 2024. They participated in the
Mystery Spot production with the Gladwin County Chamber of Commerce, “Spotlight” articles
were submitted for publication in the Scoop, research is being done for marketing the Golf
Course and Campgrounds.

NOMINATING COMMITTEE: (Bd Rep: J. Issitt)

Chairman, Scott Jones, submitted a full report prior to this meeting. Committee sent out
announcements for the 2024 election in December 2023 and January 2024. Three nominations
were received prior to the February 6" deadline for the three open seats. All of them
incumbents. Affidavits were mailed to the candidates. Affidavits were reviewed in March,
approved by the committee and submitted to the BOD at the March 16 meeting. That motion
was approved.

RECREATION COMMITTEE: (Bd Rep: ). Jucewicz)

Chairman, Kim Ehrke, submitted a full report prior to this meeting. Events included were the
POA Picnic, Arts and Crafts show, Cornhole tournament, Rummage Sale, Trunk or Treat, Cookies
with Santa, Festival of Lights Parade in Gladwin, Pool Fest, Founders Day card party, Easter Egg
Hunt and Ice Cream Social. 4



AD-HOC COMMITTEES
AIRPARK COMMITTEE: (Bd Rep: C. Taunt)

A full report was submitted by Rebecca Duggan. Six meetings were held during the course of
2023-2024. A strategic plan is being developed to promote a clean, safe and functional
environment at the Sugar Springs Airpark. An Ice Cream Sale and a Fly-in Breakfast were
sponsored by the committee. Guests at the Breakfast totaled 540 persons and 38 airplanes
arrived for viewing. Electrical service to the Airpark has been installed and paid for by the
committee. Driveway entrance to the Airpark has been improved as well as signs being painted,
the installation of nine trees on the commons along the south side of the Airpark building for
the purpose of blocking the view of the building from homes on Linksview and repair and
reinstallation of the windsock was accomplished. The committee wishes to thank the BOD and
members of the community for their support.

CAMPING COMMITTEE: (Bd Rep: C. Taunt)

Chairman, Dan Feinauer, wishes to thank all members for their support during the year.
MEMORIAL COMMITTEE: (Bd Rep: S. Visnaw)

Chairman, Jo Hagey, submitted a report prior to this meeting. Meetings were held during July,
September, November and May. In conjunction with family members and the SSWGA/SSMGA

projects included flowers, mulch and labor on the golf course gardens, planters at the Hearth
entrance and refreshing the gardens around the Activity Building and POA Office.

2024 BOARD OF DIRECTORS ELECTION RESULTS:

On behalf of the Election Committee, Jane Giffin announced the following results:

Three (3) candidates ran for three (3) positions, each term is for three (3) years:
Successful candidates are:



TOM HUG 526
SHERRI VISNAW 488
JAMES ISSITT 476
There were 2,588 eligible member votes.
There were 26 write-in votes totaling 107 votes. Total voided ballots — 5.
Without objection, Connie Gullen, Chairperson for the Sugar Springs Election Committee,
declared that Tom Hug, Sherri Visnaw and James Issitt have been elected as Directors for a 3-

year term commencing today (June 15, 2024) and continuing through the Annual Meeting in
June, 2027.

COMMENTS:
President Hug thanked the BOD for their participation and thanked members for attending.
ADJOURNMENT OF THE SSPOA ANNUAL MEMBERSHIP MEETING:

With all Agenda Items completed and without objection, President Hug adjourned the meeting
at 2:22 p.m.

Respectfully submitted,

?um N
Judi

A. Sullivan, Recording Secretary, Sugar Springs Property Owners Association

Laura/,Géntry, Cor
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4’% CAMPING ON LOT ELECTION REPORT
September 21, 2024

b?&“

Number of eligible votes:
Fairfield 85

Highlander 1 90

Huntington 92

w

Lancer 12

<

Manchester

Winchester 136

Ballot Results: NO YES APPROVED DENIED
Fairfield 7 78 ] L]
Highlander 1 36 54 E D
Huntington 17 75 E []
Lancer 43 80 E f:]
Manchester 21 76 E D
Winchester 9 127 E L]

Total voided ballots 7 representing 11 vote(s).

Unsigned envelopes 4 representing 8 vote(s)
Other ballot returned not filled out representing 3 vote(s)

| declare the forgoing to be an exact record of ballots received by the
Election Committee on September 21, 2024.

‘} -
SIGNED: Z ez 0

Connie Gullen, Chairman of Election Committee
s )
: p , / f'Z s y
SIGNED: _&dllenrpd /02 om0 2~~—
/ %Jéﬁ*\n?éfeman, Secretary of Board of Directors
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SUGAR SPRINGS A&E COMMITTEE
FRIENDLY REMINDER

As mentioned Saturday at the September 20, 2024, SSBOD meeting,
there has been an increase in complaints associated with dogs running
loose.

Michigan’s Leash Law is known as the “Dog Law of 1919”. This law
states that dogs must be on a leash when off the owners property
unless they are working (hunting, farm dogs, guard dogs, guide dogs,
etc.) In addition, dogs over 6 months old must be licensed.

Please contact the Gladwin County Animal Shelter at 989.426.4579, if
you are experiencing any problems with dogs running loose or any
other issues you may have regarding this matter.
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THE SUGAR SPRINGS SPOTLIGHT IS ON ...
JIM BAKER!

What is the first phone number you think of when you need physical assistance or smell smoke?
It’s 911 of course. That’s the Emergency Dispatch Center who then notifies persons who are
trained for these needs. Sugar Springs in Butman Township is extremely fortunate in having
volunteer personnel who rise to those occasions with knowledge and skill to handle emergency
situations. Our good fortune extends to having Jim Baker, Firefighter/EMT Paramedic as a
member of the SSPOA.

After many years working as an EMT/Paramedic in Detroit and various Detroit suburbs, Jim and
his wife, Ivie, sought life in the middle of Michigan and moved to the Lake George area in the
1992. He continued his life saving and firefighting efforts in both the Detroit area and
volunteering at Clare County EMS whenever he was available. In 1993 he began working part
time as a paramedic at MidMichigan Clare Hospital as an ER technician. This led him to being
referred to JohnShaffer, Gladwin County EMS Manager by Larry Weiman, Clare County EMS
Manager. John Shaffer extended an offer for part time work which Jim says changed his and
Ivie’s life.

In 1994 John Shaffer offered Jim a full time Paramedic position to MidMichigan Medical Center
Gladwin EMS Division, where Jim made a career of 28 years. In 1995 Jim and Ivie sold their ten
acres in Lake George and bought a home in the Gladwinn County area. Jim worked full time as a
Paramedic for Gladwin EMS and volunteered with the Gladwin Fire Department.

In 1998 Jim and Ivie relocated to Sugar Springs after accepting an opportunity to get their Real
Estate Salesperson License through a local broker. In 1999 they began working for Kehoe
Realty. While Ivie pursued the real estate business, Jim worked real estate part time while still
working EMS full time and volunteering for the Clement Fire Department.

In the fall of 1998, then Township Supervisor John Wolski, and Development Committee Chair
Bob Pearce met with Jim and requested his participation on the Butman Township Development
Committee and appointed Jim Baker as their representative on the Clement-Butman Township
Fire Board. Butman Township and Sugar Springs were expanding their population and the need
for local emergency services became a community desire. Bob and Jim, along with the help of
many other people, began researching the cost vs benefit between renewing a contractual
coverage for emergency services from neighboring Clement Township vs financing through the
already established Fire Millage and having a local centralized Fire Department serving the
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community by reducing response time and adding to the emergency preparedness of Gladwin
County.

Jim says on May 13", 1999, Bob Pearce presented to the Butman Township Board their report
and findings. On June 24", 1999 the Butman Township Board consisting of Supervisor John
Wolski, Clerck Don Joyce, Treasurer Linda Fornwall, Trustee Shirley Kyle and Trustee Irene
Faber adopted the Butman Township Fire Ordinance #16 unanimously. On July 9", 1999 our
first Fire Chief, Robert J. Duby was appointed.

The Butman Township Volunteer Fire and Rescue Department was off and running. Jim along
with many others like Bob Duby, Dave Roggow, and Leo Gary helped recruit, organize and train
emergency personnel to operate apparatus and equipment and respond to alarms, medical
emergencies, hazardous material, rescue operations and other situations. They learned to prevent,
plan and practice safety. They honed their skills through practice drills and learned to submit
written reports. Jim says this is a never-ending cycle even after 24 years with new challenges like
in home battery charging stations and Electric Vehicles.

Jim feels it’s hard to believe it’s been 24 years and that January 1™ marks the Departments 25™
Anniversary of answering the call. He states that there have been a lot of changes during that
time ... some ups, some downs. He has been a Paramedic, EMS Instructor, Fire Instructor, CPR
Instructor, Firefighter, Public Safety Director, Captain, Chief and Assistant Chief.

Along with his wife, Ivie, Jim is also a Real Estate Salesperson, Real Estate Broker and business
owner at Baker-Kehoe Realty. His ‘get away’ days from his work schedule at Baker-Kehoe
Realty are few and far between, but when those days are available to him and Ivie you will find
them at their campsite in Sugar Springs boating, fishing and planning hunting trips. They enjoy
their family — a son, Ryan, and a daughter, Heather, who work at the office with them. Three
dogs complete the family. They love the lakes and local events and occasionally get to use the
golf course.

Jim is gratified in knowing that volunteering in the firefighting world is a meaningful job that
gives you purpose for yourself and service to your neighbors, community, county, state and
country. Jim loves and commends people who step up to serve others such as Military Personnel,
Law Enforcement, Fellow Firefighters and EMS personnel. He recently had to step down from
his road paramedic duties after 28 years due to physical needs and sttes it was one of the hardest
things he had to do. He states he misses the job and his comrades and that he truly loved being a
Paramedic.

Volunteering in the Butman Township Fire Department is definitely a positive influence in the
community and Jim feels that in those 24 years they have been well supported by the township
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officials and community. Sugar Springs volunteer members and local businesses put on a golf
outing every year and they have raised funds that help support the department. Currently there
are 17 people on the roster — 9 Firefighters, 9 medical personnel and six traineers. Some of them
are cross trained among fields. These are a great group of volunteers. Butman Township Fire
Department is always seeking volunteers and Jim hopes you or someone you know will contact
the Township Office for more information on how you can help.

We all appreciate you, Jim, for what you have accomplished and owe you and your fellow
responders a fire truck full of gratitude. By the way, thanks so much for attending SS events and
bringing such joy to the kids!

Jim would also like to give a shout out to Chief Greg Pollock. Greg has been a long standing Fire

Chief for 17 years and has done an outstanding job. Both Jim and Greg belong to a special group
known as the “Nineteen Ninety Niners”.
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Thank You!

There’s a Barbara Streisand song that | kept singing in my head after the August 17th Fly-In
Breakfast. You may have heard it before. It starts like this: “People, people who need people,
are the luckiest people in the world.” The people on the Airpark Committee are definitely some
of the luckiest people in the world. While the overcast cloud ceilings kept airplanes away, the
weather didn’t keep the wonderful people of Sugar Springs away.

Events like the annual Fly-in Breakfast are only successful when people attend. We are
extremely grateful to everyone who risked the potential for rain to attend. An estimated 380
people came out to the Airpark to enjoy the breakfast.

People are also needed to help organize and run the Fly-In. The Airpark Committee had
numerous volunteers from the Sugar Springs community who came out early to set up and to
work at the event. A big thank you to each and everyone of them.

There’s nothing more satisfying for event planners than to see people enjoying themselves at
your venue. There were two airplanes and one paramotor available at the Airpark for people to
see and sit in. The pilots of those aircraft were there to educate people and answer their
questions. The smiles on the faces of the kids said it all. Not only did they enjoy sitting in the
aircraft, there were several games for them to play.

There were also a lot of smiles on the faces of adults, especially those who heard their names
called because they won a raffle basket or 50/50 raffle. There were also two happy winners of
the hot air balloon flight scheduled for August 31st. And the music that played during the event
inspired a few people to dance.

Thank you to all the people who supported the Annual Fly-In Breakfast! We look forward to
seeing you at next year’s Fly-In.

Rebecca
Airpark Committee Chair
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January 13
Winterfest
February 11
Super Bowl Party
February 17
Pool Fest

Pike Derby
March 25
Founders' Day Card Party

March 30
Easter Egg Hunt

May 24-25

Sugar Springs Garage Sales
May 26

lce Cream Social

Arts & Crafts Show-Fireworks
August 3
Corn Hole Fun Day
August 10
POA Picnic / Meet & Greet
August 17
Air Park Fly-in Breakfast
October 5
Road Rally
October 12
Trunk or Treat
November 30
Tree Lighting with Santa
December 7
Gladwin Parade Float

Watch for Constant Contact emails
from the POA Office about these events.
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