
  

 

òWhere Memories Beginó 

Nov. ~ Dec. 2024 
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The SSPOA office will be closed  

November 28 and 29, 2024 

&  

December 24 thru January 1, 2025 

 
Wishing you all a  

Happy Holiday  

and a safe and  

Happy New Year!  

Matt,  

Melissa,  

and Samantha 
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As we are entering the holiday season, it is a good time to reflect on the things we are thankful for.  The 

first thing to be thankful for is this wonderful community we are apart of.  I am a native of Gladwin Coun-

ty but also have been an employee of Sugar Springs for over 35 years.  With my history, I feel blessed to 

consider myself a part of both communities, my actual home and my adopted home here.  

The second thing to be thankful for is all the incredible people that make up Sugar Springs.  This is espe-

cially true with the great number of people who volunteer here.  We have our Board of Directors, who have 

a thankless job but tirelessly put in the time and effort to continue to move our community forward.  We 

have our various committees with their volunteers who are our lifeline.  To highlight a few of the commit-

tees, we have the Recreation Committee who puts on a tremendous number of fun events throughout the 

year.  We have the Lakes Committee who put in countless hours fighting the uphill battle of keeping the 

quality of our lakes to their maximum potential.  We have the A&E Committee, who meet weekly during a 

good portion of the year, that is tasked with the difficult job of reviewing and approving all lot and build-

ing improvements along with having to enforce our rules.  To all the other committees and volunteers, it is 

greatly appreciated all that you do to make our community great.  

The third and final thing to be thankful for are our hardworking staff.  We have the restaurant staff who 

have to work like a well -oiled machine on those busy dinner rushes to continually put out high quality and 

timely meals.  We have the pro shop staff who smoothly keeps the golfers flowing onto our golf course.  

We have golf course maintenance staff who keep the course in superb condition while continually having 

to deal with weather and turf disease issues.  We have the building and grounds staff who miraculously 

maintains and cleans are numerous buildings while having to mow and maintain our many beach clubs 

and acres of commons.  We have our pool attendants who greet every person who visits our facility with a 

smile on their face.  And lastly, our POA office staff who is always ready to help with our memberõs needs 

while also handling our accounting needs.  

While reflecting on all that we have here, I am very grateful to be a small part of it and truly cherish my 

time spent serving this community.  Everyone have a safe and happy holidays no matter where you are 

spending it.  

 

Matt Schindler  
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Open letter to Sugar Springs Members. This communication is for Sugar Springs  

Property Owners Association members and cannot be reproduced/ pasted or shared to social media  

       From the Board of Director,  

President, Tom Hug   
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FINANCIAL NEWS  

FINANCIAL TOTALS  

October 2024  

 

Cash on Hand: $1,503,874  Lake Funds: $25,000    Emergency Reserve: $128,000   

  Building Fund: $204,726    Beach Club Fund $180,000   Golf Course Fund $115,105                   

REVENUE: October Actuals   October  Budget    YTD    ACTUALS  YTD    BUDGET  

Administration  $17,843 $12,650 $1,379,611 $1,365,300 

Building & Grounds  $4,309 $4,525 $231,980 $226,050 

Pool $1,852 $2,600 $67,455 $64,500 

Pro Shop /Golf Course  $20,478 $10,400 $568,896 $560,750 

Restaurant $91,724 $76,000 $977,441 $923,000 

Lake Management  $520 $500 $270,110 $259,000 

Total Revenue  $136,726 $106,675 $3,495,493 $3,398,600 

EXPENSES:         

Administration  $36,812 $41,255 $439,959 $441,485 

Building & Grounds  $57,658 $49,575 $514,292            $487,000 

Pool $15,955 $16,200 $160,681 $150,985 

Pro Shop $18,607 $19,490 $232,977 $245,915 

Golf Course  $57,215 $45,590 $399,234 $388,230 

Restaurant $96,623 $86,155 $1,027,641 $967,715 

Lake Management  $150 $1,600 $262,558 $265,350 

Total Expenses $283,020 $259,865 $3,037,342 $2,946,680 

Rev. Less Expenses: ($146,294) ($153,190) $458,151 $451,920 

Cash Savings Account: $23,460   Petty Cash Account: $3,405               

  Memorial Savings: $5,633 
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Message from the 

Architectural and Environmental Control Committee  

With the winter season soon upon us please make sure that if you are a 

homeowner, that you are storing your boat or utility trailer(s) completely 

behind the leading edge of your home (no camping units).  

The front of your house is the roadside.  

All camping lots must have all campers and storage units removed from 

your lot by November 30, 2024. 

Only certain items may be left on your lot over the winter, utility equip-

ment, well house, one (1) swing set, (1) picnic table, ground level deck (no 

railing) and a dock or boat hoist for lake front homes.  

For the ones who will be braving our Michigan winter and those who will 

be leaving and heading south,  

HAVE A GREAT HOLIDAY SEASON!  

 

A&E Committee Meeting Dates  

Activity Building  

1:30 pmñ4:00 pm 

December 3rd & 17th 

January 7th & 21st 

February 4th & 18th 

March 4th & 18th 

       Meetings will resume starting in April every Tuesday.  
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Hello Sugar Springers ~  

I would like to take this opportunity to thank the many of you for the cards, thoughts, 

prayers and encouragement during my recuperation from a serious auto accident this 

past July.  Itõs great to be back in the saddle! 

This monthõs communication will focus on a few pertinent reminders as well as regula-

tions and policies of the SS Property Owner Association.  

Election season is over and just a reminder to dispose of any remaining political signs 

that might still be displayed.  

With hunting season in full swing and as clarification regarding what is or is not al-

lowed in Sugar Springs, I direct your attention to the Regulations and Policies of the 

Sugar Springs Property Owners Association, specifically, Sugar Springs Hunting Regu-

lations which states:  

òThere shall be no hunting, including bow & arrow, on the properties of the Association 

or upon such premises as the Association may be able to or empowered to regulate or 

control , Approved by the Board of Directors on April 11, 1979.  

This section clearly states that any hunting either on private or commons property within 

Sugar Springsñis prohibited.  

As the 2024 camping season comes to a close, please be aware of the Sugar Springs Regu-

lations for camping which states:  

The camping season runs from the first Saturday in April through November 30th of 

each year. 

During the off season from December 1st through the first Saturday of April each year, 

òthe camping unit must be removed from the membersõ lot.ó 

All items on the lot not stored in an approved well house and not subject  to a variance, 

must be removed from the lot at the end of the camping season.  

For those homeowners who plan to be away from our community during the winter 

months, please do not announce your departure via social media.  Weõre happy you can 

enjoy the sunshine of a warmer climate, and we also want to ensure your home in Sugar 

Springs remains secure.  

Wishing you all a Happy Thanksgiving!  

 

Paul R. Coon, Chief  

Safety & Security  
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