


The SSPOA office will be closed

November 28 and 29, 2024
December 24 thru January 1, 2025
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GENERAP ‘MANAGERS REPORT

As we are entering the holiday season, it is a good time to reflect on the things we are thankful for. The
first thing to be thankful for is this wonderful community we are apart of. | am a native of Gladwin Coun-
ty but also have been an employee of Sugar Springs for over 35 years. With my history, | feel blessed to
consider myself a part of both communities, my actual home and my adopted home here.

The second thing to be thankful for is all the incredible people that make up Sugar Springs. This is espe-
cially true with the great number of people who volunteer here. We have our Board of Directors, who have
a thankless job but tirelessly put in the time and effort to continue to move our community forward. We
have our various committees with their volunteers who are our lifeline. To highlight a few of the commit-
tees, we have the Recreation Committee who puts on a tremendous number of fun events throughout the
year. We have the Lakes Committee who put in countless hours fighting the uphill battle of keeping the
quality of our lakes to their maximum potential. We have the A&E Committee, who meet weekly during a

good portion of the year, that is tasked with the difficult job of reviewing and approving all lot and build-
ing improvements along with having to enforce our rules. To all the other committees and volunteers, it is
greatly appreciated all that you do to make our community great.

The third and final thing to be thankful for are our hardworking staff. We have the restaurant staff who
have to work like a well -oiled machine on those busy dinner rushes to continually put out high quality and
timely meals. We have the pro shop staff who smoothly keeps the golfers flowing onto our golf course.
We have golf course maintenance staff who keep the course in superb condition while continually having
to deal with weather and turf disease issues. We have the building and grounds staff who miraculously
maintains and cleans are numerous buildings while having to mow and maintain our many beach clubs

and acres of commons. We have our pool attendants who greet every person who visits our facility with a

smile on their face. And |l astly, our POA office

while also handling our accounting needs.

While reflecting on all that we have here, | am very grateful to be a small part of it and truly cherish my
time spent serving this community. Everyone have a safe and happy holidays no matter where you are
spending it.

Matt Schindler




O SPR,% From the Board of Director,

- i President, Tom Hug

Open letter to Sugar Springs Members. This communication is for Sugar Springs
Property Owners Association members and cannot be reproduced/ pasted or shared to social media

“appy November and December 1o all.

With Thanksgiving and Christmas right
around the corner.

Ws time o be Thankful for our many blessings.
Thank you

1o the membership for your continved support
of the Board of Directors.

To all of the excellent employees; commitiees
and groups we have. Thank you for your
dedication Yo our membership.




SUGAR SPRINGS PROPERTY OWNERS ASSOCIATION
(SSPOA)

BOARD OF DIRECTORS MEETING - SEPTEMBER 21, 2024

OFFICERS & DIRECTORS PRESENT: President, Tom Hug, Vice President, Laura Gentry, Directors:
James lIssitt, June Jucewicz, Craig Taunt, Corporate Secretary and Director, Jeff Weeman;
Interim General Manager and Treasurer, Matt Schindler and Recording Secretary, Judith
Sullivan. ( SSPOA Directors Eve Kaltz and Sherri Visnaw — excused absences.)

OTHERS PRESENT: Twenty-seven (27) SSPOA members

At 10:00 a.m. the September 21, 2024 Sugar Springs Property Owners Association (SSPOA)
Board of Directors Meeting was called to order by President, Tom Hug, at the Sugar Springs
Activity Center. Video recording did not occur.

Following the Pledge of Allegiance to the Flag, President Hug opened the meeting with the
Regular Order of Business pursuant to the Agenda.

ADDITIONS/CHANGES TO THE AGENDA: None

President Hug introduced Matt Schindler currently the Interim General Manager and Treasurer
of the SSPOA. Matt will continue as Treasurer as well as handle all administrative
responsibilities until the end of the calendar year. At that time both Matt and the SSPOA Board
of Directors will collectively determine the decision on the permanent position.



FINANCIALS AND GENERAL MANAGERS REPORT:

Matt Schindler presented the Financial Report dated August 2024 to the SSPOA BOD prior to
this meeting and made it available to all members in attendance. Copies of the report are
available at the SSPOA Office. Report accepted as presented.

He continued to report that The Hearth sales and revenue are up over prior years as are the
Golf Course postings. The golf and maintenance crews have done an outstanding job in tending
to the condition of the course. Sales are also up in pool usage as well as the campground.
Pickleball and tennis courts have been busy all year and Bocce Ball players have enjoyed the
updated court area. Buildings and Grounds have done a great job in clearing out and cleaning
these areas along with beach and commons areas. Buildings and Grounds will begin tipping
docks towards the end of October. The camping season is to end in November and campers are
requested to clear lots before the end of the year. Each year there are problems with people
procrastinating and the weather turns bad preventing complete clean-up. The office has
reported many calls regarding loose dogs — please remember that dogs are to be leashed and
under control. Please call the Gladwin County Animal Control with your concerns.

COMMUNICATIONS:
None
CAMPING ON LOT ELECTION REPORT:

The Camping on Lot Election Report for September 21, 2024 was announced as follows:

Number of Eligible Votes per Realm:

Fairfield 85
Highlander 1 90
Huntington 92
Lancer 123
Manchester 97
Winchester 136



(Camping on Lot Election Report — Continued)

Ballot Results: NO YES APPROVED DENIED
Fairfield 7 78 X --
Highlander 1 36 54 X --
Huntington 17 75 X --
Lancer 43 80 X --
Manchester 21 76 X --
Winchester 9 127 X --

Total voided ballots — Seven (7) representing eleven (11) votes.

Unsigned envelopes — Four (4) representing eight (8) votes
Other ballots returned not filled out representing three (3) votes

| declare the foregoing to be an exact record of ballots received by the Election Committee on
September 21, 2024.

Signed by Connie Gullen, Chairman of Election Committee and Jeff Weeman, Corporate
Secretary of SSPOA BOD

NEW BUSINESS:

AGENDA ITEM IX-I

Approve Camping Election Results for September 21, 2024

Motion made to approve Camping Election Results for September 21, 2024
M/Taunt,5/Weeman

Disc: This makes it a permanent record of camping election results
Motion unanimously approved



AGENDA ITEM IX-II

Approve Matt Schindler and/or Thomas Hug as bank signers. This would pertain to the
following banks: Mercantile Bank, Huntington Bank, PNC Bank, Independent Bank, Comerica
Bank, Horizon Bank, Northland Area Federal Credit Union, Members First Credit Union,
Isabella Bank, Chase Bank and Fifth Third Bank.

Motion made to Approve Matt Schindler and/or Thomas Hug as bank signers. This would
pertain to the following banks: Mercantile Bank, Huntington Bank, PNC Bank, Independent
Bank, Comerica Bank, Horizon Bank, Northland Area Federal Credit Union, Members First Credit
Union, Isabella Bank, Chase Bank and Fifth Third Bank.

M/Gentry,S/Weeman

Discussion: This will make a permanent record of signers on all bank accounts
Motion unanimously approved

AGENDA ITEM IX-11I

Approve March 16, 2024 SSPOA BOD Meeting minutes

Motion made to Approve March 16, 2024 SSPOA BOD Meeting minutes
M/Gentry,S/Jucewicz

Discussion: To make a permanent record of SSPOA Board Meeting minutes
Motion unanimously approved

AGENDA ITEM IX-IV

Approve June 15, 2024 SSPOA BOD Annual Meeting minutes

Motion made to Approve June 15, 2024 SSPOA BOD Annual Meeting minutes
M/Jucewicz,/Gentry

Discussion: To make a permanent record of SSPOA Board Meeting minutes
Motion unanimously approved



AGENDA ITEM IX-V

Approve June 15, 2024 SSPOA BOD General Meeting Minutes (following Annual meeting)

Motion made to Approve June 15, 2024 SSPOA BOD General Meeting Minutes (following
Annual meeting)

M/Jucewicz,S/Gentry

Discussion: To make a permanent record of SSPOA BOD Meeting minutes
Motion unanimously approved

COMMITTEE REPORTS:

ARCHITECTURAL & ENVIRONMENTAL CONTROL COMMITTEE: (Bd Rep: L. Gentry)
Chairperson, Scott Jones reported a “slow down” in permit requests as the year comes to an
end. Committee indicates that many trees have been cut down unnecessarily. Committee
follows the SSPOA Bylaws and Covenants and violators are notified. Violations tend to be easily
rectified with suggestions from the committee. Meetings are Tuesday afternoons with
members as issues tend to be of a confidential manner.

BUDGET COMMITTEE: (Bd Rep: T. Hug)

Budget Committee will meet November 7, 2024 to determine budget needs for 2025. Noel
Clark is Chairperson.

BUILDINGS & GROUNDS COMMITTEE: (Bd Rep:J. Weeman)

No report.

ELECTION COMMITTEE: (Bd Rep: J. Issitt)

Jane Giffin presented report earlier in this meeting. Camping Election information noted as
Agenda IX-I.

GOLF COMMITTEE: (Bd Rep:S. Visnaw)



No report.
LAKES COMMITTEE: (Bd Rep: E. Kaltz)

Chairperson, Mario Laudicina, submitted a report prior to this meeting. The committee meets
April through October, the 2™ Thursday of the month at 2:00 p.m. at the Activity Center. All
members are welcome. They attended all events during the year and shared information on
fish species and weed control on the lakes. This focus was well received by all attendees. Due to
the lack of certified trainers the Boat Safety Class was not held. We have been able to donate
Pike to the Ark (wildlife rehab center) which is much appreciated. PLM, our water treatment
company, has done an admirable job in controlling both native and invasive species of plant
material. Treatments continue during this season. Milfoil was heavy in Lake Lancer and treated
appropriately. Lake Lancelot treatment for Milfoil has been very successful. Water testing for
E.coli has been accomplished all summer. We have been able to supply the Lake Authority
Board with reports and figures they require for their research. The next meeting is October 4
and we will attend. We anticipate being involved with the Pike Derby during the winter months
and will apply for a DNR permit for a Goose Round-up. No Wake signs are being monitored.

NOMINATING COMMITTEE: (Bd Rep: E. Kaltz)

No report.

PLANNING COMMITTEE: (Bd Rep: J. Issitt)

No report.

RECREATION COMMITTEE: (Bd Rep: J. Jucewicz)

Chairperson, Pat Issitt, submitted a report prior to this meeting. Appreciation to the Weemans
and Taunts was given for co-chairing the Craft Show this summer. Committee was involved in a

Family Fun Day Cornhole tournament, and volunteering many members for the Annual SSPOA
Picnic. October event will be a Road Rally, and a booth at the Trunk or Treat afternoon which is



sponsored by the Camping Committee. Cookies with Santa will take place in November and are
looking forward to hosting the Winterfest, a card party and an Egg Hunt and Pool party in 2025.

AD-HOC COMMMITTEES:

AIRPARK COMMITTEE: (Bd Rep: C. Taunt)

Member, Diane Creed, thanked all for attending the Fly-In and donating gift baskets that were
raffled off. Also mentioned an evening of Karaoke to take place on this date. All members are
invited to attend and enjoy socialization on the Airpark grounds.

CAMPING COMMITTEE: (Bd Rep: C. Taunt)

No report.

MEMORIAL COMMITTEE: (Bd Rep: J. Jucewicz)

Chairperson, Jo Hagey, shared that the Friends of Bonnie Klott have provided a thoughtful
remembrance to Bonnie on the golf course. All donations to honor a loved one or an event are

appreciated and the committee works closely with families to choose appropriate purchases. A
plague in the Activity Center lists those members who have been remembered.

ADDRESSES TO THE BOARD:

Paul Coon, Security Officer, urges all members to keep a watchful eye on the neighborhoods
and will organize a fall meeting. He thanked all for support and strongly suggests not posting
absences on social media!

A member suggests raising the Social Membership fee. The benefits are generous.

COMMENTS FROM BOARD MEMBERS:

Board members thanked all who attended.

ADJOURNMENT:

11



With all Agenda Items completed and without objection, President Hug adjourned the meeting
at 11:14 a.m.

Respectfully submitted,

Judith Sullivan, Recording Secretary, Sugar Springs Property Owners Association

Jeff Weeman, Corporate Secretary, Sugar Springs Property Owners Association
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FINANCIAL NEWS

FINANCIAL TOTALS
October 2024

Cash on Hand: $1,503,874 Lake Funds: $25,000 Emergency Reserve: $128,000

Building Fund: $204,726 Beach Club Fund $180,000 Golf Course Fund $115,105
REVENUE: October Actuals  October Budget YTD ACTUALS YTD BUDGET
Administration $17,843 $12,650 $1,379,611 $1,365,300
Building & Grounds $4,309 $4,525 $231,980 $226,050
Pool $1,852 $2,600 $67,455 $64,500
Pro Shop /Golf Course $20,478 $10,400 $568,896 $560,750
Restaurant $91,724 $76,000 $977,441 $923,000
Lake Management $520 $500 $270,110 $259,000
Total Revenue $136,726 $106,675 $3,495,493 $3,398,600
EXPENSES
Administration $36,812 $41,255 $439,959 $441,485
Building & Grounds $57,658 $49,575 $514,292 $487,000
Pool $15,955 $16,200 $160,681 $150,985
Pro Shop $18,607 $19,490 $232,977 $245,915
Golf Course $57,215 $45,590 $399,234 $388,230
Restaurant $96,623 $86,155 $1,027,641 $967,715
Lake Management $150 $1,600 $262,558 $265,350
Total Expenses $283,020 $259,865 $3,037,342 $2,946,680
Rev. Less Expenses: ($146,294) ($153,190) $458,151 $451,920

Cash Savings Account: $23,460 Petty CashAccount: $3,405
Memorial Savings: $5,633
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Hello Sugar Springers ~

| would like to take this opportunity to thank the many of you for the cards, thoughts,
prayers and encouragement during my recuperation from a serious auto accident this
past Jul y. |l tds great to be bac

This mont hds communication wil |l focus on a
tions and policies of the SS Property Owner Association.

Election season is over and just a reminder to dispose of any remaining political signs
that might still be displayed.

With hunting season in full swing and as clarification regarding what is or is not al-
lowed in Sugar Springs, | direct your attention to the Regulations and Policies of the
Sugar Springs Property Owners Association, specifically, Sugar Springs Hunting Regu-

lations which states:

oThere shalll be no hunt i onghe propergek af the Asspciabon w
or upon such premises as the Association may be able to or empowered to regulate or
control , Approved by the Board of Directors on April 11, 1979.

This section clearly states that any hunting either on private or commons property within
Sugar Springsii is prohibited.

As the 2024 camping season comes to a close, please be aware of the Sugar Springs Regu-
lations for camping which states:

The camping season runs from the first Saturday in April through November 30th of
each year.

During the off season from December 1st through the first Saturday of April each year,
othe camping unit must be removed fr

All items on the lot not stored in an approved well house and not subject to a variance,
must be removed from the lot at the end of the camping season.

For those homeowners who plan to be away from our community during the winter
mont hs, please do not announce your depar:t
enjoy the sunshine of a warmer climate, and we also want to ensure your home in Sugar
Springs remains secure.

Wishing you all a Happy Thanksgiving!

Paul R. Coon, Chief
Safety &15Security




For Every $50 Gift Card Sold At The
Hearth. You Will Receive A

S5 Bonus Certificate.

Promotion ONLY available
December 1% through December 23",

So, Get Yours Soon!
Bonus Certificates Can Be Redeemed
January 1% Through March 31%, 2025
At the Hearth Restaurant

-Happy




January 18
Winterfest

February 9
Super Bowl Party

February TBD
Pike Derby

March TBD
Founders' Day Card Party
April 19
Easter Egg Hunt
Pool Party
May TBD
Welcome Back Dance
May 25
Ice Cream Social
June 14
Annual Meeting

Arts & Crafts Show-Fireworks

July TBD
Corn Hole Fun Day

August TBD
POA Picnic / Meet & Greet
Elvis Concert
August 23
Air Park Fly-in Breakfast
August 30
Rummage Sale
October TBD
Trunk or Treat
November 29
Tree Lighting with Santa

December 6
Gladwin Parade Float

Watch for Constant Contact emails
from the POA Office about these events.




B Saturday, November 30 B
. 6:00-7:00 pm

Help San
light up the trees...
promptly at 6:00 pm!

Visit the
Santa House!

Cookies and cocoa

served in the
Activity Buildng!
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