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GENERAL MANAGERS REPORT

Happy New Year

Hope everyone is staying warm no matter wt
hard to believe we are already a full month into the new year.

Earlier this month, we mailed out everyon
member payment is due by March 1st. The full general and lake assessment need to be
paid before any other amenities may be purchased. Most importantly, for those who have
a current boat dock, your assessments plus the dock needs to be paid by March 4t if you
want to maintain having that dock. After March 1 st, any unpaid docks will be removed
from your account and will become available to the next person on the waiting list. There
are no exceptions to this deadline so please be certain that we receive your payment on
time.

Another thing to consider when paying your dues is, if you are able, making a donation to
our fireworks fund. The 4 th of July fireworks traditionally was fully funded by our mem-
bers donations. The last few years we have gone considerably beyond our donations to
ensure the quality display that everyone enjoys. Anything you can contribute would
greatly help with continuing our beautiful display.

One final note, on February 15" we will be able to hold our Pike Fishing Derby. The flyer

for this is located later in this issue. We are excited to be able to have it this year especially

after last year was cancelled due to lack of ice. The purpose of the derby is hopefully to re-

move some of the pike from our lakes due to the fact that they are known to prey on other

fish. Dress warm and be cautious while on the lakes while you are having a fun time fish-
ing, enjoying some snacks, and winning some prizes.

Matt Schindler
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Open letter to Sugar Springs Members. This communication is for Sugar Springs
Property Owners Association members and cannot be reproduced/ pasted or shared to social media

| would like to thank the Recreation Committee and all the outstanding volun-
teers for the wonderful job with the Winter Fest.
There was over 160 participants, all had a great time.

The next recreation is the Pike Derby, being held on February 15th. Thisis a

three fold benefit; people getting together for a friendly competition, the re-

moval of the pike in our lakes which will help increase our pan fish popula-

tion. All fish caught will be donated to the ARK, in Prudenville for training
and rehabilitation of wounded local animals and birds.

Just a friendly reminder, all membership dues invoices have been mailed out a
few weeks ago, with a due date of March 1, 2025.

| have also had several members asking me what the benefits are of having a

POA. | am hoping that what | have attached below my report will help many
of you with your questions.

Tom Hug




Benefits of Having a POA

Sugar Springs is a $3.5 million-dollar non-profit community. The purpose of the
Association and the Board of Directors is to enforce and administer any and all
covenants and restrictions defined in the By-laws and Covenants. In addition,
the BOD can create Rules & Regulations which are considered operating rules
that can be changed more easily. To comply with Michigan laws and to ensure
fiduciary responsibility, Sugar Springs POA is audited annually by an outside
auditing firm.

1). Stable community management - Having a General Manager and an eight (8)

member Board of Directors that work closely with each committee (A&E, Lakes,
Recreation, Budget, Building and Grounds, Election, Golf, Nominating, Planning,
Ad hoc airpark, camping) promotes health, safety, and welfare of the residents.

2). Financial Stability- A well-managed POA has a reserve study, a working

business plan and funds available for repair and capital improvements. We
have over 14 buildings throughout the community that need to be taken care of
along with the hundreds of acres of common property that needs to be
maintained.

3). Architectural Controls - To ensure consistency, continuity and standards, the

A&E Committee is tasked with enforcing and facilitating the By-laws, Covenants
(land Use) and Rules & Regulation policies. They work closely with members in
regard to Lot and Home improvements.

4). Well maintained common areas and amenities- As | sure you would agree

the POA does and outstanding job keeping all commons areas and amenities in
outstanding condition.

5). Increase community pride- Whether it’s a POA sponsored event or a

Recreation committee event; they are set up to brings members together, which
increases pride in the community and foster a good will nature.



6). Added Layer of Support in Dealing with Neighborhood Property Issues -To

improve adherence to the rules, partnering and creating relationships with
both Butman Township and Gladwin County Sheriff as well as establishment of
neighborhood watch program is an ongoing activity.

7). Increase community engagement- Community activities are scheduled

throughout the year (one every month) to bring neighbors closer together,
provide a great way to make new friends and offer a great sense of community.

8). Access to Amenities- Amenities are for the benefit and pleasure of the

members and their guests. Membership dues provide the funds to maintain
and improve amenities. This is why it is important to have your sticker on the
windshield while you are using such amenities as the beach clubs. Guest passes
are available for your guests at the POA office free of charge.

9). Help to maintain property value - Since members are held accountable to

deed restrictions and Common Areas are well maintained, this adds to your
property value.
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SUGAR SPRINGS PROPERTY OWNERS ASSOCIATION
(SSPOA)

BOARD OF DIRECTORS MEETING
DECEMBER 14, 2024

OFFICERS & DIRECTORS PRESENT: President, Tom Hug, Vice President, Laura Gentry, Directors:
Eve Kaltz, James Issitt, June Jucewicz, Craig Taunt, Sherri Visnaw, Director and Corporate
Secretary, Jeff Weeman, SSPOA Interim GM Matt Schindler and Recording Secretary, Judith
Sullivan.

OTHERS PRESENT: Eight (8) SSPOA members and one (1) guest, Carrie Will, Director of the
Gladwin County Chamber of Commerce.

Video recording did not occur.
At 10:00 a.m., the December 14, 2024 Sugar Springs Property Owners Association (SSPOA)
Board of Directors meeting was called to order by President, Tom Hug at the SSPOA Activity

Center.

Following the Pledge of Allegiance to the Flag, President Hug opened the meeting with the
Regular Order of Business pursuant to the Agenda.

ADDITIONS/CHANGES TO THE AGENDA: None



FINANCIALS:
TREASURER’S REPORT AND GENERAL MANAGER’S REPORT:

Matt Schindler, Treasurer and Interim General Manager presented his report as follows:

“Good morning. First let’s start on the financial end. Through November, the association had a
revenue of $ 3,574,000 with expenses of $ 3,246,000 giving it a net income of almost $ 328,000.
That net income is almost $ 32,000 more than last year and almost $ 10,000 more than budget.

The golf course had another record year in sales strengthened by a strong finish in October
buoyed by this year’s beautiful fall weather. Golf revenue stands at almost $ 571,000 which is
nearly $ 12,000 more than last year. With Trackman season starting up, we should be able to
add a little more to these record sales.

The restaurant has had several strong months in a row. In November alone, we beat last
November's sales by $ 9,000. The year-to-date sales sit at $ 1,040,000 — an increase of almost
S 70,000 from last year. Our sales numbers through November have already surpassed all of
last year’s sales which were a record.

Now let’s look back at the projects and capital expenditures that have been accomplished in the
past year. We were able to install new windows in the POA office and the Activity Building to
replace the drafty original windows from the 70’s. We were also able to put vinyl siding on the
Pro Shop and look to do the same next year at the POA and Activity Building along with the
beach club restrooms and bathhouses.

After many months, the generator at the restaurant is fully operational. We are now planning
on adding a smaller generator at the POA office to keep us running during outages. A new
camera security system was installed to cover the restaurant, pool and fitness center and some
of the parking lot. Also the water softeners had to be replaced at both the pool and restaurant.
Next year we will be replacing the rooftop A/C unit at the restaurant. This should help us better
regulate the temperatures in the restaurant.



Outside projects completed include the final installation of the playscapes at the selected beach
clubs. We also were able to redo the Bocce Ball courts. The campground driveway was
resurfaced to alleviate the muddy and bumpy rides back there. The golf course well pump had
to be replaced due to it not working anymore. Next year in the fall most likely, we are hoping to
repair some of the rough spots on the cart path like the portion of Hole #5.

In the equipment category, we finally received both the greens mower and the fairway mower
we had ordered a year or more prior. We also just purchased the second snow plow for
Buildings and Grounds to go along with the one we purchased last year. This will do a much
better job keeping our parking lots clean.

One final note, the POA will be mailing out the Dues Statements during the first week in
January. Both the general assessment and lake assessments will be the same as this year.
Please remember that your dues payments are due to March 1%. If you have a boat dock and
want to keep it, your dues and dock payment must be received by then, no exceptions. After
that date, unpaid or late docks will be removed from accounts and will be made available to the
next people on the waiting list. The waiting list is long, so if you don’t want to go the back end
of it, please pay on time.

That sums up the Treasurer’s and General Manager’s reports. Hope you all have a happy
holiday season.”

ANNOUNCEMENT:

SSPOA BOD President, Tom Hug, formally announced the official hiring of Matt Schindler as
General Manager of the Sugar Springs Property Owner’s Association. Matt accepted the
position and will also continue as Treasurer.

COMMUNICATIONS: None

NEW BUSINESS:



AGENDA ITEM XII-I
Approve September 21, 2024 SSPOA BOD Meeting Minutes
Motion made to Approve September 21, 2024 SSPOA BOD Meeting Minutes

M/Jucewicz,S/Gentry
Discussion: None
Motion unanimously approved

AGENDA ITEM XlI-1l
Approve the Sugar Springs User Fees for 2025
Motion made to Approve the Sugar Springs User Fees for 2025

M/Issitt,S/Visnaw

Discussion: None

Roll Call Vote: Gentry (yea), Issitt (yea), Jucewicz (yea), Taunt (yea), Kaltz (yea), Visnaw (yea),
Weeman (yea), Hug (yea)

Motion unanimously approved

AGENDA ITEM XII-1ll
Approve the 2025 SSPOA Annual Budget
Motion made to approve the 2025 SSPOA Annual Budget

M/Issitt,S/Kaltz

Discussion: None

Roll Call Vote: Gentry (yea), Issitt (yea), Jucewicz (yea), Taunt (yea), Kaltz (yea), Visnaw (yea),
Weeman (yea), Hug (yea)

Motion unanimously approved



AGENDA ITEM XII-IV
Approve the 2025 CAP EX Budget
Motion made to approve the 2025 CAP EX Budget

M/Weeman,S/Kaltz
Discussion: None

Roll Call Vote: Gentry (yea), Issitt (yea), Jucewicz (yea) Taunt (yea), Kaltz (yea), Visnaw (yea),
Weeman (yea), Hug (yea)
Motion unanimously approved

AGENDA ITEM XII-V

Approve moving $ 60,897 from the Beach Club Fund account to the general fund for the
Beach Club Playscapes

Motion made to Approve moving $ 60,897 from the Beach Club Fund account to the general
fund for the Beach Club Playscapes

M/Visnaw, S/Gentry
Discussion: None
Roll Call Vote: Gentry (yea), Issitt (yea), Jucewicz (yea), Taunt (yea), Kaltz (yea), Visnaw (yea),

Weeman (yea), Hug (yea)
Motion unanimously approved

AGENDA ITEM XII-VI

Approve moving $ 94,246.25 from the Golf Course Fund to the General Fund for the Golf
Course Fairway Mower

Motion made to Approve moving $ 94,246.25 from the Golf Course Fund to the General Fund
for the Golf Course Fairway Mower
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M/Taunt, S/Jucewicz

Discussion: None

Roll Call Vote: Gentry (yea), Issitt (yea), Jucewicz (yea), Taunt (yea), Kaltz (yea), Visnaw (yea),
Weeman (yea), Hug (yea)

Motion unanimously approved

AGENDA ITEM XII-VII

Approve the SSPOA Board of Directors meeting dates for 2025. The dates are March 15,
Annual Meeting June 21, General Meeting following Annual Meeting June 21, September 20
and December 13

Motion made to Approve the SSPOA Board of Directors meeting dates for 2025. The dates are
March 15, Annual Meeting June 21, General Meeting following Annual Meeting June 21,
September 20 and December 13

M/Kaltz, S/Visnaw
Discussion: None
Motion unanimously approved

COMMITTEE REPORTS:

ARCHITECTURAL & ENVIRONMENTAL CONTROL COMMITTEE: (Bd Rep: L. Gentry)

Scott Jones, Chairperson, shared the following information: Construction activity in SS has
“slowed down for the winter,” year-to-date activities included 25 new home/adds, 38 lot
modifications, outbuildings 12, tree maintenance 85, maintenance 67, other 43 for a total of
270. Violations were unauthorized trailer parking, 35, unauthorized items on lot, 35, camping
permits 97, other 31, STR letters, 3, for a total of 201. He thanked members of the committee —
Laura Gentry (Bd Rep), Noel Clark, Jerry Miller, Agent Sue Schofield and Member Emeritus, Ed
Mandziara.

BUDGET COMMITTEE: (Bd Rep: T. Hug)

No report. 6
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BUILDINGS AND GROUNDS COMMITTEE: (Bd Rep: J. Weeman)

No report.

ELECTION COMMITTEE: (Bd Rep: J. Issitt)

Applications for positions on the S5POA Board of Directors election are due at the S5POA Office
by February 3, 2025.

GOLF COMMITTEE: (Bd Rep: S. Visnaw)

No report.

LAKES COMMITTEE: (Bd Rep: E. Kaltz)

Mario Laudicina assured members that a permit to organize a Goose Roundup will be applied
for. The last few years applications were denied due to the Avian Flu. The Pike Derby will be
held on February 15, 2025 with headquarters at the Chalet. 7:00 a.m. until 3:00 p.m., $10.00
per person with children under 12 Free. Info will be on Constant Contact.

NOMINATING COMMITTEE: (Bd Rep: E. Kaltz)

Applications for Election to the S5POA BOD positions will be available at the POA Office. They
are due back by 4:00 p.m. on February 3, 2025 for consideration. Members must be in good
standing as of March 1, 2025 to be eligible for nomination.

PLANNING COMMITTEE: (Bd Rep: J. Issitt)

Sugar Springs members were involved in producing a float for the Gladwin County Festival of

Lights Parade which took place early in December. Director Issitt thanked all involved.
Committee is evaluating an area near the Chalet to develop a “Storybook Walk” for youngsters.
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RECREATION COMMITTEE: (Bd Rep: J. Jucewicz)

Chairperson, Pat Issitt presented an overview of September through December events -
September Road Rally was well attended, Trunk or Treat in conjunction with the Camping
Committee was very successful with over 100 individuals ‘treated’. Cookies with Santa
experienced severe weather which prevented the normal attendance. Santa was very cheerful
and accommodating to all who attended. Mid winter events include a January Winter Fest, a
card party in March and the annual Easter Egg hunt. New shades in the Fitness Room have been
provided by the Recreation Committee.

AD-HOC COMMITTEES:

AIRPARK COMMITTEE: (Bd Rep: C. Taunt)

No report.

CAMPING COMMITTEE: (Bd Rep: C. Taunt)

No report.

MEMORIAL COMMITTEE: (Bd Rep: J. Jucewicz)

There is a possibility of disbanding the committee due to a downturn in donations.

ADDRESSES TO THE BOARD:

o Gladwin County Chamber of Commerce Director, Carrie Will, invited all SSPOA members
to attend their sponsored Legislative Breakfasts. All information available on the
Chambers website which is https://gladwincounty.org

o  Member asked for clarification on hunting rules within Sugar Springs. Answer: There is
NO HUNTING ALLOWED ON ANY SUGAR SPRINGS PROPERTY.

Paul Coon, Security Officer reminds all of posting absences from your home on social
media. Do not advertise the fact that you will vacate your property.
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COMMENTS FROM BOARD MEMBERS:

Congratulations to Matt Schindler, General Manager of the SSPOA.

The Buildings and Grounds Department was thanked for their hard work in all aspects of Sugar
Springs maintenance.

Special thanks from the Directors to Tom Hug, President, for all his endeavors.

Happy Holidays to all members.

ADJOURNMENT:

With all Agenda Items completed and without objection, President Hug adjourned the meeting
at 11:09 a.m.

Respectfully submitted,

Judith Sullivan, Recording Secretary, Sugar Springs Property Owners Association

Jeffrey Weeman, Corporate Secretary, Sugar Springs Property Owners Association
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FINANCIAL NEWS

FINANCIAL TOTALS
November 2024

Cash on Hand: $1,337,860 Lake Funds: $25,000 Emergency Reserve: $128,000

Building Fund: $204,726 Beach Club Fund $180,000 Golf Course Fund $115,105

REVENUE:

Administration

Building & Grounds

Pool
Pro Shop /Golf Course

Restaurant

Lake Management

Total Revenue

EXPENSES

Administration

Building & Grounds

Pool

Pro Shop
Golf Course
Restaurant

Lake Management

Total Expenses

Rev. Less Expenses:

Cash Savings Account: $23,490 Petty CashAccount: $3,405

Nov. Actuals

$9,364

$1,632

$2,823
$2,028

$62,726
$0

$78,573

$29,567

$50,867

$12,474

$12,734

$22,071

$81,244
$0

$208,957

($130,384)

Nov. Budget

$12,600

$3,625

$2,200
$3,000

$58,000
$500

$79,925

$40,990

$45,295

$14,360
$14,665
$24,360
$72,545
$1,600

$213,815

($133,890)

YTD ACTUALS

$1,388,976

$233,612

$70,278
$570,924

$1,040,167
$270,110

$3,574,067

$469,526

$565,159

$173,155
$245,711
$421,305
$1,108,885
$262,558

$3,246,299

$327,768

Memorial Savings: $5,729

YTD BUDGET

$1,377,900

$229,675

$66,700
$563,750

$981,000
$259,500

$3,478,525

$482,475

$532,295

$165,345
$260,580
$412,590
$1,040,260
$266,950

$3,160,495

$318,030
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**% SUGAR SPRINGS NOMINATING COMMITTEE ***

IMPORTANT ANNOUNCEMENT

In accordance with Article VII of the Sugar Springs Bylaws, the Nominating Committee is now
accepting nominations for two positions on the Sugar Springs Board of Directors. The election
will be held in June of 2025. The terms of elected members will run for three years beginning in
June of 2025.

The election is to fill two seats being vacated by the expiration of two member’s terms.
Interested parties may nominate themselves or another qualified member by submitting the

proper form to the POA office no later than 4:00 pm February 3rd, 2025. Forms are available at
the POA office and are available on-line on the SS website (sugarsprings.net).

To qualify for nomination and serve as a director, a nominee must be a member in good
standing as of March 1, 2025, the due date for annual assessments.

The qualified nominees will be required to sign an affidavit stating their intention to perform
the duties of a Board Member which include, among other duties, attending board meetings,

working sessions and committee meetings. For more details see the SS Bylaws, Article VIII.

The Nominating Committee will review the nominations and verify good-standing status prior
to submitting a proposed ballot, including all qualified candidates, to the Board of Directors.

16



SP%

¢ SUGAR SPRINGS

PROPERTY OWNERS ASSOCIATION
Board of Directors Candidate Application
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APPLICATION DEADLINE IS FEBRUARY 3rd, 2025

NAME:

MAILING ADDRESS:

TELEPHONE:

SUGAR SPRINGS ADDRESS:
REALM & LOT #:

Resume of Candidate (employment, family, background, etc.):

Reason for wanting to serve as a Director on the S.S.P.0.A Board:

Recreational interest include:

Note:

1. Please be sure to include a picture of yourself that is suitable for publishing in the newsletter along
with the above information no later than 4pm on February 3rd, 2025.

2. There are a minimum of four (4) Board Meetings per year and your participation is greatly needed.
Application must be submitted no later than February 3rd, 2025 to:
Sugar Springs Property Owners Association
Attn: Nominating Committee
5477 Worthington Ct.
Gladwin, Ml 48624
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Message from the

Architectural and Environmental

Control Committee

Committee Meeting Dates

Activity Building

1:30 pmn 4:00 pm
February 4th & 18th

March 4th & 18th

Meetings will resume starting in
April every Tuesday.

WINTER
HOURS



Hello Sugar Springs -

f'rozen t

been I n the
e n

. whil e wedve
and wedre now ev-en

Burrrr.
a bit brighter
I‘enjoyed seeing and talking to many of you at the Winter Fest! What a great event

for our community and families!

As most of you know, Sugar Springs recently experienced an incident of multiple
tthefts in the Berkshire/ Salisbury/ Heathesr
office continues to work this case. Currently, it is believed the suspect(s) are.not ;

from this area, as similar incidents have occurred in communities outside of Sugar
Springs. As always, please remember to be diligent in securing your property.
Several residents have expressed an interest in joining the Neighborhood Watch

group. We currently have a full roster of volunteers and | appreciate very much the

efforts of this group and their willingness to keep a watchful eye on their respective

realm(s). If you are interested in joining, we are establishing a waiting list and you

may leave your name and contact information with the POA. As members transition

off we will fill those available areas.

Many folks are anticipating bidding a short farewell to the snow and cold and enjoy-
ing the warmth of climates to our south and west. Although we have an airstrip
please refrain from publicly announcing your departure. There are, unfortunately,

those who search out opportunities to engage in nefarious activities.
Please remember in the event of an emergency, 911 is the best and quickest course of
action.

A

Paul Coon, Chief
Safety & Security
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The SS Stitchers and Quilters do four service projects per year, designed to
benefit the greater Gladwin community. Within the past year, projects have
included quilts for Veterans (which were distributed at our annual free Vet-

eranodos breakfast at the Hearth; bowl
through the Dept. on aging; and warm hats and scarvesforChr i st ma s
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What a haul!

Our mitten tree filled six huge bags again
for Gladwin and Beaverton Schools.
Your generosity and kindness warms the heart...
as well as the hands and feet!
You are the best.
Thanks to Jerry Miller for the wagon!
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January I8 July 5

Winterfest Arts & Crafts Show-Fireworks
February 9 July TBD

Super Bowl Party Corn Hole Fun Day

February 15 August TBD

Pike Derby POA Picnic/ Meet & Greet Elvis

March 10 Concert

Founders' Day Card Party
April 19
Easter Egg

Hunt Pool
Party

May TBD

Welcome Back Dance
May 25

lce Cream Social

June 21
Annual Meeting

August 23
Air Park Fly-in Breakfast

August 30
Rummage Sale

October TBD

Trunk or Treat
November 29

Tree Lighting with Santa

December 6
Gladwin Parade Float

Watch for Constant Contact emails
from the POA Office about these events.
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CASH BAR
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Sugar Springs Recreation Committee




Sugar Springs
Pike Fishing Derby

February 15, 2025

Lake Lancer and Lake Lancelot

All participants must register at the Sugar Springs Chalet to be eligible for awards and prizes.

Registration starts at 7:00AM at Sugar Springs Chalet.

- Entry Fee is $10.00 per angler; Kids 12 and under are free

Fish measurements and weights taken at the Sugar Springs Chalet any time during Derby hours

- Final measurements/weights will take place at 3:00PM

Prizes will be awarded for:

1.

L O

Longest Pike (inches)

Shortest Pike (inches)

Heaviest Pike (pounds/ounces)

Total inches of up to 5 legal Pike caught by one angler (only 1 fish in limit can be over 24”)
Heaviest total of up to 5 legal Pike caught by one angler (only 1 fish in limit can be over 24”)

All Michigan DNR fishing regulations will be in effect

Anglers must furnish their own equipment and bait
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