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Happy New Year  

 Hope everyone is staying warm no matter where you are at during this time of year.  Itõs 

hard to believe we are already a full month into the new year.  

Earlier this month, we mailed out everyoneõs yearly assessment statements.  Please re-

member payment is due by March 1st.  The full general and lake assessment need to be 

paid before any other amenities may be purchased.  Most importantly, for those who have 

a current boat dock, your assessments plus the dock needs to be paid by March 1st if you 

want to maintain having that dock.  After March 1 st, any unpaid docks will be removed 

from your account and will become available to the next person on the waiting list.  There 

are no exceptions to this deadline so please be certain that we receive your payment on 

time.  

Another thing to consider when paying your dues is, if you are able, making a donation to 

our fireworks fund.  The 4 th of July fireworks traditionally was fully funded by our mem-

bers donations.  The last few years we have gone considerably beyond our donations to 

ensure the quality display that everyone enjoys.  Anything you can contribute would 

greatly help with continuing our beautiful display.  

One final note, on February 15th we will be able to hold our Pike Fishing Derby.  The flyer 

for this is located later in this issue.  We are excited to be able to have it this year especially 

after last year was cancelled due to lack of ice.  The purpose of the derby is hopefully to re-

move some of the pike from our lakes due to the fact that they are known to prey on other 

fish.  Dress warm and be cautious while on the lakes while you are having a fun time fish-

ing, enjoying some snacks, and winning some prizes. 

 

 

         Matt Schindler  
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Open letter to Sugar Springs Members. This communication is for Sugar Springs  

Property Owners Association members and cannot be reproduced/ pasted or shared to social media  

       From the Board of Director,  

President, Tom Hug   

 

 

I would like to thank the Recreation Committee and all the outstanding volun-

teers for the wonderful job with the Winter Fest.  

There was over 160 participants, all had a great time. 

 

The next recreation is the Pike Derby, being held on February 15th.  This is a 

three fold benefit; people getting together for a friendly competition, the re-

moval of the pike in our lakes which will help increase our pan fish popula-

tion.  All fish caught will be donated to the ARK, in Prudenville for training 

and rehabilitation of wounded local animals and birds.  

 

Just a friendly reminder, all membership dues invoices have been mailed out a 

few weeks ago, with a due date of March 1, 2025. 

 

I have also had several members asking me what the benefits are of having a 

POA.   I am hoping that what I have attached below my report will help many 

of you with your questions.  

 

 

Tom Hug  
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FINANCIAL NEWS  

FINANCIAL TOTALS  

November 2024  

 

Cash on Hand: $1,337,860  Lake Funds: $25,000    Emergency Reserve: $128,000   

  Building Fund: $204,726    Beach Club Fund $180,000   Golf Course Fund $115,105                   

REVENUE: Nov. Actuals   Nov.  Budget    YTD    ACTUALS  YTD    BUDGET  

Administration  $9,364 $12,600 $1,388,976 $1,377,900 

Building & Grounds  $1,632 $3,625 $233,612 $229,675 

Pool $2,823 $2,200 $70,278 $66,700 

Pro Shop /Golf Course  $2,028 $3,000 $570,924 $563,750 

Restaurant $62,726 $58,000 $1,040,167 $981,000 

Lake Management  $0 $500 $270,110 $259,500 

Total Revenue  $78,573 $79,925 $3,574,067 $3,478,525 

EXPENSES:         

Administration  $29,567 $40,990 $469,526 $482,475 

Building & Grounds  $50,867 $45,295 $565,159            $532,295 

Pool $12,474 $14,360 $173,155 $165,345 

Pro Shop $12,734 $14,665 $245,711 $260,580 

Golf Course  $22,071 $24,360 $421,305 $412,590 

Restaurant $81,244 $72,545 $1,108,885 $1,040,260 

Lake Management  $0 $1,600 $262,558 $266,950 

Total Expenses $208,957 $213,815 $3,246,299 $3,160,495 

Rev. Less Expenses: ($130,384) ($133,890) $327,768 $318,030 

Cash Savings Account: $23,490   Petty Cash Account: $3,405               

  Memorial Savings: $5,729 
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Message from the 

Architectural and Environmental  

Control Committee  

 

Committee Meeting Dates  

Activity Building  

1:30 pmñ4:00 pm 

February 4th & 18th 

March 4th & 18th 

       Meetings will resume starting in 

April every Tuesday.  
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Hello Sugar Springs - 
 

Burrrr...while weõve been in the frozen tundra this past week, the forecast is looking 

a bit brighter and weõre now even enjoying daylight at 6:00 pm! 

I enjoyed seeing and talking to many of you at the Winter Fest!  What a great event 

for our community and families!  

As most of you know, Sugar Springs recently experienced an incident of multiple 

thefts in the Berkshire/Salisbury/Heather Way area.  The Gladwin County Sheriffõs 

office continues to work this case.  Currently, it is believed the suspect(s) are not 

from this area, as similar incidents have occurred in communities outside of Sugar 

Springs.  As always, please remember to be diligent in securing your property.  

Several residents have expressed an interest in joining the Neighborhood Watch 

group.  We currently have a full roster of volunteers and I appreciate very much the 

efforts of this group and their willingness to keep a watchful eye on their respective 

realm(s).  If you are interested in joining, we are establishing a waiting list and you 

may leave your name and contact information with the POA.  As members transition 

off we will fill those available areas.  

Many folks are anticipating bidding a short farewell to the snow and cold and enjoy-

ing the warmth of climates to our south and west.  Although we have an airstrip ñ

please refrain from publicly announcing your departure.  There are, unfortunately, 

those who search out opportunities to engage in nefarious activities.  

Please remember in the event of an emergency, 911 is the best and quickest course of 

action. 

 

Paul Coon, Chief  

Safety & Security  
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The SS Stitchers and Quilters do four service projects per year, designed to 
benefit the greater Gladwin community.  Within the past year, projects have 
included quilts for Veterans (which were distributed at our annual free Vet-
eranõs breakfast at the Hearth; bowl cozies to be distributed to county seniors 
through the Dept. on aging; and warm hats and scarves for Christmas Kind-
ness.  Our upcoming project is to provide bookmarks to the Gladwin Library 
to be distributed during March Reading Month.  Although the Stitchers do 
not meet to start the project until mid- February, our members have already 
started working.  Shown are just a few of the bookmarks already made.  
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