





THE SUGAR SPRINGS SPOTLIGHT IS ON ....

OUR NEIGHBORHOOD WATCH VOLUNTEERS!

Sincere thanks to all the members of the Neighborhood Watch Program.

Paul Coon, the Sugar Springs Safety and Security “guy in the marked vehicle” joined the Sugar
Springs staff early in 2023, Soon after he implemented a “Neighborhood Watch Program — one
of the oldest and most effective crime prevention programs that exist.

Paul asked for volunteers and over twenty-five members attended the initial meeting, were
background checked and have been active in following through the program with watchful eyes
ever since. Now over 50 volunteers work within their preferred realm at varying times, days and
evenings that meet their individual schedules. Vehicles have an identifying sign on their cars.
Those that prefer walking or bike riding their area are not as easy to recognize, but nevertheless
are aware of the surroundings.

The Gladwin County Sheriff, Mike Shea, and his staff fully support, appreciate and encourage
this program in Sugar Springs and have visited the meetings on various occasions. If an activity
or threat to our properties is recognized, a written incident report and/or a phone call is presented
for further evaluation.

Earlier this Winter and during nighttime hours, an incident occurred in one of the southern
realms whereby an individual travelling over the course of approximately two miles left
footprints in the snow. The individual entered several unmarked cars removing a purse, money
and some tools. The authorities continue to investigate the situation.

You are reminded to lock cars, remove valuables from easy access areas, secure doors and
windows, use timer lights and let a reliable neighbor know when you will be away for any length
of time. Do not post on social media your absence from home!

A recent meeting with volunteers and Paul Coon had Sheriff Shea speaking on scams. If you
become a victim or feel you are being “set up”™ definitely let the Sheriff™s office know. Safety on
our roads is another concern. The roads in Sugar Springs are posted with 25 mph speed limits.
Please obey. The Neighborhood Watch volunteers were thanked for their time in helping to keep
the area safe and secure. A high five to all of you!
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GENERAL MANAGERS REPORT

The snow has melted, temperatures are rising and spring is definitely in the air. With
that, it is a good time to welcome back the membership that are not here year round.
With more people arriving in the next couple of month, our wonderful community
will finally awaken from its winter slumber.

On April 5 | the camping season will officially begin. Campers, please remember to
register at the POA office and get your camping stickers for the year. Also, please be
cognizant that the early spring weather can allow for soft and muddy ground condi-
tions. Keep those conditions in mind when you are deciding when to put your camper
on your lot.

The golf course is also getting very close to opening for the season. It should be
opened within the first week or two of April. The opening is always dependent on the
weather and the ground conditions. With our heavy clay soil, it takes longer in the
spring for the ground to dry out.

In the next month, our beach clubs and bathhouses will be opening for the year. The
exact date is dependent on temperatures being above freezing and the frost is out of
the ground. Also, by May 1 st, the rental boat docks will be put back in the water and
before long our lakes will come alive with watersport activity.

We have made some improvements at the restaurant. The walls were painted nicely,

creating a more uniform color and pleasing look. There are also new sharp looking
tabletops in the dining room. We have al s
brary area that will help with organization and efficiency. Finally, in the next month or

so, the new updated menu will be coming out in a more readable format.

Once again, welcome back to those returning for the coming seasons and thank ou to
those who been with us throughout the winter. ' '

Nitt: Eobindlen



@P&S’?Rg, From the Board of Director,
President, Tom Hug

Open letter to Sugar Springs Members. This communication is for Sugar Springs
Property Owners Association members and cannot be reproduced/ pasted or shared to social media

Welcome back campers and snow birds!

Spring is coming! | saw my first robin last week, ice is melting off the lakes as well.
The golf course made it through the winter and is in great shape. Weather permitting
we will open April 1st.

Trackman had another great season.
Thank you Dale and Ron.

A big shout out to the Buildings and Gr c
Brigham Court POA docks area. They also were able to build 15 new docks to replace
ones that needed repair, this program will be an ongoing progress annually during the

winter months.

2 things | really want to point out is, please when traveling on the roads within the
association to be cautious of your speed. The roads are posted at 25 miles per hour.
And also when parking down at our beach clubs, make sure you have your car decal
applied to the inside lower right hand corner of your vehicles windshield.

Upcoming Events
April 19th Easter Egg Hunt is going to be located on the grounds by the POA office as
the golf course will be open. Immediately following the Easter Egg hunt join the
recreation committee Pool Party. These are 2 great kid events.

Please stop by the restaurant and see the new updates. i

Looking forward to another great season at Sugar Springs. 4

Tom Hug

Dondét forget about our websit .S

information as well.
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FINANCIAL NEWS

FINANCIAL TOTALS

REVENUE:

Administration

Building & Grounds

Pool
Pro Shop /Golf Course

Restaurant

Lake Management

Total Revenue

EXPENSES

Administration

Building & Grounds

Pool

Pro Shop
Golf Course
Restaurant

Lake Management

Total Expenses

Rev. Less Expenses:

February 2025
Cash on Hand: $2,395,778 Lake Funds: $25,000 Emergency Reserve: $128,000
Building Fund: $204,726 Beach Club Fund $119,103 Golf Course Fund $20,858
FEB. Actuals FEB. Budget YTD ACTUALS YTD BUDGET

$610,102 $609,375 $967,794 $980,550
$105,122 $102,940 $167,482 $168,440

$22,289 $18,300 $34,186 $27,100

$28,928 $22,860 $50,248 $44,500

$43,683 $45,000 $95,125 $86,000
$131,785 $130,000 $210,300 $215,000
$941,909 $928,475 $1,525,135 $1,521,590

$33,267 $42,790 $86,332 $98,215

$46,297 $49,200 $96,945 $97,830

$15,156 $15,005 $35,534 $32,150

$12,292 $14,255 $27,551 $29,110

$6,160 $6,290 $12,974 $13,110

$71,515 $69,465 $150,695 $138,720
$193,870 $172,100 $201,320 $176,700
$378,557 $369,105 $611,351 $585,835
$563,352 $559,370 $913,784 $935,755

Cash Savings Account: $23,563 Petty CashAccount: $3,405
Memorial Savings: $4,528




SUGAR SPRINGS PROPERTY OWNERS ASSOCIATION
(SSPOA)

BOARD OF DIRECTORS MEETING
MARCH 15, 2025

OFFICERS & DIRECTORS PRESENT: President, Tom Hug, Vice President, Laura Gentry, Directors:
James lIssitt, Sherri Visnaw, Corporate Secretary, Jeff Weeman, SSPOA GM Matt Schindler and
Recording Secretary, Judith Sullivan. Excused absences: Eve Kaltz (voting proxy Laura Gentry),
June Jucewicz (voting proxy Sherri Visnaw) and Craig Taunt (voting proxy Jeff Weeman).
OTHERS PRESENT: Eight (8) S5POA members.

Video recording did not occur.

At 10:00 a.m., the March 15, 2025 Sugar Springs Property Owners Association (SSPOA) Board of
Directors meeting was called to order by President, Tom Hug at the SSPOA Activity Center.

Following the Pledge of Allegiance to the Flag, President Hug opened the meeting with the
Regular Order of Business pursuant to the Agenda.

ADDITIONS/CHANGES TO THE AGENDA: None



FINANCIALS:
TREASURER'S AND GENERAL MANAGER'S REPORT:

Matt Schindler, Treasurer and General Manager presented his report as follows:

“Beginning with the financials through February — the first two months our total revenue is
51,525,000 with expenses totaling $611,000 providing an early net income of $914,000. A few
of the early highlights are:

The restaurant sales for the first two months are just over 595,000 which is over $13,000 more
than the same period last year. That was driven by a strong January which was impressive
considering the winter weather was much worse than the mild winter of 2024.

Early golf revenue is currently up over $7,000 from last year. This is due to approximately eight
more people buying their memberships early. The Pool and Fitness center revenue is also up
over 54,000 compared to last year. One area that is behind is the first two months of
assessment collections. To get a true feel of where assessments stand is that you need to at
least get through March as some members wait to pay then before interest starts accruing.

In other areas; we just completed some improvements to the restaurant. We built a small
manager’'s office in the former library area. This will help with efficiency and allow privacy for
meetings that need to take place. We have painted most of the restaurant which now provides
a uniform color and a pleasing aesthetic. We also purchased and installed new tabletops in the
dining area. The new more easily readable menu will most likely be out in the next month or so.

A couple of weeks ago marked the due date for the annual assessments. Unfortunately, again
this year we had to remove some members’ boat docks from their accounts because payments
were not received by the March 1 deadline. To be fair to everyone, there are no exceptions to
this hard and true deadline. We cannot be put in the situation to have to pick and choose
whose reason or explanation for not getting their payment in on time would validate an
exception. Letting some slide also would not be fair to those who have patiently waited for
their turn to come up on the waiting list because there would be fewer opportunities for those
people. If you want to keep your dock, it is of the utmost importance to ensure that we receive
your payment on time.



With the warmer weather and spring approaching, things will start opening up for the season.
Tentatively, the golf course is planning to open on April 1%, weather permitting. April 5™ is the
start of the camping season. There are no exceptions allowing for an earlier date to put your
camper on your lot. The beach clubs, bathhouses and halfway houses on the golf course will
open once the weather is warm enough and the frost is out of the ground. Boat docks will be
dropped by May 1. With everything starting to awaken for the year | hope everyone has
another great year in Sugar Springs.

ANNOUNCEMENTS: None
COMMUNICATIONS: None

NEW BUSINESS:

AGENDA ITEM I1I-]

Approve December 8, 2024 SSPOA Board Meeting Minutes

Motion made to Approve December 8, 2024 SS5POA Board Meeting Minutes
M/Visnaw,5/Gentry

Discussion: None

Motion unanimously approved

AGENDA ITEM 1lI-1l

Approve Board of Directors Ballot for election on June 21, 2025. Candidates are Eve Kaltz
(incumbent) and Craig Taunt (incumbent) for a three (3) year term, June 2025 to June 2028

Motion made to approve Board of Directors Ballot for election on June 21, 2025. Candidates are
Eve Kaltz (incumbent) and Craig Taunt (incumbent) for a three (3) year term, June 2025 to June
2028

M/Visnaw,5/Issitt
Discussion: Election Committee to prepare ballots for mailing
Maotion unanimously approved 3



AGENDA ITEM L=

Motion to approve updated Rules and Regulations for SSPOA Booklet

Maotion made to approve updated Rules and Regulations for SSPOA Booklet

M/Gentry,S/Hug

Discussion: Areas covered included both Member Properties and Common Properties.
Members will be notified of Booklet changes availability through Constant Contact and Website
post with printed copies available at the SSPOA Office.

Maotion unanimously approved

AGENDA ITEM IlI-IV

Motion to transfer 5 80,000 to the Golf Course Fund

Motion made to transfer 5 80,000 to the Golf Course Fund

M/Visnaw,5/Issitt

Discussion: None

Roll Call Vote: Gentry (yea), Kaltz (yea, Proxy vote by Gentry), Issitt (yea), Jucewicz (yea, Proxy
vote by Visnaw), Taunt (yea, Proxy vote by Weeman), Visnaw (yea), Weeman (yea), Hug (yea)
Motion unanimously approved

AGENDA ITEM 11I-V

Motion to transfer $ 40,000 to the Beach Club Fund

Motion made to transfer 5 40,000 to the Beach Club Fund

M/Weeman,5/lssitt

Discussion: None

Roll Call Vote: Gentry (yea), Kaltz (yea, Proxy vote by Gentry), Issitt (yea), Jucewicz (yea, Proxy

vote by Visnaw), Taunt (yea, Proxy vote by Weeman), Visnaw (yea), Weeman (yea), Hug (yea)
Motion unanimously approved
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AGENDA ITEM 1lI-VI

Motion to transfer $ 20,000 to the Building Fund

Motion made to transfer $ 20,000 to the Building Fund

M, Weeman,5/lssitt

Discussion: Improvements needed in several buildings

Roll Call Vote: Gentry (yea), Kaltz (yea, Proxy vote by Gentry), Issitt (yea), Jucewicz (yea, Proxy
vote by Visnaw), Taunt (yea, Proxy vote by Weeman), Visnaw (yea), Weeman (yea), Hug (yea)
Motion unanimously approved

AGENDA ITEM IlI-VII

Motion to transfer $ 40,000 to the Lakes Fund

Motion made to transfer S 40,000 to the Lakes Fund

M/Gentry,5/Visnaw

Discussion: Funds needed for lake improvements

Roll Call Vote: Gentry (yea), Kaltz (yea, Proxy vote by Gentry), Issitt (yea), Jucewicz (yea, Proxy
vote by Visnaw), Taunt (yea, Proxy vote by Weeman), Visnaw (yea), Weeman (yea), Hug (yea)
Motion unanimously approved

AGENDA ITEM IlI-VIII

Motion to approve the dissolution of the Ad-Hoc Memorial Committee

Motion made to approve the dissolution of the Ad-Hoc Memorial Committee

M/ Visnaw,S/lssitt

Discussion: Due to lack of donations and dwindling funds the Memorial Committee has

requested that it be dissolved
Motion unanimously approved
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COMMITTEE REPORTS:

ARCHITECTURAL & ENVIRONMENTAL CONTROL COMMITTEE: (Bd Rep: L. Gentry)

Scott Jones, Chairperson submitted a report. Twenty-three (23) permit requests were received
and five (5) violation letters were sent during the first quarter of 2025. Actions taken were New
Home/adds: 5, Lot modifications: 3, Tree maintenance: 7, Maintenance: 5, Other: 3. Violations
consisted of 3 unauthorized trailer parking and 2 other.

BUDGET COMMITTEE: (Bd Rep: T. Hug)

No report.

BUILDINGS AND GROUNDS COMMITTEE: (Bd Rep: J. Weeman)

No report.

ELECTION COMMITTEE: (Bd Rep: l. Issitt)

No report.

GOLF COMMITTEE: (Bd Rep: S. Visnaw)

No report.

LAKES COMMITTEE: (Bd Rep: E. Kaltz)

No report.

NOMINATING COMMITTEE: (Bd Rep: E. Kaltz)

No report
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PLANNING COMMITTEE: (Bd Rep: J. Issitt)

No report.

RECREATION COMMITTEE: (Bd Rep: J. Jucewicz)

Pat Issitt, Chairperson, reported on the successes of the January Winterfest, the Super Bowl|
Party, and the March Card Party. Plans for the April 19" Easter Egg Hunt and Pool Party are
underway. The annual Ice Cream Social will be on May 25 and the annual Craft Show is

scheduled for July 5. The Recreation Committee is seeking additional volunteers. Please notify
the SSPOA Office if you are willing and able to assist in recreational events.

AD-HOC COMMITTEES:

AIRPARK COMMITTEE: (Bd Rep: C. Taunt)

No report.

CAMPING COMMITTEE: (Bd Rep: C. Taunt)

MNo report.

MEMORIAL COMMITTEE: (Bd Rep: J. Jucewicz)

The dissolution of this committee was approved in Agenda IlI-VIII of this meeting. Jo Hagey,
Chairperson, thanked the S5POA BOD and all those who have donated in the past to

memorialize members. Donations have significantly dwindled in recent years to the extent that
the committee was no longer necessary. Remaining funds will be used for designated projects.

ADDRESSES TO THE BOARD:

Mike Visnaw, Gladwin County Commissioner for our district, requested the SSPOA BOD require
members considering new construction projects to get proper permits from the SSPOA A&E
Committee, Butman Township and Gladwin County Planning and Zoning Committees prior to
work being done. Members must insist that Builders being used be required to get the proper
permits for setbacks.
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The Lake Authority Board continues to meet with engineers regarding updates to the Sugar
Springs Dam Project required by EGLE and the DNR. Project to begin later in 2025. This project
is the responsibility of Gladwin County and Drain Commision.

COMMENTS FROM BOARD MEMBERS:
Appreciation was given to Vice President, Laura Gentry, on her diligence in updating the SSPOA

Rules and Regulations Booklet and to Scott Jones for his assistance in removing holiday
decorations from the SSPOA Office grounds.

NEXT SSPOA BOD MEETING - JUNE 21, 2025 (Annual and General) - 1:00 p.m. at Activity
Center.

ADJOURNMENT:

With all Agenda Items completed and without objection, President Hug adjourned the meeting
at 10:49 a.m.
Respectfully submitted,

Judith Sullivan, Recording Secretary, Sugar Springs Property Owners Association

Jeffrey Weeman, Corporate Secretary, Sugar Springs Property Owners Association

14



The following pages contain the biographies as submit-
ted by the three members running for the two open
Board of Directors seats in 2025
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Board of Directors
2025
Eve Kaltz
(Incumbent)

Resume of Candidate:

Marty, (my husband of 43 years), and | bought a summer home in 2010. As | neared retirement, we de-
cided that we would move to Sugar Springs permanently and did so in 2020. We have never regretted
the decision and have enjoyed this community immensely.

| retired from Center Line Public Schools in 2020 after 32 years. | served our students as a teacher, learn-
ing consultant, and principal and finished the final 13 years as the superintendent of this fine system.

Marty and | have four grown children who are all married with two children each. We love spending
time with our kids and grandkids and feel very blessed wo have a house that is comfortable for our fam-
ily and their dogs!!

Reason for wanting to serve as a Director on SSPOA Board:

| have been impressed with the dedication and commitment of my fellow board members. The team is
receptive to ideas and driven to ensure that the Sugar Springs community is well served. Finances are
monitored and plans to ensure stability of all POA assets are designed and include both short term and
long term goals. We work as a team, bring many ideas to the table, and cooperatively sift through them
to settle on the best solutions. Sugar Springs is a wonderful place to live, and | would like to continue
to serve the community through my work on the board.

Recreational Interests:

| enjoy all outdoor summer activities: swimming, boating, fishing, etc. | enjoy golfing, pickleball, and
playing bags in low pressure situations. | like to ice fish and watch my grandchildren ice skate on the
lake in the winter. We enjoy taking the kids to the sledding hill at the chalet and playing in the snow.
Our grandchildren enjoy swimming in the pool in the cold months of the year and are always looking to
book time to use Trackman. Marty and | like to take long side by side rides and | appreciate the excel-
lent work out at Sugarcize.
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SR SPI% Board of Directors
0 2025

1972

'1 Craig Taunt
’ (Incumbent)

Resume of Candidate:

| started working with my father, in 1972, and a lot of work was in Sugar Springs. |
became owner of Taunt Electric in 1995. My wife is Susan, who is involved with Sug-
ar Springs also.

Reason for wanting to serve as a Director on the S.S.P.O.A Board:

| have served several years and enjoyed working to help make Sugar Springs a great
place to live. | moved here in 1985, and have enjoyed living here and have enjoyed
serving here.

Recreational Interest Include:

Playing golf, volunteering on the Recreation committee, co-chair of Arts and Craft
Show. | was involved in Camping and Air Park committee for Sugar Springs.
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SPR@ A friendly reminder for Members
CX
p

from the
SS A & E Committee

Construction Permits are required for the following - ** Failure to acquire a S5
Construction Permit may result in a $250 violation fine

Anything that modifies or adds to a home or lot requires a permit. Here are some of the common
examples:

New Home

Garage/Carport/House Addition

Outbuilding

Lot Modification, Beach work (DEQ Permit also required)

Dock and/or Hoist: Must be no more than 4’ wide and 20’ long and must be place no less than

10’ from side property line

Setback Variance Request

Deck, Dog Pen, Gazebo :

Siding/Roofing: No charge, must provide proposed colors for approval

Tree removal: Live trees greater the 4" in diameter

Anything that modifies or adds to the property requires a permit for Lots with Campers. Here are

some of the common examples:

- Camping pad: Placement - no closer than 10" from any side property line, 75’ from the normal
high water lines of the lake and 35' from any street line (this is 68’ from the center line of the
road). Permanent camping pads and/or driveways are prohibited (i.e. asphalt paving, concrete
paving, etc.).

- Tree removal: Live trees greater the 4" in diameter

- Well House: Cannot exceed 6’ long, 5'wide, and 5’ high at the roof peak

- Decks: Ground level deck with no railing
Docks: Must be no more than 4’ wide and 20" long and must be place no less than 10" from side
property line

** For questions you can find additional information on SS Rules and Regulations
see the Sugar Springs Construction Pamphlet, Sugar Springs Regulations &
Policies, SS Covenants, and SS Bylaws or contact the Sugar Springs A&E
Committee.

These documents can be acquired from the Sugar Springs web site or POA Office.

Sugar Springs Architectural &Environmental Committee meets once a week (April-
October) and twice a month (November — March)




0 the 2025 camping season!
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January I8 July 5
Winterfest Arts & Crafts Show-Fireworks
February 9 July TBD
Super Bowl Party Corn Hole Fun Day
F ?bf uary 15 August TBD
Pike Derby POA Picnic/ Meet & Greet Elvis
March 10 Concert
Founders' Day Card Party August 23
April 19 Air Park Fly-in Breakfast
Easter Eqg August 30
I;:?tt Pool Rummage Sale
) October TBD
—May—-+Bb— Trunk or Treat
“WretreomeBackDBance—
e B November 29
ay Tree Lighting with Santa
Ice Cream Social S
December 6
June 21

Annual Meeting

Gladwin Parade Float

Watch for Constant Contact emails
from the POA Office about these events.



The Hearth Restaurant
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B rU n Ch Reservations Preferred
9:00 AM — 4:00 PM

Lemon Pepper Haddock - Carved Dearborn Ham - Sausage Links
Bacon - Sausage Gravy - Eggs - Turkey Roulades w/ bravy

Pulled Pork Mac-N-Cheese - Pancakes - Biscuits - Potatoes
Scalloped Potatoes - Vegetable - Salads - Fresh Fruits - Desserts

$24.99 Adults ~ $11.99 Kids 8 & Under
Celebrate Easter with a delightful Sunday Brunch Fllled W|th

¥ seasonal flavors and Family Fun!
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Kids’ Day!
¥ Saturday, April 19
~.n  at the POA / Tennis Courts

12:30 PM Easter Egg Hunt Outside
1:00-3:00 PM Pool Party

Wﬁa@b

Please biing )
TOA e ” -
_ ugar rnge Hecreation
..T\r‘k}rfll%f Cﬂ_{ﬂ o gnm?nlttu_w

For Sugar Springs Property Owners & Families
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Sunday, May 26th

6:00 - 8:00 p.m.
PRIGESEF:OM ACTIVITY Center

Bring family and friends for
yummy hand-dipped ice cream
ond lots of fun actvities!

BUBBLE QUEEN

STORY TELLER
BUTMAN TOWNSHIP FIRE TRUCK

o Sponsored by Sugar Springs Recreation Commithee 8,
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