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Matt Schindler 

General Managers Report 
Hope everyone has been able to keep cool during these steamier summer days.  It was 

nice seeing our members and guests enjoying the craft show, lakes and fireworks during 

the past month. The golf course and restaurant have also been extremely busy with our 

increased summer population. 

August 9th is the in-person vote to set our dues base rate for the next three years.  You 

can also vote in proxy through the board of directors or another member.  Proxies need 

to be returned to the POA office by 4pm on Friday, August 8th.  We are only asking for a 

modest $15 annual increase to the general assessment to which equates to only a $1.25 

a month.  We are asking for this reasonable increase to stay ahead of continual rising 

costs.  These are driven by the state passing accelerated increases to the minimum 

wage that will reach $15.00 an hour by 2027 and also the constant increases in energy 

costs. 

When on our lakes, please be sure to follow all boating rules.  Our Lakes Committee has 

done a great job trying to get information out to educate people about these rules.  

These rules are important to follow for the safety of everyone and to help prevent shore-

line erosion. 

With it being the peak summer season, our golf course is extremely busy.  Please follow 

the cart rules to help keep our course in great shape.  That means following the 90 de-

gree rule when driving on the fairway, staying on the cart path by tees and greens, stay-

ing at least 60 feet from the greens and following the cart signs.  You can also help our 

course by fixing ball marks, filling or preplacing divot and raking sand traps. 

 

Hope everyone gets a chance to enjoy our wonderful 

amenities some more in the last official month of summer 

before we transition into the beautiful fall season here in 

Northern Michigan. 
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Open letter to Sugar Springs Members. This communication is for Sugar Springs  

Property Owners Association members and cannot be reproduced/ pasted or shared to social media  

 

      

       From the Board of Director 

  President, Tom Hug   

 

Tom Hug 

Good Day Members, 

Once again our fireworks were excellent!  I received a lot of positive feedback from 

members.  Hope you were all able to enjoy them. 

Thank you to all the members and committees that made donations to the fireworks 

fund. 

The Calendar Team that creates Sugar Springs calendars specifically of Sugar Springs 

also made a very generous donation to the fireworks fund from the proceeds of the 

sales.  Thank you Patty and team. 

The restaurant and golf course are posting great sales numbers.  One thing to keep in 

mind when you look at the financial reports, we send it out as a full report, which in-

cludes the depreciation from all the improvements that have been made on the course 

(irrigation upgrades and pond dredging along with equipment) and all improvements 

made at the restaurant ( additional seating, new kitchen equipment, permanent canopy 

over the deck). 

I’m sure you would agree that these investments made were definitely needed. 

The Building and Grounds crew has done an excellent job of maintaining all the com-

mons areas, mowing all the maintained commons area, airpark, all areas are cut once a 

week, weather permitting.  Beach areas, combing beach sand, cleaning/sanitizing all 

beach house restrooms, not to mention cleaning all buildings each and everyday for us.   

They also do all set up and maintenance tear down for all events.  Thank you Ken, Ryan 

John and the rest of the staff.  

Many moving parts in Sugar Springs. 

Please remember to return your proxy in by Friday, August 8th by 4:00 pm. 

Mark your calendar for the upcoming golf outings.  You can find the list in the scoop or 

on our website at www.sugarsprings.net 

The Airpark Fly-in Pancake breakfast will be on August 23rd. 

Hope you enjoy the rest of the summer. Please try to beat the heat. 
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FINANCIAL NEWS 

FINANCIAL TOTALS 

JUNE 2025  

 

Cash on Hand: $2,425,762  Lake Funds: $65,000    Emergency Reserve: $128,000   

  Building Fund: $224,726    Beach Club Fund $159,103   Golf Course Fund $100,858                   

REVENUE: June Actuals  June  Budget   YTD   ACTUALS YTD   BUDGET 

Administration $39,373 $29,525 $1,314,636 $1,310,050 

Building & Grounds $5,516 $5,700 $216,609 $219,050 

Pool $5,443 $4,000 $65,581 $56,900 

Pro Shop /Golf Course $67,794 $66,400 $343,322 $345,620 

Restaurant $138,094 $131,000 $490,350 $457,000 

Lake Management $3,814 $3,000 $267,027 $269,000 

Total Revenue $260,034 $239,625 $2,697,535 $2,657,620 

EXPENSES:         

Administration $35,732 $41,900 $257,761 $282,105 

Building & Grounds $48,961 $52,510 $291,190            $299,810 

Pool $13,289 $14,605 $97,028 $93,035 

Pro Shop $24,392 $25,120 $143,253 $148,515 

Golf Course $71,163 $51,165 $226,729 $193,505 

Restaurant $128,724 $122,225 $560,363 $534,050 

Lake Management $1,891 $12,150 $203,211 $195,900 

Total Expenses $324,152 $319,675 $1,779,535 $1,746,920 

Rev. Less Expenses: ($64,118) ($80,050) $918,000 $910,700 

Cash Savings Account: $23,637   Petty Cash Account: $3,405               

  Memorial Savings: $4,527 
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Have a great summer! 

Paul Coon 

Chief, Safety & Security 

The 4th of July festivities saw a record number of families in Sugar Springs 

and I’m happy to report there were few incidents over the long weekend.  

The weather was perfect and the Sugar Springs fireworks were exceptional.  

A lot of hard work goes into planning the many activities and our volun-

teers deserve a big shout-out. 

 

It bears repeating that adhering your Sugar Springs stickers to all vehicles, 

golf carts, side –by-sides, etc. is  required and helps to identify our mem-

bership.  Stop by the POA office if you need additional stickers for your ve-

hicles. 

 

The summer months finds our streets busy with walkers, joggers, bikes etc.  

There has, as well , been a significant increase of minors  on battery-

powered bikes, scooters, mini-bikes, etc.  Many of these kiddos are riding 

wide-open, riding on commons areas,  the golf course, and using the streets 

of SS as a Grand Prix racetrack.  Please be respectful and courteous of oth-

ers in our community and adhere to the rules regarding commons property.  

The speed limit on Sugar Springs side streets is 25 mph. 
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Hello Sugar Springs Members 
 

I hope everyone has been able to get out and enjoy the course during the 
month of July and had a safe and happy holiday over the 4th. 

 
This Monday, (July 21st), we vertical cut and top dressed our greens.  This pro-
cess helps to keep our greens rolling smooth and true.  Verticutting greens re-
duces the thatch layer on the green, allowing for better moisture transfer from 
the surface to the root zone.  The sand topdressing applied after helps to main-

tain a firm putting surface, while still allowing the water to move through the 
sand layer. This process also helps to heal up any ball marks or scarred areas 

on the greens.  This is one of the many maintenance practices done to our 
greens that helps keep them rolling at a good speed, so we try to do this pro-

cess every 4 to 6 weeks if weather and scheduling allows.  After verticutting it 
will take a week to a week and a half to heal up and get the greens back to a 

quality putting surface. 
 

As the season has progressed, I have noticed members making more of an 
effort to find and repair their ball marks on the greens.  We have also noticed 
the use of the sand containers on the carts to fix your divots in the fairways.  

Myself and the rest of the Golf Course maintenance staff appreciate the help 
from you to keep our course as nice as we can.   

 
Thank you, and I hope you all continue to enjoy playing our wonderful golf 

course at Sugar Springs. 
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Message from the 

Architectural and Environmental  
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GOLF OUTING BENEFITS GLADWIN VETERANS 
 

The 2025, Gladwin County Veteran Appreciation Golf Outing at Sugar 
Springs, held on June 9, achieved a new high total thanks to the con-
tinuing generosity of local businesses, groups and individual donors! 

 
One hundred twenty golfers participated.  Raffles, sponsored by  

TaylorMade and Sugar Springs Real Estate raised significant money 
and kept golfers interested. 

 
This year we had several super donors and our first ever Tournament 
Sponsor:  INVENERGY, an alternate energy company now expanding 

into Gladwin County.  The Veterans Relief Fund, managed by Gladwin 
County Veteran Affairs Office, grew by $26,285 this year.   
A complete list of donors will appear in the insert in the  
Veterans Day, November edition of the Gladwin Record.  

 
Next  year’s outing will be held June 8, 2026. 
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Berkshire Beach Pavilian 

Elvis Concert 

POA Picnic 

19 

   9 

Pavilion 
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Open Sew Every Monday 
 

9:00 am to 1:00 pm 
Activity Building  

(next to the POA office) 
 

Open house style, come for an hour or two,  
come for the whole time.   

Not a 9 am person, then come when convenient anytime  
between 9:00 am to 1:00 pm. 

 

Work on any project you want. 
Must be a current member of Stitchers. 

No instructor provided. 
No supplies provide. 

Responsible for your own set up and clean up...both!! 
 

We are about getting together and not sewing alone at home. 
 

Hosts are:  Mary Sedik and Michelle Lawrence 
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POA OFFICE HOURS 

Monday through Friday  

9 am to 4 pm  

Saturdays 

April 5th & 19th—May 3rd & 17th 

June 7th & 21st 

9:00—1:00pm 

    Closed Sunday and Holidays 

989.426.4111 

 

 

March 20, 2021 

June 19th  Annual Meeting 1:00 

pm 

Followed by the General Mem-

bership Meeting at 2:00 pm  

September 18, 2021 

 

Board of Directors  

Meeting Dates 

 

 

 

March 15, 2025 at 10:00 am 

Activity Center 
 

June 21, 2025 

(Annual Meeting at 1:00 pm with the General Membership meeting 

following at 2:00 pm in the Activity Center) 
 

September 20, 2025 at 10:00 am  

Activity Center 
 

  December 13, 2025 at 10:00 am 

Activity Center 

 

Phone Directory: 

Activity Building—989.426.0939 

Activity Center—989.426.0938 

Campground Reservations—989.426.4232 

Pro Shop—989.426.4391 or 989.426.1162 

Restaurant—989.426.9203 
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  1440 Sugar River Rd. 

  Gladwin, MI  48624 

For reservations Call ~ 989/426.4232 
 

 DAILY WEEKLY MONTHLY 

Members $25 $150 $500 

Public $32 $195 $600 

 

*Site #20 has a 30 amp hookup and full water hookup $40.00 

(no special rates for members for site #20) 

35 sites available. 

All campsites must be made by reservations only. 

30 amp available at each site. 

50 amp available at #1, #2, #3 #20 #33 and #34. 

Shower facilities available 24 hours in the chalet. 

Water is available to fill water tanks, removal of hose as soon as 
done. 

Waste water dump station located within the campground. 

(not open during winter months due to freezing) 

Approved fire rings and picnic tables at each site. 

Refunds are only given when notified seven (7) days 

 before the arrival date. 
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Summer Hours 

 

Monday 11:00 am—9:00 pm 

Tuesday 11:00 am—9:00 pm 

Wednesday 11:00 am—9:00 pm 

Thursday 11:00 am—9:00 pm 

Friday 11:00 am—10:00 pm 

Saturday 11:00—10:00 pm 

Sunday 12:00 pm—8:00 pm 
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WHAT:  VINYASA FLO YOGA 

WHEN:  Monday, Wednesday & Friday 

WHERE:  Activity Center (Lancer Room) 

TIME:  10:00 am—10:45 am 

COST:  Free with POA Member ID or Social 

Membership ($50) 

CONTACT:  Theresa Richardson,                              

25 years experience, Certified Yoga Teacher                 

Comments:  All levels Welcome, stretching, 

basic yoga & pilate poses, restorative & 

breathing exercises. 

Facebook page:  Soul sister Yoga SS 



59 

Veterans Memorial Garden 
 

In the spring of 2021, Sugar Springs was successful in establishing a garden 
plot surrounding the flag poles erected across from the Activity Center. We 
were able to accomplish this due to the leadership of our POA President, Tom 
Hug, and through the efforts of our Building And Grounds Department, un-
der the guidance of David Harris, our POA General Manager. This garden 
plot was dedicated to the men and women of Sugar Spring who served in the 
US military. 

Along with the plaque dedicating the Veterans Memorial Garden a small 
bronze plaque provided by the Veterans Administration to Mr. Hug's family 
honoring Tom's father and his military service was placed in the garden.  An-
other plaque was donated in honor of Bob "Juice" Jucewicz by a group of his 
friends. Yet another plaque has been purchased by a group for another Sugar 
Springer and will be dedicated and placed this spring. Therefore, it would 
seem there might be a demand for groups or individuals to have the oppor-
tunity to purchase a commemorative plaque to be placed in the Veterans Me-
morial Garden at Sugar Springs.  

In cooperation with the Sugar Springs Memorial Committee, a fund is being 
established to support the upkeep of the Veterans Memorial Garden and to 
assist with the purchase and placement of these very nice bronze plaques. If 
any POA member wants information on these standardized plaques, please 
contact the Memorial Committee. If members would like to make a contribu-
tion to be used for the Veterans Memorial Garden upkeep, also please contact 
the Memorial Committee.  
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Brian Horton 

Cell:  989.359.0632 

Airpark Manager 
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Our Advertisers 
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Our Advertisers 
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Our Advertisers 

Roofing ~ Siding ~ Garages 
Additions  ~ Concrete 
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Our Advertisers 
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Our Advertisers 
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Our Advertisers 
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PERSONAL AD - SUGAR SCOOP 

Date submitted: _____________________            Member # _________________ 

Name: _____________________________________________________________ 

Address: ___________________________________________________________ 

Phone: ( _____ ) ____________________________________________________ 

Amount paid: ___________________     Cash or Check (circle one)   

Place ad in the following issues - $5.00 per Issue 

Circle Issues: Jan / Feb   Mar / Apr     May     June     July    Aug   Sept / Oct    

Nov / Dec 

Mail Form and Payment to:   

Sugar Scoop Editor 5477 Worthington Ct. Gladwin, MI 48624 

 

Use the space below or attach a separate paper stating exactly how you 

want your ad to appear using 25 words or less.   

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

___________________________________________________________________ 


