


The SSPOA office will be closed

November 27 and 28, 2025
&
December 24 thru January 1, 2026
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The holiday season is once again upon us.

That means we are past our peak activity period with the golf
course closed for the season along with the beach clubs and the
lakes have been lowered to their winter levels. | want to thank

all of our members for helping us have another successful year at
our amenities. | want to thank our many volunteers who give
their time on the board, as part of our various committees or just
helping out in any way that you can. And finally, | would like to
thank our hardworking staff that does an amazing job providing
the best possible association for everyone.

Here is an update on the dam repairs. The work has begun on
the weir system between the two lakes. There were some early
issues driving in the pylons for the coffer dams due to the heavy

clay soil. They also had some troubles with the pumps to remove
the water from where they need to work, but that has since been
taken care of. They are getting close to pouring concrete soon..
At the main spillway on Lake Lancer, rip rap has been installed

downstream and the channel has been widened to provide better
flow. There is scheduled for a diver to be there this week to in-

spect the old cold water release to assess the best way to seal that

off. The new cold water release will be constructed once the weir
system work is complete. Everything is still on schedule to be
completed by spring for our annual draw up.
| hope everyone enjoys the holiday season and please be careful
during your holiday travels.
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Open letter to Sugar Springs Members. This communication is for Sugar Springs
Property Owners Association members and cannot be reproduced/ pasted or shared to social media

Good day all

As the holidays are fast approaching, | would like to wish everyone a
Happy Thanksgiving and the Merriest Christmas and a
Happy New Year.

There are many things to be thankful for. First, | would like to thank
my fellow board members. As | Om sur e
been many upgrades through out our community, that is due to the
many hours of volunteering.

Thanks to our outstanding office staff, Matt, Melissa, Samantha and Li-
sa, they all work hard on behalf of our association.

Our Buildings and Grounds teams is a dedicated group of individuals
that keep our community in great shape. Whether it is lawn care, beach
house cleaning, boat dock placement and removal, maintenance of all 14

buildings. Thank you to Ken and his staff.

Pro Shop and Golf Course Maintenance, thank you Dan and his team
for making sure all tournaments and leagues activities are run well.
Hats off to Dwight and his team continuing to deliver outstanding golf
course conditions. We had a record year!

Restaurant staff, once again it looks like we are going to set a new sales
record. Outstanding job Tina and staff. Our new menu is AWESOME!
Give it a try.

Members, thank you for your continued support as we try to deliver a
great living experience for each and everyone of you.

Looking forward to a strong finish of the year!
Lots of great opportunities for 2026.

Tom Hug




FINANCIAL NEWS

FINANCIAL TOTALS
October 2025

Cash on Hand: $1,855,793 Lake Funds: $65,000 Emergency Reserve: $128,000

Building Fund: $224,726 Beach Club Fund $159,103 Golf Course Fund $100,858
REVENUE: October Actuals  October Budget YTD ACTUALS YTD BUDGET
Administration $19,331 $14,225 $1,384,098 $1,376,800
Building & Grounds $2,008 $4,200 $231,456 $241,800
Pool $2,291 $2,300 $76,861 $68,400
Pro Shop /Golf Course $17,390 $11,400 $598,916 $579,420
Restaurant $94,345 $87,000 $1,043,935 $985,000
Lake Management $668 $500 $268,938 $271,000
Total Revenue $136,033 $119,625 $3,604,204 $3,522,420
EXPENSES
Administration $42,503 $42,150 $419,287 $454,065
Building & Grounds $51,694 $53,100 $497,810 $512,390
Pool $19,435 $16,945 $165,573 $157,235
Pro Shop $22,255 $20,390 $247,150 $244,335
Golf Course $44,278 $47,970 $427,467 $413,100
Restaurant $101,981 $100,005 $1,073,255 $1,022,070
Lake Management $0 $12,100 $298,982 $328,000
Total Expenses $282,146 $292,660 $3,129,524 $3,131,195
Rev. Less Expenses: ($146,113) ($173,035) $474,680 $391,225

Cash Savings Account: $23,696 Petty CashAccount: $3,405
Memorial Savings: $4,529




How is it that another holiday season is right around the corner and the
calendar will flip to 2026, in less than 40 days?! As 2025, comes to a close and
we look forward to spending time with family and friends, | hope the year

\// l/ has been kind to you. \!{ \/

Over the past few weeks...and on a serious note...there have been a few
reports and incidents of hunting and shooting violations within Sugar
Springs. These incidents are currently being investigated by both the DNR
and Gladwin County Sheriff Department.

Let me be perfectly clear i hunting of any kind within the Sugar Springs com-
munity is NOT permitted pursuant to the
Sugar Springs Property Owners \/f ‘-./..
Association Regulations and Policies. This policy, found under the heading
oOSugar Springs Hunting R'egul ati

OThere shall be no hunting, includi
properties of the association or upon such premises as the association may be
\\/\“/, empowered to regulate or co

This regulation was adopted and approved by the Sugar Springs board of
directors, on April 11, 1979. There have been no changes or amendments to
this regulation to date.

If you are a property owner in Sugar Springs and believe you have the right
to hunt in this community, you are mistaken. Legal action and/or Sugar
Springs POA sanctions may be imposed if you are found to be in violation.
Please remember that in the event of an emergency , 911 is the best quickest
course of action.
Wishing everyone a safe and happy holiday season.

Paul Coon, Chief \,‘\‘/\!’ ‘
Safety & Security




3 ;l‘ ‘ { |
JArchitectural & Environmental

Control Committee

Winter Meeting Dates and Hours

November 4th & 18th
December 2nd & 16th
January 6th & 20th
February 3rd & 17th
March 10th & 24th
1:30 pm . 4:00 pm
Meetings will resume April 4th, 2026

Every Tuesday from
1:30 pm . 4:00 pm
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OPENING DAY eATunvAv.l.
NOVEMBER 14T

Open to Sugar Springs -.-

Property Owners!

-FREE 30 minute
Sessions from 10am-7p
~ on November 7th onl
-Times are by reservajion
Make Reservations
Sugartrackman@gmgil.com
-No Sunday play
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January I8
Winterfest
February 9
Super Bowl Party
February 15
Pike Derby
March 10
Founders' Day Card Party
April 19
Easter Egg

Hunt Pool
Party

vighY

May 25
Ice Cream Social

June 21

Annual Meeting
POA Picnic

Arts & Crafts Show-Fireworks
July 0 1
Corn Hole Fun Day
August 9
El vis Concert
Berkshire Beach Pavilion
August 23
Air Park Fly-in Breakfast
August 30
Rummage Sale
October 4
Trunk or Treat
November 29
Tree Lighting with Santa

December 6
Gladwin Parade Float

Watch for Constant Contact emails
from the POA Office about these events.




Saturday, November 29
6:00-7:00 pm ||

 Santa will be INDOORS this vear!

Help Santa
light up the trees...
promptly at 6:00 pm!

Cookies and cocoa
served in the
Activity Buildng!




Gladwin County Festival of Lights Christmas Parade

GLOW-RIOUS
CHRISTMAS

| Saturday, December 6, 2025

% onnsqred by the GladwinBusiness & Professional Association

- -
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Street & South of Beech Street.
facebook/gladwinfestivaloflights

- - A ")
Parade lineup starts at 4pm off
. More information gladwinonline.
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Sugar Springs’ MotHen Tree
Benefits Children in
Gladwin & Beaverton Schools

Decora‘e the tree
n the ’}Qc‘iv“\/
Bui‘c’.ins

with scarves.

Lels fill the AGitlen Tree u.(()u,in this year!

Sponsored by the Stitchers and the Women's Groups
We will deliver items to schools after January 1.
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Join us at the Sledding Hilll

Sk

;"“ﬁ )R’“‘;»,-;” January 17, 2026
ll‘h‘. @ '1 1:00 - 3:00 pm

ANNTVER

FREE HOT DOGS, HOT COCOA & COOKIES

Sponsored by Sugar Springs Recreation Committee
for POA Members & Families




Sugar Springs Annual Holiday Food Bank
collections will begin
November 11th extending to January 2, 2026

This year’s donations are to be divided equally
among three distribution centers.
Cedar River Chapel

Helping Hands Outreach

Christ the King Church
Every $1.00 = 6 Meals

Please make checks payable to:
Food Bank of Eastern Michigan




Are yow grieving
the death of a loved one?

Compassus offers a support group that can help

The loss of a significant person in your life is difficult.
Our grief support group will address ways to cope.
Learn what to anticipate, how to cope with your grief
and personal techniques to assist you and your loved ones

HEALING TOGETHER

2ND & 4™ MONDAYS
1200 PM — 2:30 P™m
HockADAY COMMUNITY CHURCH
3948 N. HOCKADAY RD, GLADWIN 48624

*%*% IN LOVING MEMORY OF LUANN CANN *#%

CALL US TO LEARN MORE

(989) 343-2470

THIS EVENT IS FREE AND OPEN TO THE PUBLIC




Open Sew Every Monday

9:00 am to 1:00 pm
Activity Building
(next to the POA office)

Open house style, come for an hour or two,
come for the whole time.
Not a 9 am person, then come when convenient anytime
between 9:00 am to 1:00 pm.

Work on any project you want.
Must be a current member of Stitchers.
No instructor provided.
No supplies provide.
Responsible for your own set up and clean up...both!!

We are about getting together and not sewing alone at home.

Host: Mary Sedik
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