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 General Managers Report 
The holiday season is once again upon us.  

 That means we are past our peak activity period with the golf 

course closed for the season along with the beach clubs and the 

lakes have been lowered to their winter levels.  I want to thank 

all of our members for helping us have another successful year at 

our amenities.  I want to thank our many volunteers who give 

their time on the board, as part of our various committees or just 

helping out in any way that you can.  And finally, I would like to 

thank our hardworking staff that does an amazing job providing 

the best possible association for everyone. 

Here is an update on the dam repairs.  The work has begun on 

the weir system between the two lakes.  There were some early 

issues driving in the pylons for the coffer dams due to the heavy 

clay soil.  They also had some troubles with the pumps to remove 

the water from where they need to work, but that has since been 

taken care of.  They are getting close to pouring concrete soon.. 

At the main spillway on Lake Lancer, rip rap has been installed 

downstream and the channel has been widened to provide better 

flow.  There is scheduled for a diver to be there this week to in-

spect the old cold water release to assess the best way to seal that 

off.  The new cold water release will be constructed once the weir 

system work is complete.   Everything is still on schedule to be 

completed by spring for our annual draw up. 

I hope everyone enjoys the holiday season and please be careful 

during your holiday travels. 
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Open letter to Sugar Springs Members. This communication is for Sugar Springs  

Property Owners Association members and cannot be reproduced/ pasted or shared to social media  

 

      

       From the Board of  Director 

  President, Tom Hug   

 

Tom Hug 

 

 

Good day all 

As the holidays are fast approaching, I would like to wish everyone a  

Happy Thanksgiving and the Merriest Christmas and  a  

Happy New Year. 
 

There are many things to be thankful for.  First, I would like to thank 
my fellow board members.  As I’m sure you would agree that there has 

been many upgrades through out our community, that is due to the 
many hours of volunteering. 

Thanks to our outstanding office staff, Matt, Melissa, Samantha and Li-
sa, they all work hard on behalf of our association. 

Our Buildings and Grounds teams is a dedicated group of individuals 
that keep our community in great shape.  Whether it is lawn care, beach 
house cleaning, boat dock placement and removal, maintenance of all 14 

buildings.  Thank you to Ken and his staff. 

Pro Shop and Golf Course Maintenance, thank you Dan and his team 
for making sure all tournaments and leagues activities are run well.  

Hats off to Dwight and his team continuing to deliver outstanding golf 
course conditions.  We had a record year! 

Restaurant staff, once again it looks like we are going to set a new sales 
record.  Outstanding job Tina and staff.  Our new menu is AWESOME!  

Give it a try. 

Members, thank you for your continued support as we try to deliver a 
great living experience for each and everyone of you. 

Looking forward to a strong finish of the year!  

Lots of great opportunities for 2026. 
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FINANCIAL NEWS 

FINANCIAL TOTALS 

October 2025  

 

Cash on Hand: $1,855,793  Lake Funds: $65,000    Emergency Reserve: $128,000   

  Building Fund: $224,726    Beach Club Fund $159,103   Golf Course Fund $100,858                   

REVENUE: October Actuals  October  Budget   YTD   ACTUALS YTD   BUDGET 

Administration $19,331 $14,225 $1,384,098 $1,376,800 

Building & Grounds $2,008 $4,200 $231,456 $241,800 

Pool $2,291 $2,300 $76,861 $68,400 

Pro Shop /Golf Course $17,390 $11,400 $598,916 $579,420 

Restaurant $94,345 $87,000 $1,043,935 $985,000 

Lake Management $668 $500 $268,938 $271,000 

Total Revenue $136,033 $119,625 $3,604,204 $3,522,420 

EXPENSES:         

Administration $42,503 $42,150 $419,287 $454,065 

Building & Grounds $51,694 $53,100 $497,810            $512,390 

Pool $19,435 $16,945 $165,573 $157,235 

Pro Shop $22,255 $20,390 $247,150 $244,335 

Golf Course $44,278 $47,970 $427,467 $413,100 

Restaurant $101,981 $100,005 $1,073,255 $1,022,070 

Lake Management $0 $12,100 $298,982 $328,000 

Total Expenses $282,146 $292,660 $3,129,524 $3,131,195 

Rev. Less Expenses: ($146,113) ($173,035) $474,680 $391,225 

Cash Savings Account: $23,696   Petty Cash Account: $3,405               

  Memorial Savings: $4,529 
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Paul Coon, Chief  

Safety & Security 

 

How is it that another holiday season is right around the corner and the  

calendar will flip to 2026, in less than 40 days?!  As 2025, comes to a close and 

we look forward to spending time with family and friends, I hope the year 

has been kind to you. 

 

Over the past few weeks...and on a serious note...there have been a few  

reports and incidents of hunting and shooting violations within Sugar 

Springs.  These incidents are currently being investigated by both the DNR 

and Gladwin County Sheriff Department. 

Let me be perfectly clear—hunting of any kind within the Sugar Springs com-

munity is NOT permitted pursuant to the  

Sugar Springs Property Owners  

Association Regulations and Policies.  This policy, found under the heading 

“Sugar Springs Hunting Regulations” clearly states: 

“There shall be no hunting, including bow and arrow hunting, on the 

 properties of the association or upon such premises as the association may be  

empowered to regulate or control.” 

This regulation was adopted and approved by the Sugar Springs board of  

directors, on April 11, 1979.   There have been no changes or amendments to 

this regulation to date. 

If you are a property owner in Sugar Springs and believe you have the right 

to hunt in this community, you are mistaken.  Legal action and/or Sugar 

Springs POA sanctions may be imposed if you are found to be in violation. 

Please remember that in the event of an emergency , 911 is the best quickest 

course of action. 

Wishing everyone a safe and happy holiday season. 
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Architectural & Environmental  

Control Committee 

 

Winter Meeting Dates and Hours 

November 4th & 18th 

December 2nd & 16th 

January 6th & 20th 

February 3rd & 17th 

March 10th & 24th 

1:30 pm—4:00 pm 

Meetings will resume April 4th, 2026 

Every Tuesday from  

1:30 pm—4:00 pm 
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Berkshire Beach Pavilian 

Elvis Concert 

POA Picnic 

19 

   9 

Pavilion 
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Open Sew Every Monday 
 

9:00 am to 1:00 pm 
Activity Building  

(next to the POA office) 
 

Open house style, come for an hour or two,  
come for the whole time.   

Not a 9 am person, then come when convenient anytime  
between 9:00 am to 1:00 pm. 

 

Work on any project you want. 
Must be a current member of Stitchers. 

No instructor provided. 
No supplies provide. 

Responsible for your own set up and clean up...both!! 
 

We are about getting together and not sewing alone at home. 
 

Host:  Mary Sedik  
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POA OFFICE HOURS 

Monday through Friday  

9 am to 4 pm  

Saturdays 

April 5th & 19th—May 3rd & 17th 

June 7th & 21st 

9:00—1:00pm 

    Closed Sunday and Holidays 

989.426.4111 

 

 

March 20, 2021 

June 19th  Annual Meeting 1:00 

pm 

Followed by the General Mem-

bership Meeting at 2:00 pm  

September 18, 2021 

 

Board of Directors  

Meeting Dates 

 

 

 

March 15, 2025 at 10:00 am 

Activity Center 
 

June 21, 2025 

(Annual Meeting at 1:00 pm with the General Membership meeting 

following at 2:00 pm in the Activity Center) 
 

September 20, 2025 at 10:00 am  

Activity Center 
 

  December 13, 2025 at 10:00 am 

Activity Center 

 

Phone Directory: 

Activity Building—989.426.0939 

Activity Center—989.426.0938 

Campground Reservations—989.426.4232 

Pro Shop—989.426.4391 or 989.426.1162 

Restaurant—989.426.9203 
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  1440 Sugar River Rd. 

  Gladwin, MI  48624 

For reservations Call ~ 989/426.4232 
 

 DAILY WEEKLY MONTHLY 

Members $25 $150 $500 

Public $32 $195 $600 

 

*Site #20 has a 30 amp hookup and full water hookup $40.00 

(no special rates for members for site #20) 

35 sites available. 

All campsites must be made by reservations only. 

30 amp available at each site. 

50 amp available at #1, #2, #3 #20 #33 and #34. 

Shower facilities available 24 hours in the chalet. 

Water is available to fill water tanks, removal of hose as soon as 
done. 

Waste water dump station located within the campground. 

(not open during winter months due to freezing) 

Approved fire rings and picnic tables at each site. 

Refunds are only given when notified seven (7) days 

 before the arrival date. 
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WHAT:  VINYASA FLO YOGA 

WHEN:  Monday, Wednesday & Friday 

WHERE:  Activity Center (Lancer Room) 

TIME:  10:00 am—10:45 am 

COST:  Free with POA Member ID or Social 

Membership ($50) 

CONTACT:  Theresa Richardson,                              

25 years experience, Certified Yoga Teacher                 

Comments:  All levels Welcome, stretching, 

basic yoga & pilate poses, restorative & 

breathing exercises. 

Facebook page:  Soul sister Yoga SS 
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Veterans Memorial Garden 
 

In the spring of 2021, Sugar Springs was successful in establishing a garden 
plot surrounding the flag poles erected across from the Activity Center. We 
were able to accomplish this due to the leadership of our POA President, Tom 
Hug, and through the efforts of our Building And Grounds Department, un-
der the guidance of David Harris, our POA General Manager. This garden 
plot was dedicated to the men and women of Sugar Spring who served in the 
US military. 

Along with the plaque dedicating the Veterans Memorial Garden a small 
bronze plaque provided by the Veterans Administration to Mr. Hug's family 
honoring Tom's father and his military service was placed in the garden.  An-
other plaque was donated in honor of Bob "Juice" Jucewicz by a group of his 
friends. Yet another plaque has been purchased by a group for another Sugar 
Springer and will be dedicated and placed this spring. Therefore, it would 
seem there might be a demand for groups or individuals to have the oppor-
tunity to purchase a commemorative plaque to be placed in the Veterans Me-
morial Garden at Sugar Springs.  

In cooperation with the Sugar Springs Memorial Committee, a fund is being 
established to support the upkeep of the Veterans Memorial Garden and to 
assist with the purchase and placement of these very nice bronze plaques. If 
any POA member wants information on these standardized plaques, please 
contact the Memorial Committee. If members would like to make a contribu-
tion to be used for the Veterans Memorial Garden upkeep, also please contact 
the Memorial Committee.  
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As we start to enter the winter months, only authorized personnel 

and vehicles are allowed on or near the runway.  

 If a person has to enter the runway, they should call the Airpark 

Manager for permission, except in an immediate emergency.  

 No Snowmobiles, ATV’s or unauthorized personnel allowed! 

Brian Horton 

Cell:  989.359.0632 

Airpark Manager 
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Our Advertisers 
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Our Advertisers 
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Our Advertisers 

Roofing ~ Siding ~ Garages 
Additions  ~ Concrete 
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Our Advertisers 
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Our Advertisers 
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Our Advertisers 
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PERSONAL AD - SUGAR SCOOP 

Date submitted: _____________________            Member # _________________ 

Name: _____________________________________________________________ 

Address: ___________________________________________________________ 

Phone: ( _____ ) ____________________________________________________ 

Amount paid: ___________________     Cash or Check (circle one)   

Place ad in the following issues - $5.00 per Issue 

Circle Issues: Jan / Feb   Mar / Apr     May     June     July    Aug   Sept / Oct    

Nov / Dec 

Mail Form and Payment to:   

Sugar Scoop Editor 5477 Worthington Ct. Gladwin, MI 48624 

 

Use the space below or attach a separate paper stating exactly how you 

want your ad to appear using 25 words or less.   

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

___________________________________________________________________ 


