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THE SUGAR SPRI NGS SPOTLI GHT
OUR VALUABLE COMMITTEES AND YOU!!

You are a Sugar Springer. In choosing this Association you made a good choice. You were
probably attracted to its surroundings: the lakes, the golf course, the restaurant and the general
appearance of the properties. Congratulations on being a member. Let’s make all the above
continue to happen. When the developer created Sugar Springs, he included in the Bylaws and
Covenants the establishment of committees that would assist the Board of Directors in the
operations of the community. These groups were to focus on and maintain a desirable lifestyle in
Sugar Springs. They were broken down as:

Airpark: To increase awareness and the value of the airstrip for property owners and to ensure
the safety of the airstrip for the pilots, planes and the community. They host an annual Fly-in and

pancake breakfast.

Architectural and Environmental Control: Protects and preserves amenities and qualities of
the development. Reviews plans and sites for property owners including the use of appropriate
colors and materials. Issues permits for modifications and topography changes. Also monitors
usage of properties.

Buildings and Grounds: Reviews, analyzes and prioritizes additions, maintenance and care of
buildings and grounds.

Budget: Assists the Comptroller and General Manager in preparing the annual budget.
Camping: Provides the opportunity to enjoy seasonal living and recreational activities while
contributing to projects such as Kayak launches and beach identification signs.

Election: Prepares ballots for mailing and handles and verifies return counts.

Golf: Serves as an advisory committee to the Board of Directors in all matters pertaining to Golf.
Consists of both Women's and Men’'s Associations.

Lakes: Responsible for implementing a lakes management program. This includes lake

monitoring, weed control, silt control, shoreline stabilization, dock control and water safety.

Nomination: Seeks candidates for nominations for Board of Directors vacancies each year.
Qualifies each interested applicant and proceeds to establish ballot wording for Elections.

Planning and Marketing: Assists Board of Directors in determining both short and long-range
plans for Sugar Springs. Builds awareness of what 1s available for members and general public.

Recreation: Plans and organizes recreational and social activities for members and their

families. Raises funds that are geared toward the betterment of Sugar Springs.
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Commuttees need your help. You have received your membership packet which is due back at the
Sugar Springs Property Owners Association Office no later than March 1, 2026. On the backside
of the General Managers letter 1s a Committee Form. Please consider joining a commuittee by
filing in the appropriate areas indicating your interest in one of more of the specific committees.
A chairperson will contact you for further information. You will reap rewards in volunteering,
making new friends and helping Sugar Springs grow and continue to be the desirable community
it 1. Looking forward to a year of making memories.
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We must receive your payment for your
General Assessment, Lake Assessment and
Boat Dock Fee no later than MARCH 1, 2026
= - to retain your boat dock -
J: Thank you, ‘F

Sugar Springs POA Office
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Welcome to the new year. At the beginning of January, we mailed the annual
assessment statements. If you have not received yours yet, please contact the
POA office. There have been some issues with the post office delivering them.
Please remember, your assessments are due in the POA office by MarchsL
Anyone who has a boat dock and we have not received your complete pay-
ment by then will lose your dock and will be allocated to the next person on
the waiting list. Please be diligent with this because we do not enjoy having to
remove your dock for late payment.

| would like to thank everyone for your support of our amenities in 2025. We
had record sales at the restaurant, golf course and pool and fitness. It is won-
derful to see our membership partaking in all the quality amenities Sugar
Springs has to offer. Our staff works very hard to provide the best possible ex-
perience no matter where you are at in Sugar Springs.

The Lake Authority project is continuing to progress. They have been hin-
dered some by this winterds weat her.
them from working on some days due to the extreme cold. They are at the
point on the weir system between the two lakes where they are to back fill and
get that area buttoned up. They then can get to
work filling in the old cold -water release and build-
ing the new one at the main spillway near Berkshire
beach club on Lake Lancer. We are still on pace for
our annual draw up of the lake level in April so that
we can have a full water recreation season.

Hereds to war
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Open letter to Sugar Springs Members. This communication is for Sugar Springs
Property Owners Association members and cannot be reproduced/ pasted or shared to social media
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Happy Winter

Well, we continue to try to stay warm through this extremely cold spell that hopefully
will end within a week. We do have another building protected from the elements.
The chalet at the campground has been completely sided, and insulated.
oOoHats off to the contractor wor ki ng

The Winterfest sponsored by the Recreation committee was a well attended event.
Thankfully, it was on January 17th, before the cold spell.

Coming this summer we will be working on siding the beach clubs. A new playscape
will be going in at the Manchester beach club.

The office staff has been extremely busy getting the mailings out to the membership
for annual dues. If you rent a boat dock, please make sure to submit your payment
before March 1, 2026.

The Building and Grounds department has been building new docks and approaches
and will be starting to put them in place once the weather improves.

Dondot forget there wild| be a Super Bowl
The Pike Derby is on February 14th. Register the morning of the event at the Chalet
at the campgrounds.

Thank you for the continued support of the board. We are constantly looking at ways
to improve Sugar Springs for all the membership,

(’PB SPR”VQ Stay Warm,
<D

Tom Hug




FINANCIAL NEWS

FINANCIAL TOTALS
DECEMBER 2026

Cash on Hand: $1,590,631 Lake Funds: $65,000 Emergency Reserve: $128,000

Building Fund: $224,726 Beach Club Fund $143,669 Golf Course Fund $100,858

REVENUE:

Administration

Building & Grounds

Pool
Pro Shop /Golf Course

Restaurant

Lake Management

Total Revenue

EXPENSES

Administration

Building & Grounds

Pool

Pro Shop
Golf Course
Restaurant

Lake Management

Total Expenses

Rev. Less Expenses:

Cash Savings Account: $23,716 Petty CashAccount: $3,405

Dec. Actuals

$9,157

$30

$2,854
$3,125

$63,785
$120

$79,071

$57,159

$37,586

$19,122
$13,295
$6,000

$79,723
$10,156

$223,041

($143,970)

Dec. Budget

$14,175

$600

$2,300
$3,000

$62,000
$500

$82,575

$66,050

$46,320

$15,105
$12,005
$7,340
$77,385
$2,100

$226,305

($143,730)

YTD ACTUALS

$1,402,118

$233,074

$82,298
$604,418

$1,175,725
$269,118

$3,766,751

$513,653

$578,441

$199,607
$272,816
$472,851
$1,234,121
$319,120

$3,590,609

$176,142

Memorial Savings: $2,594

YTD BUDGET

$1,405,150

$245,000

$73,300
$584,420

$1,105,000
$272,000

$3,684,870

$561,305

$605,880

$186,845
$271,730
$446,630
$1,179,555
$332,200

$3,584,145

$100,725




Hello Sugar Springers!

The end of January is now in sight and the official start of spring is
less than 60 days away. For those folks that love the snow and cold,
this winter has not been a disappointment.

Winter fest was a great success and it was wonderful to see so many
kiddos, parents and grandparents. This event is just one of the many
activities that makes Sugar Springs unique. Many thanks to all the

volunteers who contribute their time and talents.

From a safety and security perspective the winter months are general-
ly quiet, with many folks escaping the cold to warmer climates.
Please remember though, that while you may be enjoying showing off
skies of brillitant sunshine, sanodo
best not to share that information on social media.
There are those unscrupulous individuals who look for opportunities
to cause mayhem.

With yearly membership fees coming due in the not too distant fu-
ture, please remember to adhere your 2026 Sugar Springs car decals to
your vehicles windshield, golf carts, side by sides, etc. The POA office

has extras if needed for your personal vehicles.

Always remember that in the event of an emergency, 911 is the best

and quickest course of action.

Stay warm!

@3 SPR’“V
SESA

Paul Coon, Chief
Safety & Security




.. Architectural & Environmental

Control Committee

Winter Meeting Dates and Hours
November 4th & 18th

December 2nd & 16th
January 6th & 20th
February 3rd & 17th
March 10th & 24th
1:30 pm . 4:00 pm
Meetings will resume April 4th, 2026

Every Tuesday from
1:30 pm . 4:00 pm



2026 SUGAR SPRINGS EVENTS

SAVE THE DATE

JANUARY 17 JULY TBD

Winterfest Corn Hole Fun Day
FEBRUARY 14 JULY TBD

Pike Fishing Derby POA Picnic

APRIL 4 JULY TBD

Easter Egg Hunt & Pool Party Elvis Concert

MAY 24 AUGUST 22

Ice Cream Social Air Park Fly-in Breakfast
JUNE 20 OCTOBER 10

Annual Meeting Trunk or Treat

JULY 4 NOVEMBER 28

Arts & Crafts Show & Fireworks Santa Event w/Tree Lighting
JULY 11 DECEMBER 2

Boat Parade Gladwin Christmas Parade Float

Dates / Activities Subject to Change.
Watch for Constant Contact emails from the POA Office
about these events.
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Kids’ Day!
Saturday, April 4

$u§ar 'ﬁiﬁ-rlnﬁ"n Recreation
Gummltt-u_ i

For Sugar Springs Property Owners & Families




What a haul...again!

Our mitten tree filled three overflowing bags
for Gladwin and Beaverton Schools.
Your generosity and kindness warms the heart...
as well as the hands and feet!
You are the best.
Thanks to Jerry Miller for the wagon!
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Sugar Springs
Pike Fishing Derby

February 14, 2026

Lake Lancer and Lake Lancelot

All participants must register at the Sugar Springs Chalet to be eligible for awards and
prizes.

Registration starts at 7:00AM at Sugar Springs Chalet
- Entry Fee is $10.00 per angler; Kids 12 and under are free

Fish measurements taken at the Sugar Springs Chalet any time during Derby hours
- Final measurements will take place at 3:00PM

Prizes will be awarded in three categories:

1. Longest Pike (inches)

2. Shortest Pike (inches)

3. Total inches of up to 5 legal Pike (the DNR individual angler “limit”)
o Only 1 of the 5 Pike in can be 24” or larger

All Michigan DNR fishing regulations will be in effect

Anglers must furnish their own equipment and bait — Larry’s Bait Shop & Pizza has bait
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SUPER BOWL BOUND
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OPENING DAY eATunvAv.l.
NOVEMBER 14T

Open to Sugar Springs -.-

Property Owners!

-FREE 30 minute
Sessions from 10am-7p
~ on November 7th onl
-Times are by reservajion
Make Reservations
Sugartrackman@gmgil.com
-No Sunday play
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Are yow grieving
the death of a loved one?

Compassus offers a support group that can help

The loss of a significant person in your life is difficult.
Our grief support group will address ways to cope.
Learn what to anticipate, how to cope with your grief
and personal techniques to assist you and your loved ones

HEALING TOGETHER

2ND & 4™ MONDAYS
1200 PM — 2:30 P™m
HockADAY COMMUNITY CHURCH
3948 N. HOCKADAY RD, GLADWIN 48624

*%*% IN LOVING MEMORY OF LUANN CANN *#%

CALL US TO LEARN MORE

(989) 343-2470

THIS EVENT IS FREE AND OPEN TO THE PUBLIC




Open Sew Every Monday

9:00 am to 1:00 pm
Activity Building
(next to the POA office)

Open house style, come for an hour or two,
come for the whole time.
Not a 9 am person, then come when convenient anytime
between 9:00 am to 1:00 pm.

Work on any project you want.
Must be a current member of Stitchers.
No instructor provided.
No supplies provide.
Responsible for your own set up and clean up...both!!

We are about getting together and not sewing alone at home.

Host: Mary Sedik
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