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[ĬŭĬƠúš yúŭúŊĬƠƥ ¿ĬƌŷƠƵ 

 

With temperatures warming and the snow melted, you can definitely tell spring is here.  With 

that, our community will start to grow leading into the summer months with the campers and 

snow birds starting to arrive.  The first day of the camping season is Saturday, April 4th.  Please 

be cognizant of the weather and ground conditions when deciding when to put your camper on 

your lot.  Early spring can have some soft and muddy conditions with the snow melt and spring 

rains. 

Once the weather warms a little more and the frost is out of the ground, the Buildings and 

Grounds will start opening up the beach clubs, bathhouses and campground.  Boat docks are 

once again scheduled to be put in by May 1st.  The golf course will open once the ground is dry 

enough and the maintenance staff can get out there and get it ready.  

 

LAKE AUTHORITY DAM UPDATE  
 

There have been some delays with the work on the Grass Lake Structure which is the area be-

tween Lake Lancelot and Lake Lancer.  The extremely cold weather in January and February pre-

vented work from continuing because of the frozen ground.  Then the frost laws were applied to 

the roads sooner than normal preventing them from getting their heavy equipment to the work 

site.  Also, the two weir gates for the site will not be available on site until May.  They anticipate 

the frost laws being removed any day now and then they can get their equipment out there.  

Once the equipment is out there, they will be completing the earthwork and installing the con-

crete features.  The engineers have a plan to install a temporary cofferdam that will be set at our 

summer lake levels to ensure that our lakes will be raised up in mid -April as scheduled.  They 

understand the importance of the lakes being at their summer levels for members to be able to 

enjoy the summer season.  With these measures in place, their work will continue into the early 

summer.  The work on the main spillway on Lake Lancer, which is primarily the installation of a 

new cold water release and filling the old one, will be done this summer or fall.  The work there 

will not impede anyoneõs enjoyment of our lakes this summer. 

 

Hereõs to warmer days, 
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Open letter to Sugar Springs Members. This communication is for Sugar Springs  

Property Owners Association members and cannot be reproduced/ pasted or shared to social media  

 

      

       BĘĉā ġç× -ĉÀĘÓ ĉá 4êĘ×ÍġĉĘ 

  sĘ×ĜêÓ×ĂġŬ ~ĉā Hĥâ   

 

Tom Hug  

YŗůúŢŢǖğ ƸŔĭ ƸĭŪƎĭƣúƸǈƣĭ ŗƨ ĖŹŹƎĭƣúƸŗůŋľ 
 

èĭŢĖŹŪĭ ČúĖšğ ŢŹŹšŗůŋ ŀŹƣǔúƣģ ƸŹ ĖúƸĖŔŗůŋ ǈƎ ǔŗƸŔ ǖŹǈ 
 úůģ ŪĭĭƸŗůŋ ůĭǔ ŪĭŪČĭƣƨƓ 

 
èĭ ǔŗŢŢ Čĭ ŢúǈůĖŔŗůŋ ƸŔĭ ůĭǔ Ūĭůǈ ĭúƣŢǖ yúǖƓ  

 Íŗůúğ 7ƣŗúů úůģ yúƸƸ ŔúǓĭ ǔŹƣšĭģ Ŕúƣģ Źů ƸŔĭ ŪĭůǈƓ 
 

7ŗŋ ƨŔŹǈƸ ŹǈƸ ƸŹ ƸŔĭ [úƣģĭů 9ŢǈČľľ 
_ŀ ǖŹǈ ŔúǓĭ ƸŗŪĭ úůģ ǔŹǈŢģ Ţŗšĭ ƸŹ ŔĭŢƎ Źƣ ƨŔŹǔ Źŀŀ ǖŹǈƣ ŋƣĭĭů ƸŔǈŪČğ 
ƎŢĭúƨĭ ƣĭúĖŔ ŹǈƸ ƸŹ 9Źůůŗĭ ÅǈŢŢŗǓúůğ [úƣģĭů 9ŢǈČ 9ŔúŗƣƎĭƣƨŹů ƸŔƣŹǈŋŔ 
ƸŔĭ ŹŀŀŗĖĭƓ  ÍŔĭ [úƣģĭů 9ŢǈČ ŔúůģŢĭƨ úŢŢ Źŀ ƸŔĭ ƎŢúůƸŗůŋ úƣĭúƨ ǔŔĭƣĭ ǔĭ 
ŔúǓĭ ƸŔĭ Åǈŋúƣ ÅƎƣŗůŋƨ ƨŗŋůƨğ úůģ ƸŔĭ ŀƣŹůƸ Źŀ ƸŔĭ »¤! ŹŀŀŗĖĭğ !ĖƸŗǓŗƸǖ 

ČǈŗŢģŗůŋ úůģ ƸŔĭ æĭƸĭƣúůƨ ŋúƣģĭůƓ 
 

»Ţĭúƨĭ ƣĭŪĭŪČĭƣ ƸŹ ƎǈƸ ǖŹǈƣ Åǈŋúƣ ÅƎƣŗůŋƨ Ėúƣ ģĭĖúŢ ŗů ƸŔĭ ŢŹǔĭƣ ƣŗŋŔƸ 
Ŕúůģ ĖŹƣůĭƣ Źŀ ǖŹǈƣ ǓĭŔŗĖŢĭƨ ǔŗůģƨŔŗĭŢģƓ 

 
yĭĭƸ ƸŔĭ ĖúůģŗģúƸĭƨ ǔŗŢŢ Čĭ yúǖ ŲƸŔ úƸ ƃǞĞǞǞ úŪ úƸ ƸŔĭ !ĖƸŗǓŗƸǖ 9ĭůƸĭƣƓ  

Ɛ»ŹŹŢ ŀŗƸůĭƨƨ úƣĭúƑ 
 

qŹŹšŗůŋ ŀŹƣ úů ŹǈƸƨƸúůģŗůŋ ƨĭúƨŹů úůģ ƨĭĭŗůŋ ĭǓĭƣǖŹůĭ ĭůŠŹǖŗůŋ ƸŔĭŗƣ 
ƸŗŪĭ Ŕĭƣĭ úƸ Åǈŋúƣ ÅƎƣŗůŋƨƓ 
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FINANCIAL NEWS  

FINANCIAL TOTALS  

February 2026  

 

Cash on Hand: $2,545,802  Lake Funds: $65,000    Emergency Reserve: $128,000   

  Building Fund: $224,726    Beach Club Fund $143,669   Golf Course Fund $100,858                   

REVENUE: Feb. Actuals  Feb.  Budget   YTD    ACTUALS  YTD    BUDGET  

Administration  $605,841 $619,665 $975,058 $981,130 

Building & Grounds  $95,406 $105,390 $171,472 $168,840 

Pool $18,505 $21,100 $32,856 $32,700 

Pro Shop /Golf Course  $27,354 $27,620 $47,078 $51,300 

Restaurant $51,714 $45,000 $109,543 $97,000 

Lake Management  $131,551 $130,000 $213,538 $210,000 

Total Revenue  $930,371 $948,775 $1,549,545 $1,540,970 

EXPENSES:         

Administration  $40,672 $41,200 $101,230 $96,570 

Building & Grounds  $44,968 $50,770 $99,209            $101,280 

Pool $18,066 $15,835 $39,175 $34,115 

Pro Shop $7,338 $12,465 $22,399 $26,940 

Golf Course  $6,750 $6,635 $14,251 $14,005 

Restaurant $76,548 $73,875 $160,189 $151,750 

Lake Management  $195,102 $197,600 $198,176 $204,300 

Total Expenses $389,444 $398,380 $634,629 $628,960 

Rev. Less Expenses: $540,927 $550,395 $914,916 $912,010 

Cash Savings Account: $23,735   Petty Cash Account: $3,405               

  Memorial Savings: $2,594 
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Paul Coon, Chief  

Safety & Security 

 

Hello Sugar Springers!  

 

Despite winterõs best efforts to hold on, Sugar Springs camp-

ers will begin arriving next weekend ña sure sign that spring 

has arrived!  

 

As we gear up for warmer weather and folks returning to our 

community, please be mindful this also brings to our streets 

walkers, joggers, bikers, children  and pets.  Be watchful and 

aware of the 25 mph speed limit throughout  Sugar Springs.  

 

Please ensure your pink 2026 Sugar Springs vehicle stickers 

are appropriately displayed  when using the boat dock areas, 

launches and beach clubs.  This helps to identify you as a 

property owner.  As always, the POA office has additional 

stickers if needed.  

 

As always, in the event of an emergency 911 is the best and 

quickest course of action.  

 

Be Safe! 
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Hello Sugar Springs members! 

Over the month of April, as overnight freezing temperatures go away and 

the course dries out enough to open, we will be getting the course ready for 

the season to kick off. 

Because of the warming spring temperatures, the grass is going to grow and 

produce seedhead and broad leaf weeds.  There will be two spray applica-

tions done during this time to alleviate seedhead production on greens, tees 

and fairways in the spring.  This will keep the greens smooth  and true dur-

ing seedhead production, and lessor the effects of seedhead production on 

the fairways and tee boxes. 

As summer approaches, soil temperatures will be on the rise.  This will 

cause crabgrass to start to germinate and broad leaf weeds, such as dandeli-

on and clover will start to show.  Treatment for crabgrass is mixed in with 

our fairway fertilizers, which will be applied later in April to early May 

based on the conditions that arise over the month.  For weeds in the rough 

area, they will be treated with spray applications over the first few weeks of 

May, outside of golf play hours.  

Hopefully mother nature is kind to us in April so the course can dry out and 

we can open without being cart path only.  With warm day ahead this 

spring, I am excited to get the 2026 season under way. 

Good luck to all golfers this season. 
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