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General Managers Report 

 

Welcome spring.   

It is good to see our community starting to bloom with the arrival of the snow-

birds, campers and seasonal residents.  After a long and cold winter and a very 

wet early spring things are finally coming alive.  With the drier weather, we 

were finally able to open the golf course on April 23rd.  The course is really 

greening up and in great condition considering the time of year. 

The Buildings and Grounds has been able to open up all of our beach clubs 

and bathhouses.  The ground also dried up enough for them to be able to place 

all the POA rental docks in the water. 

The water is up in our lakes.  The ongoing work between the two lakes is mak-

ing progress.  The concrete structures should be in by the end of this week.  

The weir gates will be in this month for them to finish in that area.  They will 

then be able to move to the main spillway on Lake Lancer to fill in the old cold

-water release and instill the new one. 

We have a Meet the Candidates scheduled for May 9th at 10:00am at the Activi-

ty Center.  It is a great opportunity to come and ask questions to the candi-

dates who are running for the Board of Directors.  The Election Committee will 

be mailing out the ballots on May 28th and they need to be returned to the POA 

office by 4:00pm on June 19th.  It is important for all 

members to vote in our elections to have your voices 

heard. 

Here’s to warmer and sunnier weather, 
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Open letter to Sugar Springs Members. This communication is for Sugar Springs  

Property Owners Association members and cannot be reproduced/ pasted or shared to social media  

 

      

       From the Board of  Director 

  President, Tom Hug   

 

Tom Hug 

Finally the temperature is cooperating!   
 

This past weekend many of our camper friends  
are getting set up for the season. 

 
Welcome back, looking forward to catching up with you  

and meeting new members. 
 

Snow birds welcome back! 
 

Meet the candidates is on May 9, 2026 at 10:00 am  
in the activity center. 

Ballots for the board of directors will be going out shortly. 
 

All POA docks are in and all docks have been assigned for the season.   
I know the buildings and grounds team has been working hard to them 
in as quickly as possible.  With all the snow melt and rain we have been 

getting, the ground has been pretty soggy. 
 

All of the beach clubs are open.  Please remember to put your member-
ship car decal  in the lower right passenger side of your car. 

 
Ice cream social is May 31, 2026 5—8 pm.   

Stop in and enjoy a scoop or two. 
 

Looking forward to a outstanding season and seeing everyone enjoying 
their time here at Sugar Springs. 
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FINANCIAL NEWS 

FINANCIAL TOTALS 

March 2026  

 

Cash on Hand: $2,486,273  Lake Funds: $150,000    Emergency Reserve: $128,000   

  Building Fund: $264,726    Beach Club Fund $163,669   Golf Course Fund $140,858                   

REVENUE: March Actuals  March  Budget   YTD   ACTUALS YTD   BUDGET 

Administration $196,481 $200,615 $1,171,539 $1,181,745 

Building & Grounds $12,072 $9,250 $183,544 $178,090 

Pool $9,969 $11,100 $42,825 $43,800 

Pro Shop /Golf Course $17,224 $30,620 $64,302 $81,920 

Restaurant $58,567 $55,000 $168,110 $152,000 

Lake Management $36,452 $40,000 $249,990 $250,000 

Total Revenue $330,765 $346,585 $1,880,310 $1,887,555 

EXPENSES:         

Administration $51,903 $47,470 $153,134 $144,040 

Building & Grounds $44,922 $49,720 $144,131            $151,000 

Pool $15,503 $15,235 $54,678 $49,350 

Pro Shop $11,160 $14,640 $33,559 $41,580 

Golf Course $30,536 $31,345 $44,787 $45,350 

Restaurant $90,157 $79,095 $250,345 $230,845 

Lake Management $6,850 $4,400 $205,026 $208,700 

Total Expenses $251,031 $241,905 $885,660 $870,865 

Rev. Less Expenses: $79,734 $104,680 $994,650 $1,016,690 

Cash Savings Account: $23,735   Petty Cash Account: $3,405               

  Memorial Savings: $2,594 
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Paul Coon, Chief  

Safety & Security 

 

Hello Sugar Springers! 

Ahh, the sights and sounds of warmer weather—budding trees, folks on 

the golf course, lawn mowers, e-bikes and scooters zipping down the 

streets of Sugar Springs.  While I’m a bit past the age for riding a scooter 

(yikes!), they seem to be extremely popular with the younger generation 

right now.  That said, please be cautious of kiddos who aren't familiar 

with the rules of sharing the road.  This would also be a good time for par-

ents to reinforce safety protocols.  And, as a reminder to drivers, the speed 

limit on the streets of Sugar Springs is 25 mph. 

I’ve noticed a few boats on the water and it won’t be long before other wa-

ter toys begin to appear.  As a reminder,  water enthusiasts in Michigan 

must be at least 14 years old to operate a personal watercraft (PWC).  

Those  14-15 years of age must possess a Boating Safety Certificate AND 

be supervised by a person at least 21 years of age on board or within 100 

feet.  Those with a birthdate after Dec. 31, 1978, must also possess a Boat-

ing Safety Certificate.  Life jackets are mandatory for all operators and 

passengers.  Additional information can be found on the webpage for the 

Michigan Department of Natural Resources:  https://www.michigan.gov.  

In light of National Volunteer Week 2026 (April 19-25), I want to express 

my appreciation to the volunteers from each realm in Sugar Springs who 

make up the membership of the neighborhood watch.  You may not see 

them or know them, but they are out there and provide a wonderful ser-

vice to the Sugar Springs community. 

As always, in the event of an emergency 911 is the best and quickest 

course of action. 

Stay Safe! 
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Hello Sugar Springs members! 

As you may have heard, we were able to officially open the golf course Thursday, 

April 23rd.  The course had very little damage from winter stress and the turf looks to 

be in a good spot for great summer playing conditions.  The combination of warm 

weather and the April showers has allowed for the course to green up nicely these last 

two weeks of the month.  Over the next month, as overnight freezing temperatures go 

away, we will be getting out ball washers for all to use and get the pond fountains 

placed early in May. 

Due to the warming temperature, the grass is going to start to grow and produce seed-

head and broad leaf weeds.  There will be two spray applications done during this 

time to alleviate seedhead on greens, tees and fairways to keep a smooth playing sur-

face.  Based on weather predictions, my best guess is that the first application will be 

made on Monday, April 27th and the second will be made 14-21 days later.  This will 

keep the greens smooth and true during seedhead production, and lessor the effects of 

seedhead production on the fairways and tee boxes. 

As summer approaches, soil temperatures are on the rise.  This will cause crabgrass to 

start to germinate and broad leaf weeds, such as dandelion start to show.  Treatment 

for crabgrass is mixed in with our fairways fertilizers, which will be applied May 4th.  

For weeds in the rough area, including clover, they will be treated with spray applica-

tions over the first two weeks of May, outside of golf play hours. 

Hopefully, last week was a small glimpse of what summer will look like and we have 

many more warm days ahead this spring.  I am excited to get the  

2026 season under way.   

Good luck to all golfers this season. 
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We will be having our annual  

Meet the Candidates for the  

Board of Directors   

Saturday, May 9, 2026 

At 10:00 a.m. 

This will be held in the Lancer Room 

at the Activity Center. 

You can ask questions to the candidates about 

Sugar Springs and what they can do to  

continue to improve our association. 
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The following pages contain the biographies as submitted 

by the four members running for the three open  

Board of Directors seats in 2026 
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Board of Directors 

2026 

Joseph P. Galasso Jr. 

Resume of Candidate:  BA, JD, LLM Wayne State University, CPA 1970, 

Lawyer 1972, Sole Practitioner 1990, Business Advisor for over 50 years, 

still active. 

I have 2 adult children and 4 grandchildren 

Reason for wanting to serve as a Director on SSPOA Board:   

I believe I can bring fresh ideas and solutions to some of the problems we 

face as a community.  I feel that we need more transparency for the owners 

as well as longer range plans for the changing times.  Current volunteers 

work very hard and should be recognized whenever possible, but we all 

have a big stake in this community and I would like to resolve some of the 

current critical issues such as lake weeds, muck, lake surface possible over 

use of chemicals which may affect the fish, wildlife and our grandchildren. 

Recreational Interests: 

Golfing, water recreation, fishing 
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Board of Directors 

2026 

Laura Gentry 

(Incumbent) 

Resume of Candidate:   

I have a B.S. in Industrial Engineering and a Masters in Engineering Admin-

istration. 

I was elected to the Sugar Springs Board of Directors in 2020 and again in 

2023.  During this time as a Director I have also been an Officer and board 

representative for the Architectural and Environmental Control Committee 

(A&E).  In January 2018, I became a member of the Sugar Springs A&E com-

mittee and I was a member for two years.  I retired in 2014, from the federal 

government after 26 years of service.  The first half of my federal career was 

centered around software testing and development of acquisition programs 

National Geospatial-Intelligence Agency (NGA) in Washington, D.C.  The 

positions I have held over my career have given me the experience to handle 

and manage deadlines, work through complex requirements and changing 

priorities from seniors, and to effectively manage customer expectations and 

deliverables.  My husband and I moved back to Michigan, where my hus-

band grew up as a child, so we could be closer to our two daughters and 

three granddaughters.  We first moved to Howell, where I took a job with a 

local business (Your Peace of Mind) that provided management services for 

over 100 HOA/POA communications within 40 miles of Howell.  As a prop-

erty manager, I assisted the board of directors of each community to effec-

tively manage finances, contracts for property maintenance, and violation 

resolution. 

                 Continued... 
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Reason for wanting to serve as a Director on SSPOA Board:   

Over the past 31 years of living in various HOA communities, I have al-

ways involved myself in contributing one way or another to our commu-

nity, to include secretarial duties up to the position of board president.  I 

have lived in Sugar Springs since August 2017.  As a resident of the Sugar 

Springs community, I feel it is important to understand our community’s 

goals and issues, so as to help ensure the financial  stability of our POA, 

protect the overall beauty of Sugar Springs, and ensure the continued lev-

el of our services.  We came to be residents of Sugar Springs because of 

the friendliness we felt as well as for all the  activities that are made avail-

able by so many giving volunteers.  I look forward to keeping Sugar 

Springs the wonderful and friendly community that I have come to love. 

Recreational Interests: 

I enjoy spending time working in my gardens, working on my art, and 

assisting my husband in  teaching Korean Martial-Art (Tae Kwon Do) at 

the Gladwin Community Center. I am a member of the Sugar Springs 

Garden and Art Group, Ladies Mahjong, and Sugarsize. 
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Board of Directors 

2026 

June Jucewicz 

(Incumbent) 

Resume of Candidate: 

I spent 20 years of my working  life in restaurant management, supervising 

staffs up to 60.  I became a “troubleshooter” in one chain, being sent to res-

taurants “in trouble” in terms of service, staffing, finances; in this way,  I 

traveled to locations throughout Michigan.  I was asked to assist in develop-

ing training manuals and employee handbooks. 

I left the restaurant trade when I married my husband and had my two sons.  

Thereafter, my next twenty years were in sales.  During that time, I found 

time to obtain my bachelor’s degree in Marketing. 

My husband and I first came to Sugar Springs in 1984, to camp with friends 

for a weekend.  Thereafter, we were here every year at least once to spend 

time lakeside with good friends.  We bought a camping lot in 1994, with the 

thought of building; bought the house next door in 2004; retired and moved 

in full time in 2008. 

                Continued…. 
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Recreational Interests: 

In addition to the BOD, I am a long time member of SS Stitchers and 

Quilters and Gadabouts.  I have volunteered in many capacities through-

out  my 18 years here, enjoying those I’ve worked with and gaining a bet-

ter understanding of the community.  Most of all, I love when my kids 

and grandkids are here to share with me the beauty of our lakes, our 

wonderful golf course, and our fabulous restaurant. 

Reason for wanting to serve as a Director on SSPOA Board:   

I would like to continue my service on the Board of Directors because I love 

Sugar Springs and want to aid in its continuing growth and development.  

During my three years to date on the Board, I have participated in decisions 

that resulted in upgraded/maintained facilities and improved amenities, as 

well as long range planning involving staffing, financials, and membership.  

I respect the board members I have worked with and am confident of their 

commitment to the Sugar Springs community. 
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Board of Directors 

2026 

Jeff Weeman 

(Incumbent) 

Resume of Candidate: 

BA degree from Wayne State.  Retired from Monroe County Sheriff Depart-

ment in Monroe, Michigan 1977-1997 deputy, 1997—2007 Assistant Jail Ad-

ministrator.  Veteran of the United States Army, 82nd Airborne Military Po-

lice for 3 years. 

I served 14 years on Ida Public School Board.  Prince of Peace Lutheran 

Church, Ida, MI; trustee, president and Board of Parish Ed over 9 years.  Mar-

ried 50 years to Kristine Weeman, she is a retired RN from Monroe County.  

We have 3 children and 5 grandchildren.  We moved to Sugar Springs in June 

of 2017 and live year round on Lake Lancer.  I have been a Board Rep. for 

Sugar Springs for the last 6 years.  During these 6 years I have been the Board 

Rep. for the Lakes Committee and Building and Grounds.  I am involved 

with the Recreation Committee.  I have worked the Winterfest, Ice Cream So-

cial, Road Rally, Rummage Sale and putting up Christmas decorations.  Over 

the last 4 years my wife and I have been active in running the Arts and Crafts 

Show. 

                                        Continued... 
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Recreational Interests:   

My hobbies are fishing, hunting, golf, bike riding, bird watching, and 

gardening.  My favorite past time is spending it on our pontoon boat. 

Reason for wanting to serve as a Director on SSPOA Board:  

I would like to continue working with this board we have developed into a 

strong coalition.  Together we have developed a better rapport with the vari-

ous organizations in our community.  I welcome the challenge of finding an-

swers to issues and coming up with solutions that meet expectations on both 

sides.  I cherish this community that we live in and want to continue being 

instrumental in keeping it the wonderful place it is. 
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Storybook Trail coming soon at the  
Sugar Springs campground 
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Open Sew Every Monday 
 

9:00 am to 1:00 pm 
Activity Building  

(next to the POA office) 
 

Open house style, come for an hour or two,  
come for the whole time.   

Not a 9 am person, then come when convenient anytime  
between 9:00 am to 1:00 pm. 

 

Work on any project you want. 
Must be a current member of Stitchers. 

No instructor provided. 
No supplies provide. 

Responsible for your own set up and clean up...both!! 
 

We are about getting together and not sewing alone at home. 
 

Host:  Mary Sedik  
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POA OFFICE HOURS 

Monday through Friday  

9 am to 4 pm  

Saturdays 

April 4th & 18th—May 2nd & 16th 

June 6th & 20th 

9:00—1:00pm 

    Closed Sunday and Holidays 

989.426.4111 

 

 

March 20, 2021 

June 19th  Annual Meeting 1:00 

pm 

Followed by the General Mem-

bership Meeting at 2:00 pm  

September 18, 2021 

 

Board of Directors  

Meeting Dates 

 
 

 

March 14, 2026 at 10:00 am 

Activity Center 
 

June 20, 2026 

(Annual Meeting at 1:00 pm with the General Membership meeting 

following at 2:00 pm in the Activity Center) 
 

September 19, 2026 at 10:00 am  

Activity Center 
 

  December 12, 2023 at 10:00 am 

Activity Center 

 

Phone Directory: 

Activity Building—989.426.0939 

Activity Center—989.426.0938 

Campground Reservations—989.426.4232 

Pro Shop—989.426.4391 or 989.426.1162 

Restaurant—989.426.9203 
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  1440 Sugar River Rd. 

  Gladwin, MI  48624 

For reservations Call ~ 989/426.4232 
 

 DAILY WEEKLY MONTHLY 

Members $25 $150 $500 

Public $32 $195 $600 

 

*Site #20 has a 30 amp hookup and full water hookup $40.00 

(no special rates for members for site #20) 

35 sites available. 

All campsites must be made by reservations only. 

30 amp available at each site. 

50 amp available at #1, #2, #3 #20 #33 and #34. 

Shower facilities available 24 hours in the chalet. 

Water is available to fill water tanks, removal of hose as soon as 
done. 

Waste water dump station located within the campground. 

(not open during winter months due to freezing) 

Approved fire rings and picnic tables at each site. 

Refunds are only given when notified seven (7) days 

 before the arrival date. 
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Summer Hours 

Starting May 18th 

Monday 11:00 am—9:00 pm 

Tuesday 11:00 am—9:00 pm 

Wednesday 11:00 am—9:00 pm 

Thursday 11:00 am—9:00 pm 

Friday 11:00 am—10:00 pm 

Saturday 11:00—10:00 pm 

Sunday 12:00 pm—8:00 pm 
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WHAT:  VINYASA FLO YOGA 

WHEN:  Monday, Wednesday & Friday 

WHERE:  Activity Center (Lancer Room) 

TIME:  10:00 am—10:45 am 

COST:  Free with POA Member ID or Social 

Membership ($50) 

CONTACT:  Theresa Richardson,                              

25 years experience, Certified Yoga Teacher                 

Comments:  All levels Welcome, stretching, 

basic yoga & pilate poses, restorative & 

breathing exercises. 

Facebook page:  Soul sister Yoga SS 
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Veterans Memorial Garden 
 

In the spring of 2021, Sugar Springs was successful in establishing a garden 
plot surrounding the flag poles erected across from the Activity Center. We 
were able to accomplish this due to the leadership of our POA President, Tom 
Hug, and through the efforts of our Building And Grounds Department, un-
der the guidance of David Harris, our POA General Manager. This garden 
plot was dedicated to the men and women of Sugar Spring who served in the 
US military. 

Along with the plaque dedicating the Veterans Memorial Garden a small 
bronze plaque provided by the Veterans Administration to Mr. Hug's family 
honoring Tom's father and his military service was placed in the garden.  An-
other plaque was donated in honor of Bob "Juice" Jucewicz by a group of his 
friends. Yet another plaque has been purchased by a group for another Sugar 
Springer and will be dedicated and placed this spring. Therefore, it would 
seem there might be a demand for groups or individuals to have the oppor-
tunity to purchase a commemorative plaque to be placed in the Veterans Me-
morial Garden at Sugar Springs.  

In cooperation with the Sugar Springs Memorial Committee, a fund is being 
established to support the upkeep of the Veterans Memorial Garden and to 
assist with the purchase and placement of these very nice bronze plaques. If 
any POA member wants information on these standardized plaques, please 
contact the Memorial Committee. If members would like to make a contribu-
tion to be used for the Veterans Memorial Garden upkeep, also please contact 
the Memorial Committee.  
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  Only authorized personnel and vehicles are allowed on or near 

the runway.  

 If a person has to enter the runway, they should call the Airpark 

Manager for permission, except in an immediate emergency.  

  

Brian Horton 

Cell:  989.359.0632 

Airpark Manager 
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Our Advertisers 
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Our Advertisers 
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Our Advertisers 

Roofing ~ Siding ~ Garages 
Additions  ~ Concrete 
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Our Advertisers 
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Our Advertisers 
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Our Advertisers 
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PERSONAL AD - SUGAR SCOOP 

Date submitted: _____________________            Member # _________________ 

Name: _____________________________________________________________ 

Address: ___________________________________________________________ 

Phone: ( _____ ) ____________________________________________________ 

Amount paid: ___________________     Cash or Check (circle one)   

Place ad in the following issues - $5.00 per Issue 

Circle Issues: Jan / Feb   Mar / Apr     May     June     July    Aug   Sept / Oct    

Nov / Dec 

Mail Form and Payment to:   

Sugar Scoop Editor 5477 Worthington Ct. Gladwin, MI 48624 

 

Use the space below or attach a separate paper stating exactly how you 

want your ad to appear using 25 words or less.   

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

___________________________________________________________________ 


