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 General Managers Report 

 

Welcome to August.   

I hope everyone has been able to find time up here to enjoy the wonderful summer sea-

son.  There is still time left if you haven’t been able to so far.  The best way to beat the 

heat is here in Sugar Springs. 

I would like to elaborate a little more on what is happening with are gate card readers 

and gate cards.  Originally, we were having issues with the outdated laptop that the card 

reader program was on and was used to update cards.  To get the program on a new lap-

top, we would have to get the newest version of the software and get new readers.  Also, 

last year, we placed an order for new cards and were having trouble getting those deliv-

ered.  

 Our original plan was to get the new laptop and update the software along with getting 

new readers.  This would have allowed us to keeping using the current cards.  While 

working on this earlier this year, we found out that Securakey, the company we were us-

ing, went bankrupt and went out of business.   

That explained our inability to get new cards for the old system.  At that point, we had to 

find a new company for our gates.  We found one company that we thought would work, 

but upon further investigation that system only had the capacity to hold up to 2000 cards.  

That would not even be enough to distribute one card per membership.  Finding a sys-

tem that has a big enough card capacity for our community’s needs was a major issue.  

 We were finally able to find the system we are implementing now and it works very 

similar to what had before.  The new cards will be proximity cards meaning you do not 

have to place them on the reader you just have get them close.   

 

The way to get your new cards is on page 2 in this issue.   

You will need to hold onto your old cards during this 

 transition until all the new readers are installed.  

 The old cards will still be operational on the old readers.   
 

Please be patient during this transition. 

 We are doing what we can to make this as  

smooth and seamless as possible. 

Matt Schindler 
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Open letter to Sugar Springs Members. This communication is for Sugar Springs  

Property Owners Association members and cannot be reproduced/ pasted or shared to social media  

       From the Board of Directors 

  President, Tom Hug   

Good Day Members, 

 

Once again our fireworks were excellent!  

I received a lot of positive feedback from our members.  Hope all were able to enjoy them. 
 

Thank you to all the members and committees that made donations to  the fireworks fund. 

The calendar team that creates Sugar Springs specific calendars also made a very generous donation to 

the fireworks fund from the proceeds of the sales.  Thanks Patti and team. 
 

The restaurant and golf course are posting great sales numbers. 

 Please be patient with our staff.  The restaurant volume has doubled over the last six years.  

 Recommendation is to make reservations. 
 

Golf course update, we had an impeller which drives volumes of water required to keep the course 

green break.  Currently, we are able to water fifty percent of volume.  I was talking with Dwight this 

week we have not had a cart path only day at the course since April.  It is very important to follow the 

90 degree rule.  Drive on the cart path to where your ball is, cut across the fairway and then head back 

to the cart path.  This helps our staff to keep the course in great shape.  There is close to 20,000 rounds 

played annually.  Thank you for helping! 

 

Next board meeting is September 19th with a town hall immediately following.  This is to present all 

the improvements made through out the community in the last six years. 
 

The building and grounds crew has done an excellent job of maintaining all the common areas, mow-

ing all maintained common areas, once a week at the airpark, weather permitting.  Combing the beach 

sand, cleaning/sanitizing all the beach houses and restrooms, along with the main buildings each and 

every day for us.  And lets not forget the setting up and tearing down for all the events.   

Thank you Ken, Ryan, John, Dom, Madison, Bryant and the rest of the staff.   

Many moving parts in Sugar Springs. 

 

Mark your calendars for the upcoming golf outings.  You can find the list in the scoop or on our  

website at www.sugarsprings.net 

Elvis is August 1st at the Berkshire beach club.  Come enjoy this great show! 

Airpark pancake breakfast August 22nd. 

 

Hope you enjoy the rest of the summer.  Please try to beat the heat. 
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FINANCIAL NEWS 

FINANCIAL TOTALS 

JUNE 2026  

 

Cash on Hand: $2,370,538  Lake Funds: $150,000    Emergency Reserve: $128,000   

  Building Fund: $264,726    Beach Club Fund $163,669   Golf Course Fund $140,858                   

REVENUE: June Actuals  June Budget   YTD   ACTUALS YTD   BUDGET 

Administration $26,414 $33,365 $1,296,611 $1,307,340 

Building & Grounds $6,575 $6,550 $218,598 $219,000 

Pool $4,554 $4,500 $60,799 $62,300 

Pro Shop /Golf Course $64,102 $71,400 $354,222 $366,780 

Restaurant $145,850 $139,000 $532,329 $495,000 

Lake Management $2,395 $4,000 $265,122 $267,000 

Total Revenue $249,890 $258,815 $2,727,681 $2,717,420 

EXPENSES:         

Administration $41,376 $41,120 $286,814 $279,055 

Building & Grounds $55,506 $53,930 $309,045            $309,300 

Pool $16,511 $15,285 $102,479 $97,125 

Pro Shop $24,198 $24,390 $132,519 $147,040 

Golf Course $75,725 $59,580 $218,289 $207,575 

Restaurant $142,695 $126,325 $611,073 $556,910 

Lake Management $1,384 $4,300 $211,770 $221,500 

Total Expenses $357,395 $324,930 $1,871,989 $1,818,505 

Rev. Less Expenses: ($107,505) ($66,115) $855,692 $898,915 

Cash Savings Account: $23,775   Petty Cash Account: $3,405               

  Memorial Savings: $2,594 
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Paul Coon, Chief  

Safety & Security 

Hello Sugar Springers - 

 

It  certainly seems as though the summer months have picked up 

speed and August is on the horizon. 

What a great July 4th celebration here in Sugar Springs!  I hope  

everyone had an opportunity to enjoy at least one of the many 

events held over the long weekend.  Many thanks to the crew of 

volunteers who contribute so much of their time and energy! 

 

As a reminder, please maintain the Sugar Springs stickers on any 

and all vehicles using Sugar Springs facilities. 

 

We continue to have many walkers, joggers, bicyclists, kiddos, etc. 

on our streets.  Please be cautious of these folks and slow down!  

The speed limit on the streets of Sugar Springs is 25 mph. 

Let’s enjoy the dog days of summer and be safe! 

As always, in the event of an emergency,911 is the best and  

quickest course of action. 
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Hello Sugar Springs members. 
 
 

I hope everyone has been able to get out and enjoy the course during the 
month of July and had a safe and happy holiday over the 4th. 

 

This Monday, July 30th, we will vertical cut and top dress our greens.  This 
process helps to keep our greens rolling smooth and true.  

 

 Verti cutting greens reduces the thatch layer on the green, allowing for bet-
ter moisture transfer from the surface to the root zone.  The sand topdress-

ing applied after helps to maintain a firm putting surface, while still allowing 
the water to move through the sand layer. This process also helps to heal up 

any ball marks or scarred areas on the greens. This is one of the many 
maintenance practices done to our greens that helps keep them rolling at a 

good speed, so we try to do this process every 4-6 weeks if weather and 
scheduling allows.  

 

 After verti cutting it will take a week to a week and a half  
to heal up and get the greens back to a quality putting surface. 

 

As the season has progressed I have noticed members making more of an ef-
fort to find and repair their ball marks on the greens.  We have also noticed 
the use of the sand containers on the carts to fix your divots in the fairways. 

 

 Myself and the rest of the Golf Course maintenance staff  
appreciate the help from you to keep our course as nice as we can.   

Thank you, and I hope you all continue to enjoy playing  
our wonderful golf course at Sugar Springs. 

          Dwight McCann 
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Saturday, August 1, 2026 

Family Fun Day has been moved to the Activity Center !! 
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The Sugar Springs Stitchers and Quilters Guild  

is making veteran quilts for veterans of  

Gladwin County.  
 

 Any Sugar Springs resident who is a veteran, or 
knows of a veteran who resides in Gladwin 

County, can submit that veteran’s name for the 
drawing for a quilt on Veterans Day on Novem-
ber 11, 2026, at the Hearths’ Veterans’ Breakfast.   

Submissions may be made by calling  the POA 
office at 989/426.4111, before Veterans Day.   

Those attending the breakfast at the Hearth will 
get a free ticket for the quilt raffle.  On Veterans 
Day, names will be drawn to award the quilts 

from the list and the raffle tickets.   

The list will be ongoing and a list of winners will 
also be kept. 
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Open Sew Every Monday 
 

9:00 am to 1:00 pm 
Activity Building  

(next to the POA office) 
 

Open house style, come for an hour or two,  
come for the whole time.   

Not a 9 am person, then come when convenient anytime  
between 9:00 am to 1:00 pm. 

 

Work on any project you want. 
Must be a current member of Stitchers. 

No instructor provided. 
No supplies provide. 

Responsible for your own set up and clean up...both!! 
 

We are about getting together and not sewing alone at home. 
 

Host:  Mary Sedik  
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POA OFFICE HOURS 

Monday through Friday  

9 am to 4 pm  

Saturdays 

April 4th & 18th—May 2nd & 16th 

June 6th & 20th 

9:00—1:00pm 

    Closed Sunday and Holidays 

989.426.4111 

 

 

March 20, 2021 

June 19th  Annual Meeting 1:00 

pm 

Followed by the General Mem-

bership Meeting at 2:00 pm  

September 18, 2021 

 

Board of Directors  

Meeting Dates 

 
 

 

March 14, 2026 at 10:00 am 

Activity Center 
 

June 20, 2026 

(Annual Meeting at 1:00 pm with the General Membership meeting 

following at 2:00 pm in the Activity Center) 
 

September 19, 2026 at 10:00 am  

Activity Center 
 

  December 12, 2023 at 10:00 am 

Activity Center 

 

Phone Directory: 

Activity Building—989.426.0939 

Activity Center—989.426.0938 

Campground Reservations—989.426.4232 

Pro Shop—989.426.4391 or 989.426.1162 

Restaurant—989.426.9203 
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Story Book Trail at the Campgrounds. 
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  1440 Sugar River Rd. 

  Gladwin, MI  48624 

For reservations Call ~ 989/426.4232 
 

 DAILY WEEKLY MONTHLY 

Members $25 $150 $500 

Public $32 $195 $600 

 

*Site #20 has a 30 amp hookup and full water hookup $40.00 

(no special rates for members for site #20) 

35 sites available. 

All campsites must be made by reservations only. 

30 amp available at each site. 

50 amp available at #1, #2, #3 #20 #33 and #34. 

Shower facilities available 24 hours in the chalet. 

Water is available to fill water tanks, removal of hose as soon as 
done. 

Waste water dump station located within the campground. 

(not open during winter months due to freezing) 

Approved fire rings and picnic tables at each site. 

Refunds are only given when notified seven (7) days 

 before the arrival date. 
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Monday 11:00 am—9:00 pm 

Tuesday 11:00 am—9:00 pm 

Wednesday 11:00 am—9:00 pm 

Thursday 11:00 am—9:00 pm 

Friday 11:00 am—10:00 pm 

Saturday 11:00—10:00 pm 

Sunday 12:00 pm—8:00 pm 
 

Please call 989.426.9203 to make reservations 
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WHAT:  VINYASA FLO YOGA 

WHEN:  Monday, Wednesday & Friday 

WHERE:  Activity Center (Lancer Room) 

TIME:  10:00 am—10:45 am 

COST:  Free with POA Member ID or Social 

Membership ($65) 

CONTACT:  Theresa Richardson,                              

25 years experience, Certified Yoga Teacher                 

Comments:  All levels Welcome, stretching, 

basic yoga & pilates poses, restorative & 

breathing exercises. 

Facebook page:  Soul sister Yoga SS 

$6
($65) 
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Veterans Memorial Garden 
 

In the spring of 2021, Sugar Springs was successful in establishing a garden 
plot surrounding the flag poles erected across from the Activity Center. We 
were able to accomplish this due to the leadership of our POA President, Tom 
Hug, and through the efforts of our Building And Grounds Department, un-
der the guidance of David Harris, our POA General Manager. This garden 
plot was dedicated to the men and women of Sugar Spring who served in the 
US military. 

Along with the plaque dedicating the Veterans Memorial Garden a small 
bronze plaque provided by the Veterans Administration to Mr. Hug's family 
honoring Tom's father and his military service was placed in the garden.  An-
other plaque was donated in honor of Bob "Juice" Jucewicz by a group of his 
friends. Yet another plaque has been purchased by a group for another Sugar 
Springer and will be dedicated and placed this spring. Therefore, it would 
seem there might be a demand for groups or individuals to have the oppor-
tunity to purchase a commemorative plaque to be placed in the Veterans Me-
morial Garden at Sugar Springs.  

In cooperation with the Sugar Springs Memorial Committee, a fund is being 
established to support the upkeep of the Veterans Memorial Garden and to 
assist with the purchase and placement of these very nice bronze plaques. If 
any POA member wants information on these standardized plaques, please 
contact the Memorial Committee. If members would like to make a contribu-
tion to be used for the Veterans Memorial Garden upkeep, also please contact 
the Memorial Committee.  
 



54 

  Only authorized personnel and vehicles are allowed  

on or near the runway.  

 If a person has to enter the runway, they should call the Airpark 

Manager for permission, except in an immediate emergency.  

  

Brian Horton 

Cell:  989.359.0632 

Airpark Manager 
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Godfrey Aqua Patio Pontoon for sale. 

2003, 22 ft., 240 hrs. with a 4 stroke 60 h 

Mercury motor. 

Please call 989.721.4682 
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Our Advertisers 
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Our Advertisers 
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Our Advertisers 

Roofing ~ Siding ~ Garages 
Additions  ~ Concrete 
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Our Advertisers 
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Our Advertisers 
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Our Advertisers 
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PERSONAL AD - SUGAR SCOOP 

Date submitted: _____________________            Member # _________________ 

Name: _____________________________________________________________ 

Address: ___________________________________________________________ 

Phone: ( _____ ) ____________________________________________________ 

Amount paid: ___________________     Cash or Check (circle one)   

Place ad in the following issues - $5.00 per Issue 

Circle Issues: Jan / Feb   Mar / Apr     May     June     July    Aug   Sept / Oct    

Nov / Dec 

Mail Form and Payment to:   

Sugar Scoop Editor 5477 Worthington Ct. Gladwin, MI 48624 

 

Use the space below or attach a separate paper stating exactly how you 

want your ad to appear using 25 words or less.   

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

___________________________________________________________________ 


