





We have installed the new card reader system and have been issuing many new
gate cards. We will continue thru the end of the 2026 year to replace any current
active gate cards with the new cards being free of charge.

The limit is two active gate cards per membership.

After this year, for any newly purchased gate cards, replacement of a lost card or
if you did not make arrangements or come into the office to get your new cards
changed out, you will be charged the current fee that is stated in the current free
structure. We apologize, we absolutely cannot mail the gate cards to you.

For those of you who have not came in and received your new cards please do so.
If you cannot make it during our business hours we will make accommodations for
you to have them taken over the pool for you to pick up. Please call if you need to
make these arrangements. Also, if you cannot make it up the rest of the season,
please call the office at 989/426.4111 and we would be more than happy to take
your information and we can then place the new gate cards in your member file
here at the office for you to pick up next season.

We thank you for your patience during this transition.



Welcome to Fall.

Hope everyone is enjoying the Indian summer weather we are having. We have al-
ready lowered the lakes the normal one foot for the winter. This was done earlier
than normal so that the contractor for the dam repair project can get started so that it
will be done by the spring. They already have their equipment here and have started

on the weir repair on Lake Lancelot.

In early September, we were able to hold the 4 th consecutive year to host the Golf As-
sociation of Michigands Senior Womends An
once again to be able to host these wonderful ladies. They had nothing but compli-
ments for our golf course and service at the restaurant. Unsolicited, the director from
GAM told the pro shop that our golf course was in the best condition of all courses
that hosted their various events throughout the year. That is out of over 20 courses.
This is another testament to the exceptional job that Dwight and his staff do in keep-
ing our course in great playing conditions all year long.

As we are transitioning to the last quarter of the year, it is a good time to remember to
start getting things buttoned up for the year. That means making sure your boats are
out of the water the sooner the better since the lakes have already been lowered. The
camping season ends at the end of November. Camping units will need to be off of
their lots at this time. If you are done camping for the year, it is best to not wait until
the end of November to move your unit because the weather can be pretty dodgy at
that time of the year.

It was nice seeing everyone enjoying them
ing that you get to enjoy these last few warm days of the year.

R SI’]l)
Gyl 4 : BENERERAE W
S 4’;} Matt Schindler g/ n"s- — ~m’ "
S . 1972 . ‘“ | ) N -
’ | | - 3
= A\ || M
%@,, i 2 o ..
€ Memonie® "B a\n
NI  Ca B PR
¢ TR B R o @ W



BeCA Geg -CAeO Ca 4¢é
se@geO0daGu ~CA HHaE

e Memore®
Open letter to Sugar Springs Members. This communication is for Sugar Springs
Property Owners Association members and cannot be reproduced/ pasted or shared to social media

Happy Fall, as the summer season comes to close there are a few areas
| would like to give a big shout out to.

Thank you to all the members that took the time to show up at the Town Hall meeting. It was a
great turn out for both of the meetings.

Golf course maintenance team!!
As most of you know we host the Seniors Womenos t
letter from the tournament director complimenting our course and restaurant. One of the best con-
dition courses they have played this year! That o
20+ tournaments this year.

Sales are up in both the restaurant and golf course over last year, well done teams.

| would like to give a big shout out to the Lakes committee, a great bunch of volunteers. There are
many tasks that they perform throughout the season, lake testing for both lakes, swim buoys de-
ployment and removal as well as weed management through PLM. Hats off to Mario and his team.

Recreation committee, what can you say about this great team that has consistently provided our
community with additional fun activities for all ages to enjoy. Thanks for all you do!

Dondét forget the upcoming outings.

Volunteer Appreciation October 4th, at 1 pm # 3 pm. This is to show appreciation for the volun-
teers that help out our community.
Trunk or Treat at the campgrounds, October 10th, 3pm @ 5 pm.
Santa and Cocoa at the Activity Building, November 28th, along with the tree lighting at 6:00 pm
Gladwin Christmas Parade, December 5th, downtown Gladwin, we will have a float again this
year. Come cheer us on!!
Thank you for all the members for supporting the restaurant, golf course and the Board of Directors
as we will continue to make improvements for the benefit of our community.
Much appreciated!

Hope you all have a great fall and winter season.

Tom Hug




FINANCIAL NEWS

FINANCIAL TOTALS
August 2026

Cash on Hand: $2,028,750 Lake Funds: $150,000 Emergency Reserve: $128,000

Building Fund: $264,726 Beach Club Fund $163,669 Golf Course Fund $140,858

REVENUE: August Actuals August Budget YTD ACTUALS YTD BUDGET
Administration $13,107 $19,040 $1,338,679 $1,345,595
Building & Grounds $3,363 $5,450 $226,580 $231,000
Pool $3,005 $3,700 $67,438 $70,000
Pro Shop /Golf Course $86,167 $83,150 $531,877 $540,380
Restaurant $148,709 $161,000 $841,050 $831,000
Lake Management $635 $500 $267,587 $268,000
Total Revenue $254,986 $272,840 $3,273,211 $3,285,975
EXPENSES

Administration $38,856 $43,220 $369,706 $363,995
Building & Grounds $55,150 $54,160 $433,638 $419,260
Pool $14,696 $15,585 $141,338 $130,590
Pro Shop $27,472 $28,365 $191,516 $202,380
Golf Course $69,672 $61,835 $359,337 $333,175
Restaurant $128,915 $148,995 $883,373 $861,540
Lake Management $53,992 $32,300 $271,488 $268,100
Total Expenses $388,683 $384,460 $2,650,396 $2,579,040
Rev. Less Expenses: ($133,697) ($111,620) $622,815 $706,935

Cash Savings Account: $23,791 Petty CashAccount: $3,405
Memorial Savings: $2,595




SUGAR SPRINGS PROPERTY OWNERS ASSOCIATION
(SSPOA)
ANNUAL MEMBERSHIP MEETING MINUTES

JUNE 20, 2026

OFFICERS & DIRECTORS PRESENT: President, Tom Hug, Vice President, Laura Gentry;
Directors: Corporate Secretary and Director, Jeff Weeman, James Issitt, Eve Kaltz, and Sherri
Visnaw, SSPOA General Manager, SSPOA Treasurer, Matt Schindler and Recording Secretary,
Melissa Zelt.

OTHERS PRESENT: Twenty-seven (27 members)

At 1:00 pm the Sugar Springs Property Owners Association (SSPOA) Annual Membership
Meeting was called to order by President, Tom Hug at the SSPOA Activity Center. A video
recording did not occur.

Following the Pledge of Allegiance to the Flag, President Hug opened the meeting with the
introduction of our audit report. First part of our annual meeting.

General Manager, Matt Schindler introduced our auditor, Dwayne Reyhl. He is with Andrew's
Hooper and Pavlik.

Good afternoon we have completed the audit. It is done and prior to this meeting, it is
completed. | would like to give the details and numbers of the audit. Everything is positive. It is
an unmodified report, which is the highest level that you can receive. We are going to do some
quality control check, which is part of our normal process, and we should have that finalized in
about a week. One of the things that we have talked about with the board is just the process of
the audit is, we're looking for consistency in the application of how it is done. We looked into the
numbers of the revenue that supports the numbers and on the expense side, some of the other
quality things that we look at how does the board itself operate and monitor finances during the
year part of that is looking into the board minutes. | have been impressed of how the board
operates. They challenge things when they need to be challenged. We look at all internal
controls. We look at the checks and the balances again we have gone over the financial
statements, one of the things that we like to see, even though that you are a nonprofit
organization if you can add to the assets each year, it shows that you can maintain services
from year to year and also be able to save up for larger expenditures as they're needed. Other
than that, the audit went well. We're very happy with how things are managed a very good job.



ANNUAL STANDING COMMITTEE REPORTS:
ELECTION COMMITTEE (Bd. Rep: C. Taunt)

Chairman, Connie Gullen submitted a report prior to this meeting. The committee consists of
fourteen members who meet when ballots or proxies to be mailed, validated, and counted. On
June 20, 2025, we had the Board of Directors, July 10, 2025, General Assessment increase
proxy and letter from POA Board Members, August 8th, and 9th we gave results of the vote for
the General Assessment. August 21, 2025, continuation of camping, April 29, 2026, appointed
members to the Election Committee, May 28, 2025, prepared mailing ballots for the 2026 BOD
election, June 19, 2026 elected Chairman and Secretary and Co-Chairman, June 19, 2026, met
to validate ballots for the BOD elections.

ARCHITECTURAL AND ENVIRONMENTAL CONTROL COMMITTEE (Bd. Rep. L. Gentry)

Chairman, Jerry Miller, submitted a full report prior to this meeting. Sugar Springs is in the
process of wrapping up its winter nap as far as A&E activity. 2nd quarter has been slow. We
go back to meeting every week in April. Currently looking for interested parties to act as agents
interested parties should contact the POA office or stop by one of our meetings Tuesdays from
1:30 pm to 4:00 pm. In the second quarter we had six new homes nine lot modifications seven
outbuildings, 35 tree maintenances 26 maintenance and 15 others a total of 98 for the second
quarter.

BUDGET COMMITTEE (Bd. Rep. T. Hug)

Chairman, Noel Clark, submitted a full report prior to this meeting. The budget for 2026 was
reviewed on November 7, 2025, with the following committee members and board members
present Noel Clark, Ben Baker, Al Strieter, Owen Lusher, Tom Hug, Board Rep. and Matt
Schindler, the General Manager. Without exception the 2026 budget was discussed and
approved with the budget, showing continuous improvements in both revenue and expense.

BUILDINGS AND GROUNDS: (Bd. Rep. J. Weeman)

Chairman, Ron Francetic, submitted a full report prior to this meeting. This is the committees'
members, Mark Smith, Secretary, Jeff Weeman, SS Board Rep., with Kim Krenz, Lynn Wright
and Dave Maurer as associates.

The committee worked numerous hours with volunteers who helped collect brush and painted.



GOLF COMMITTEE: (Bd. Rep. S. Visnaw)

Sugar Springs member, Rick Fuller, reported that the committee meets twice yearly and
discusses outside play events, charities, and tournements.

LAKES COMMITTEE: (Bd. Rep. E. Kaltz)

Chairman, Mario Laudicina, submitted a full report prior to this meeting. PLM has been
contracted for our weight control again. The aeration system in Queensway is in full operation in
2025 permits are in for renewal this year with Eagle and the system will be started up again
pending approval, there has been a significant increase in sand in sultan Lake Lancer and
Spicer engineering will do a survey early fall of 2025. We continue to monitor the lakes by
testing the lake committee hosted an educational booth at the craft show and at the annual
picnic there was a platform built for the loon display for nesting. There was no stacking of Lake
Lancer scheduled for 2025 with the DNR very happy to report that our donate your catch
program which we kicked off in 2024 was again in full swing in 2025 and this year as well.

MARKETING AND PLANNING: (Bd. Rep. J. Issitt)

Chairman, Kim Ehrke, submitted a full report prior to this meeting. The committee is continuing
the storybook trail at the walking trails at the Sugar Springs Campground. They have added a
library shelf in the chalet for camping guests. They entered a float into the Gladwin Festival of
Lights parade and have been working on a Sugar Springs survey via email also working on a
very informative Town Hall meeting with a slide show.

NOMINATING COMMITTEE: (Bd. Rep. C. Taunt)

Chairman, Ed Mandziara, submitted a full report prior to this meeting. The committee sends out
general announcements for the 2026 election in December 2025 and again in January 2026.
Four nominations were received prior to the February deadline. On February 8, 2026, the
committee met via teleconference to review the applications and prepare affidavits to be mailed
to each of the candidates. After signed affidavits were received, the committee met via
teleconference on March 3, 2026, for the purpose of reviewing the applications and affidavit
after verifying each candidate necessary requirements a slate of potential candidates was
submitted to the board on March 17, 20286.

RECREATION COMMITTEE: (Bd. Rep. J. Issitt)

Chairman, Pat Issitt, submitted a report prior to this meeting. A list of events that they have a big
role in is the Arts and Craft Show the Corn Hole Family Fun Day, Elvis concert, Rummage sale
every other year, Trunk or Treat, Cookies and Cocoa with Santa and the tree lighting for 2025.
As for 2026, there was the Winterfest, Potluck game night, Easter egg hunt and the Pool Fest
along with the Ice Cream Social and Bocce Ball.



AD-HOC COMMITTEES:
AIRPARK COMMITTEE: (Bd. Rep. J. Jucewicz)

Chairman, Rebecca Duggan, submitted a report prior to this meeting. The committee is guided
by its core mission to promote a clean safe and functional environment at Sugar Springs Airport.
It has three primary goals, #1 create and maintain a safe airport environment #2 attract aviators
to Sugar Springs Airpark and #3 make the Airpark an amenity all of Sugar Springs to be proud
of, and #4 to ensure the Airpark complies with the requirements set by the Federal Aaviation
Administration, and MDOT Office of Aeronautics.

Camping Committee: (Bd. Rep. J. Jucewicz)

Chairman, Cindy Immonen, submitted a report prior to this meeting. The camping committee
meets during the warmer months from April through October 2026, and meetings are held at
9:30 AM in the Activity Building. The committee membership has remained steady and has seen
an increase in participation. The committee continues to look for ways to increase its
membership in order to better engage campers within the community. We have developed an
email list to better inform campers about activities, rules, issues, feedback, and items of interest
we have over 200 emails as of today.
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CAMPING ON LOT ELECTION REPORT
September 19, 20246

Number of eligible votes:

Ballots Representing
Hamilton 74 97

Highlander 2 190 236
Highlander 4 32 45
Kings 176 216
Queens 149 169
Sir Richards 138 185
North Westchester 58
South Westchester 10
Ballot Resulis: YES AFPPROVED
Hamilton 39
Highlander 2 Be
Highlander 4 g
Kings

=
m
=
m
o

Queens 58
Sir Richards 93
North Westchester 27
South Westchester 0

Total voided ballots _ 4

Unsigned envelopes ___3
Other ballot returned __1 not filed out representing __7___vote(s)

RDDDDDDD

| declare the forgoing to be an exact record of ballots received by the Election

Committee on September 19, 2026,

SIGNED: 4@& éfzz&g

Connie Guillen, Chairperson of Election Committee

SIGNED:




SUGAR SPRINGS PROPERTY OWNERS’ ASSOCIATION
(SSPOA)

BOARD OF DIRECTORS MEETING - June 20, 2026
(Immediately following the 2026 Annual Meeting)

OFFICERS & DIRECTORS PRESENT: President, Tom Hug, Vice President, Laura
Gentry; Directors: Corporate Secretary and Director, Jeff Weeman, James Issitt,
Eve Kaltz, and Sherri Visnaw; SSPOA General Manager, SSPOA Treasurer, Matt
Schindler and Recording Secretary, Melissa Zelt

OTHERS PRESENT: Ten (10) SSPOA members.

At 2:00 p.m. the June 20, 2026, Sugar Springs Property Owners Association
(SSPOA) Board of Directors Meeting was called to order by President, Tom Hug, at
the Sugar Springs Activity Center. Video recording did not occur.
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DIRECTORS OATH OF OFFICE - Issued by Thomas Hug
Laura Gentry, June Jucewicz and Jeff Weeman

Oath of Office: I, Laura Gentry, June Jucewicz, and Jeff Weeman do solemnly
swear that as an elected member of the Board of Directors of the Sugar Springs
Property Owners Association, | will faithfully perform the duties of my position.

I will respect and uphold the Articles of Incorporation, Bylaws and Covenants

and all other valid instruments of the Sugar Springs Property Owners
Association. | will at all times act in a professional, respectful manner and
promote and respect the integrity of the Sugar Springs Property Owners
Association and its members. | will always act in the best interest of the Sugar
Springs Property Owners Association and it membership so help me God.

ELECTION OF OFFICERS OF THE SSPOA BOARD OF DIRECTORS FOR 2026-2027

Motion made to nominate Thomas Hug as President of the SSPOA Board of
Directors

M/Issitt,S/Gentry
Motion unanimously approved

Motion made to nominate Laura Gentry as Vice President of the SSPOA Board of
Directors

M/lIssitt,S/Visnaw
Motion unanimously approved

Motion made to nominate Jeff Weeman as the Corporate Secretary of the SSPOA
Board of Directors

Motion unanimously approved

M/Jucewicz,S/Visnaw
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Agenda ltem VI-XX-I
Approve March 2026 BOD Minutes
Motion made to Approve March BOD Minutes

Purpose: To make minutes formal
M/Jucewicz, J.
S/Weeman, J

Discussion: None
Motion unanimously approved

Agenda ltem VI-XX-1I

Approve additional funding of $20,000 to replace scan keys and readers for the
beach clubs.

Purpose: To make it easier for members to use beach clubs and for security
- M/Gentry, L.
S/Visnaw, S.

Roll Call: J. Weeman , yea - J. Jucewicz, yea - L. Gentry, yea - Eve Kaltz, yea - C.
Taunt (J. Weeman) yea - S. Visnaw, yea- J. Issitt, yea - President T. Hug, yea
Discussion: None

Motion unanimously approved

Agenda Item XII-XX-III

Approve the funding of $15,000.00 for siding of pump house and back side of
the Hearth

Purpose: Finalize siding projects for 2026 and also protection for buildings.

M/Kaltz, E
S/Weeman, J

14



Roll Call: J. Weeman, yea - J. Jucewicz, yea - L. Gentry, yea - E. Kaltz, yea - C. Taunt
(J. Weeman) yea - S. Visnaw, yea - J. Issitt, yea - President T. Hug, yea

Discussion: None

Motion unanimously approved

Agenda Item VI-XX-1V

Motion to approve $7,500.00 for replacement of handicap chair lift at the pool.

Purpose: To make sure safety of membership entering pool if needed

M/Jucewicz, J
S/Visnaw, S

Roll Call: J. Weeman, yea - J. Jucewicz, yea - L. Gentry, yea - E. Kaltz, yea - C. Taunt
(J. Weeman) yea - S. Visnaw, yea - J. Issitt, yea - President T. Hug, yea

Discussion: None
Motion unanimously

NEXT SSPOA BOARD MEETING - September 20, 2026 — 10:00 a.m. Activity
Center

ADJOURNMENT:

With all Agenda Items completed and without objection, President Hug adjourned
the meeting at 2:35 pm.

Respectfully submitted,

Melissa A. Zelt, Recording Secretary, Sugar Springs Property Owners Association

Jeffrey Weeman, Corporate Secretary, Sugar Springs Property Owners Association
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The Sugar Springs Spotligh

The Sugar Springs Activity Center has much to offer...among them are a rig-

orous workout at Sugar size, a friendly game of Cornhole or cards, a Fitness

Center to work out in, a swimming pool to exercise or swim in and always a
friendly face of welcome at the check-in desk.

A bonus is |l ocated in the | obby...ou
This area was established with Memorial Funds and enjoyed by members
and their guests. Many thanks to members, Kim Knight, Paula Boehm and

Carol Zachosdt he spotlight i s on the three
These volunteers take on the task of organizing hardback books, paperbacks,
childrends editions, young adults m

games. They have taken time to make it a success.

If you have items to donate they are much appreciated. If you enjoy read-
I ng, help yourself; there I s no char
put down their phone. Again, our appreciation to the ladies and to all who

have generously donated to provide Sugar Springs finest entertainment
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2026 SUGAR SPRINGS EVENTS

SAVE THE DATE
JANUARY 17 JULY 11
Winterfest Boat Parade
FEBRUARY 14 AUGUST 1
Pike Fishing Derby Corn Hole Fun Day
APRIL 4 AUGUST TBD
Easter Egg Hunt & Pool Party Elvis Concert
MAY 24 AUGUST 22
lce Cream Social Air Park Fly-in Breakfast
JUNE 13 OCTOBER 10
Meet & Greet Picnic Trunk or Treat
JUNE 20 NOVEMBER 28
Annual Meeting Santa Event w/Tree Lighting
JULY 4 DECEMBER 5
Arts & Crafts Show & Fireworks Gladwin Christmas Parade Float

Dates / Activities Subject to Change.
Watch for Constant Contact emails from the POA Office
about these events.
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Volunteer
Appreciation <Jgi.
Reception |

Sunday, October 4th
The Hearth Restaurant, 1- 3pm

The Sugar Springs Board of Directors invites you to

a reception honoring all of you who volunteer
your time for the betterment of Sugar Springs.

Hors d'oeuvres will be served, and you will receive
a coupon for a free beverage.
A cash bar will also be available.

If attending, please contact POA office by
Wednesday, September 30th. 989.426.4111




Join us for a
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SQUARE
DANCE
PARTY

No experience necessary

Fri, October 16. 2026, 6-SPM
Activity Center

SS members and family event S
$5- tickets available in the POA office W g
Limited cash bar! \‘.'
A
Springs

Real
Estate




Saturday, November 28
6:00-7:00 pm
The Activity Building
by the POA Office

Help Santa
light up the trees...

promptly at 6:00 pm!

Cookies and cocoa
served in the
Activities Building!




Sugar Springs’
MoiHen Tree -Wagon

Benefits Gladwin & Beaverton Schools

Fill Sanla’s wagon
with scarves. mitlens.
socks. underwear.

SWE{I*E-—

#elso a Tree in the

gechivities Bt.lﬂa[irlg
and a Boyx in the
PO Office.

[ets £ill the Moitten W&ﬂ'ﬂn this }m—arT

Sponsored by the Stitchers and the Women's Groups
We will deliver items to school after January 1.




' | The Sugar Springs Stitchers and Quilters Guild
F IS making veteran quilts for veterans of
Gladwin County .

Any Sugar Springs resident who is a veteran, or '
knows of a veteran who resides in Gladwin
County, can submit tha ‘

drawing for a quilt on Veterans Day on Novem- |
ber 11, 2026, at the Heart
>

Submissions may be made by calling the POA
office at 989/426.4111, before Veterans Day.

Those attending the breakfast at the Hearth will :
get a free ticket for the quilt raffle. On Veterans

Day, names will be drawn to award the quilts
from the list and the raffle tickets.

The list will be ongoing and a list of winners will
ol also be kept.




Are yow grieving
the death of a loved one?

Compassus offers a support group that can help

The loss of a significant person in your life is difficult.
Our grief support group will address ways to cope.
Learn what to anticipate, how to cope with your grief
and personal techniques to assist you and your loved ones

HEALING TOGETHER

2ND & 4™ MONDAYS
1200 PM — 2:30 P™m
HockADAY COMMUNITY CHURCH
3948 N. HOCKADAY RD, GLADWIN 48624

*%*% IN LOVING MEMORY OF LUANN CANN *#%

CALL US TO LEARN MORE

(989) 343-2470

THIS EVENT IS FREE AND OPEN TO THE PUBLIC




Open Sew Every Monday

9:00 am to 1:00 pm
Activity Building
(next to the POA office)

Open house style, come for an hour or two,
come for the whole time.
Not a 9 am person, then come when convenient anytime
between 9:00 am to 1:00 pm.

Work on any project you want.
Must be a current member of Stitchers.
No instructor provided.
No supplies provide.
Responsible for your own set up and clean up...both!!

We are about getting together and not sewing alone at home.

Host: Mary Sedik
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