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General Managers Report 

Matt Schindler 

Welcome to Fall.   

Hope everyone is enjoying the Indian summer weather we are having.  We have al-

ready lowered the lakes the normal one foot for the winter.  This was done earlier 

than normal so that the contractor for the dam repair project can get started so that it 

will be done by the spring.  They already have their equipment here and have started 

on the weir repair on Lake Lancelot. 

In early September, we were able to hold the 4th consecutive year to host the Golf As-

sociation of Michigan’s Senior Women’s Amateur championship.  It was an honor 

once again to be able to host these wonderful ladies.  They had nothing but compli-

ments for our golf course and service at the restaurant.  Unsolicited, the director from 

GAM told the pro shop that our golf course was in the best condition of all courses 

that hosted their various events throughout the year.  That is out of over 20 courses.  

This is another testament to the exceptional job that Dwight and his staff do in keep-

ing our course in great playing conditions all year long. 

As we are transitioning to the last quarter of the year, it is a good time to remember to 

start getting things buttoned up for the year.  That means making sure your boats are 

out of the water the sooner the better since the lakes have already been lowered.  The 

camping season ends at the end of November.  Camping units will need to be off of 

their lots at this time.  If you are done camping for the year, it is best to not wait until 

the end of November to move your unit because the weather can be pretty dodgy at 

that time of the year. 

It was nice seeing everyone enjoying themselves again this summer and here’s hop-

ing that you get to enjoy these last few warm days of the year. 
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Open letter to Sugar Springs Members. This communication is for Sugar Springs  

Property Owners Association members and cannot be reproduced/ pasted or shared to social media  

       From the Board of Directors 

  President, Tom Hug   

Happy Fall, as the summer season comes to close there are a few areas  

I would like to give a big shout out to. 
 

Thank you to all the members that took the time to show up at the Town Hall meeting.  It was a 

great turn out for both of the meetings. 
 

Golf course maintenance team!! 

As most of you know we host the Seniors Women’s tournament in early September.  We received a 

letter from the tournament director complimenting our course and restaurant.  One of the best con-

dition courses they have played this year!  That’s quite a compliment considering they played over 

20+ tournaments this year. 
 

Sales are up in both the restaurant and golf course over last year, well done teams. 
 

I would like to give a big shout out to the Lakes committee, a great bunch of volunteers.  There are 

many tasks that they perform throughout the season, lake testing for both lakes, swim buoys de-

ployment and removal as well as weed management through PLM.  Hats off to Mario and his team. 
 

Recreation committee, what can you say about this great team that has consistently provided our 

community with additional fun activities for all ages to enjoy.  Thanks for all you do! 
 

 

Don’t forget the upcoming outings. 
 

Volunteer Appreciation October 4th, at 1 pm—3 pm.  This is to show appreciation for the volun-

teers that help out our community. 

Trunk or Treat at the campgrounds, October 10th, 3pm—5 pm. 

Santa and Cocoa  at the Activity Building, November 28th, along with the tree lighting at 6:00 pm 

Gladwin Christmas Parade, December 5th, downtown Gladwin, we will have a float again this 

year. Come cheer us on!! 

Thank you for all the members for supporting the restaurant, golf course and the Board of Directors 

as we will continue to make improvements for the benefit of our community.   

Much appreciated! 

Hope you all have a great fall and winter season. 

 

Tom Hug 
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FINANCIAL NEWS 

FINANCIAL TOTALS 

August 2026  

 

Cash on Hand: $2,028,750  Lake Funds: $150,000    Emergency Reserve: $128,000   

  Building Fund: $264,726    Beach Club Fund $163,669   Golf Course Fund $140,858                   

REVENUE: August Actuals  August Budget   YTD   ACTUALS YTD   BUDGET 

Administration $13,107 $19,040 $1,338,679 $1,345,595 

Building & Grounds $3,363 $5,450 $226,580 $231,000 

Pool $3,005 $3,700 $67,438 $70,000 

Pro Shop /Golf Course $86,167 $83,150 $531,877 $540,380 

Restaurant $148,709 $161,000 $841,050 $831,000 

Lake Management $635 $500 $267,587 $268,000 

Total Revenue $254,986 $272,840 $3,273,211 $3,285,975 

EXPENSES:         

Administration $38,856 $43,220 $369,706 $363,995 

Building & Grounds $55,150 $54,160 $433,638            $419,260 

Pool $14,696 $15,585 $141,338 $130,590 

Pro Shop $27,472 $28,365 $191,516 $202,380 

Golf Course $69,672 $61,835 $359,337 $333,175 

Restaurant $128,915 $148,995 $883,373 $861,540 

Lake Management $53,992 $32,300 $271,488 $268,100 

Total Expenses $388,683 $384,460 $2,650,396 $2,579,040 

Rev. Less Expenses: ($133,697) ($111,620) $622,815 $706,935 

Cash Savings Account: $23,791   Petty Cash Account: $3,405               

  Memorial Savings: $2,595 
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Paul Coon, Chief  

Safety & Security 

Hello Sugar Springers ~ 

I would like to begin this month’s update by clarifying the primary job duties and respon-

sibilities outline for me when hired by the general manager of Sugar Springs four years 

ago.  This is a part-time position that reports to the general manager, with other duties 

as assigned. 

I was not hired to be an enforcement arm of Sugar Springs.  Rather, I was asked to focus 

on educating property owners of the rules and regulation outlined in our Bylaws and 

Covenants.  An example of this is the use and/or non-compliance associated with the POA 

yearly stickers, which identify vehicles, side-by-sides, ATVs, etc. of property owners.  At 

the time of my hire, we had many people utilizing the beach areas and other commons 

that were not residents, family members or guests of property owners.  I’m happy to re-

port that we have made great progress in this area. 

My patrol of Sugar Springs ensures the properties of the POA are secure.  This includes 

the beach houses, chalet, storage area, activity courts, and other commons.  I do not 

serve as property owners’ private security  guard.  Certainly, if  there are incidents or 

concerns of property owners that are not of an urgent nature, a message for me can be 

left with the POA.  In an emergency, the best and quickest course of action is 911. 

I regularly meet with the Gladwin County Sheriff and as well attend monthly meetings 

with the Sheriff and other law enforcement officials, including the DNR, etc.  The meetings 

have improved communication and collaboration with the sheriff’s department and have 

provided the opportunity to address specific concerns on behalf of Sugar Springs.  I also 

meet with Butman Township personnel. 

I was also tasked with the establishment and oversight of a neighborhood watch.  Cur-

rently, there are approximately 50+ volunteers with representation for each realm within 

Sugar Springs.  As the point person, I select, provide guidance, oversight and specific 

training to volunteers.  Training and information has also been provided to the group by 

the Gladwin County Sheriff, a former sergeant with the Flint Area Narcotics Group (FANG) 

and the county prosecuting attorney.  Holiday weekends are particularly challenging giv-

en the sheer number of people in our community.  Having the assistance of the Gladwin 

County Sheriff’s department patrolling this year was extremely helpful. 

I appreciate the opportunity to serve the Sugar Springs community and hope this infor-

mation is helpful.   

We enjoyed a wonderful summer with plenty of warmth and sunshine.  A hint of fall is in 

the air and we’re already seeing peeks of red, orange and yellow leaves.  Wishing every-

one a safe fall season. 
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          Dwight McCann 

Golf Course Superintendent 

Hello Sugar Springs members 

 

It has been a busy  season on the course and I hope everyone  was 
able to get out and enjoy a few rounds throughout the summer 

months. 
  Over August and September we hosted our Club Championship,  

the ladies senior GAM Championship, and lots of other fun tourna-
ments over the two months.      

Now, as the season comes to an end, the maintenance staff will be 
prepping the course to be put away for the winter.  October 5-7th we 
will be closing the course to aerify the greens. Greens aerification will 
help to alleviate any excess compaction on the greens that has accu-

mulated over the course of the summer from golfer foot traffic.  
 A heavy application of topdressing sand to fill in the aerification holes 

will help create a smoother surface.  The sand topdressing creates 
channels for water and air movement from the surface through the 

soil down to the root zone.  The  sand also dilute the thatch layer and 
help to recover from aeration quicker. 

 

The following week we will be beginning our turf care plan to help 
protect our greens, tees, and fairways from snow mold, and also blow-

ing the irritation lines out for the winter on Wednesday, November 
11th.  

 For the rest of October and November we will be taking care of all the 
little things involved in prepping the course for the winter, such as re-

moving pond fountains, ball washers, equipment winterizing, and 
clean up of the never ending piles of leaves. 

 
Thank you to everyone who has played the course this season.  I hope 

you enjoyed it and I look forward to seeing you all back out for the 
2027 season.                                        

                                         Have a safe happy winter.  
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The Sugar Springs Spotlight is on… 
 

The Sugar Springs Activity Center has much to offer...among them are a rig-

orous workout at Sugar size, a friendly game of Cornhole or cards, a Fitness 

Center to work out in, a swimming pool to exercise or swim in and always a 

friendly face of welcome at the check-in desk. 

 

A bonus is located in the lobby...our very own “share a book or take a book”.  

This area was established with Memorial Funds and enjoyed by members 

and their guests.  Many thanks to members, Kim Knight, Paula Boehm and 

Carol Zachos– the spotlight is on the three of you for being our “librarians”.  

These volunteers take on the task of organizing hardback books, paperbacks, 

children’s editions, young adults material, puzzles and video tapes and 

games.  They have taken time to make it a success. 

 

If you have items to donate they are much appreciated.  If you enjoy read-

ing, help yourself; there is no charge.  Bring the grandkids…they might just 

put down their phone.  Again, our appreciation to the ladies and to all who 

have generously donated to provide Sugar Springs finest entertainment 
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The Sugar Springs Stitchers and Quilters Guild  

is making veteran quilts for veterans of  

Gladwin County.  
 

 Any Sugar Springs resident who is a veteran, or 
knows of a veteran who resides in Gladwin 

County, can submit that veteran’s name for the 
drawing for a quilt on Veterans Day on Novem-
ber 11, 2026, at the Hearths’ Veterans’ Breakfast.   

Submissions may be made by calling  the POA 
office at 989/426.4111, before Veterans Day.   

Those attending the breakfast at the Hearth will 
get a free ticket for the quilt raffle.  On Veterans 
Day, names will be drawn to award the quilts 

from the list and the raffle tickets.   

The list will be ongoing and a list of winners will 
also be kept. 
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Open Sew Every Monday 
 

9:00 am to 1:00 pm 
Activity Building  

(next to the POA office) 
 

Open house style, come for an hour or two,  
come for the whole time.   

Not a 9 am person, then come when convenient anytime  
between 9:00 am to 1:00 pm. 

 

Work on any project you want. 
Must be a current member of Stitchers. 

No instructor provided. 
No supplies provide. 

Responsible for your own set up and clean up...both!! 
 

We are about getting together and not sewing alone at home. 
 

Host:  Mary Sedik  
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POA OFFICE HOURS 

Monday through Friday  

9 am to 4 pm  

Saturdays 

April 4th & 18th—May 2nd & 16th 

June 6th & 20th 

9:00—1:00pm 

    Closed Sunday and Holidays 

989.426.4111 

 

 

March 20, 2021 

June 19th  Annual Meeting 1:00 

pm 

Followed by the General Mem-

bership Meeting at 2:00 pm  

September 18, 2021 

 

Board of Directors  

Meeting Dates 

 
 

 

March 14, 2026 at 10:00 am 

Activity Center 
 

June 20, 2026 

(Annual Meeting at 1:00 pm with the General Membership meeting 

following at 2:00 pm in the Activity Center) 
 

September 19, 2026 at 10:00 am  

Activity Center 
 

  December 12, 2023 at 10:00 am 

Activity Center 

 

Phone Directory: 

Activity Building—989.426.0939 

Activity Center—989.426.0938 

Campground Reservations—989.426.4232 

Pro Shop—989.426.4391 or 989.426.1162 

Restaurant—989.426.9203 
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Story Book Trail at the Campgrounds. 
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  1440 Sugar River Rd. 

  Gladwin, MI  48624 

For reservations Call ~ 989/426.4232 
 

 DAILY WEEKLY MONTHLY 

Members $25 $150 $500 

Public $32 $195 $600 

 

*Site #20 has a 30 amp hookup and full water hookup $40.00 

(no special rates for members for site #20) 

35 sites available. 

All campsites must be made by reservations only. 

30 amp available at each site. 

50 amp available at #1, #2, #3 #20 #33 and #34. 

Shower facilities available 24 hours in the chalet. 

Water is available to fill water tanks, removal of hose as soon as 
done. 

Waste water dump station located within the campground. 

(not open during winter months due to freezing) 

Approved fire rings and picnic tables at each site. 

Refunds are only given when notified seven (7) days 

 before the arrival date. 
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Monday 11:00 am—8:00 pm 

Tuesday 11:00 am—8:00 pm 

Wednesday 11:00 am—8:00 pm 

Thursday 11:00 am—8:00 pm 

Friday 11:00 am—9:00 pm 

Saturday 11:00—9:00 pm 

Sunday 12:00 pm—7:00 pm 
 

Please call 989.426.9203 to make reservations 
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WHAT:  VINYASA FLO YOGA 

WHEN:  Monday, Wednesday & Friday 

WHERE:  Activity Center (Lancer Room) 

TIME:  10:00 am—10:45 am 

COST:  Free with POA Member ID or Social 

Membership ($65) 

CONTACT:  Theresa Richardson,                              

25 years experience, Certified Yoga Teacher                 

Comments:  All levels Welcome, stretching, 

basic yoga & pilates poses, restorative & 

breathing exercises. 

Facebook page:  Soul sister Yoga SS 

$6
($65) 
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Veterans Memorial Garden 
 

In the spring of 2021, Sugar Springs was successful in establishing a garden 
plot surrounding the flag poles erected across from the Activity Center. We 
were able to accomplish this due to the leadership of our POA President, Tom 
Hug, and through the efforts of our Building And Grounds Department, un-
der the guidance of David Harris, our POA General Manager. This garden 
plot was dedicated to the men and women of Sugar Spring who served in the 
US military. 

Along with the plaque dedicating the Veterans Memorial Garden a small 
bronze plaque provided by the Veterans Administration to Mr. Hug's family 
honoring Tom's father and his military service was placed in the garden.  An-
other plaque was donated in honor of Bob "Juice" Jucewicz by a group of his 
friends. Yet another plaque has been purchased by a group for another Sugar 
Springer and will be dedicated and placed this spring. Therefore, it would 
seem there might be a demand for groups or individuals to have the oppor-
tunity to purchase a commemorative plaque to be placed in the Veterans Me-
morial Garden at Sugar Springs.  

In cooperation with the Sugar Springs Memorial Committee, a fund is being 
established to support the upkeep of the Veterans Memorial Garden and to 
assist with the purchase and placement of these very nice bronze plaques. If 
any POA member wants information on these standardized plaques, please 
contact the Memorial Committee. If members would like to make a contribu-
tion to be used for the Veterans Memorial Garden upkeep, also please contact 
the Memorial Committee.  
 



55 

  Only authorized personnel and vehicles are allowed  

on or near the runway.  

 If a person has to enter the runway, they should call the Airpark 

Manager for permission, except in an immediate emergency.  

  

Brian Horton 

Cell:  989.359.0632 

Airpark Manager 
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Our Advertisers 
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Our Advertisers 
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Our Advertisers 

Roofing ~ Siding ~ Garages 
Additions  ~ Concrete 
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Our Advertisers 
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Our Advertisers 
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Our Advertisers 
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PERSONAL AD - SUGAR SCOOP 

Date submitted: _____________________            Member # _________________ 

Name: _____________________________________________________________ 

Address: ___________________________________________________________ 

Phone: ( _____ ) ____________________________________________________ 

Amount paid: ___________________     Cash or Check (circle one)   

Place ad in the following issues - $5.00 per Issue 

Circle Issues: Jan / Feb   Mar / Apr     May     June     July    Aug   Sept / Oct    

Nov / Dec 

Mail Form and Payment to:   

Sugar Scoop Editor 5477 Worthington Ct. Gladwin, MI 48624 

 

Use the space below or attach a separate paper stating exactly how you 

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

___________________________________________________________________ 


